Combined District LMC Strategic Initiatives for 2005-07
· Achieve Enrollment Growth to Better Serve Our Community

· Plan to achieve productive growth that will restore the district funding base
· Provide improved access to meet community needs and college priorities
· Enhance services to meet the needs of an expanding, diverse student population 
2.      Offer high quality programs that meet the needs of students and the community.

        Grow enrollments productively

        Improve the image of the college

· Reestablish the Fiscal Health of the District

· Make sound fiscal decisions, based on district priorities and good information, that ensure the long term financial health of the district
· Act as good stewards of the public funds at all levels

· Make efficient use of all resources: fiscal, physical and staffing
4.      Ensure the fiscal well-being of the college.

· Improve Morale Throughout the Entire District

· Work together to create a positive, forward looking climate at all locations

· Ensure that our interactions with our colleagues and our students are based on integrity, good will and mutual respect

· Emphasize teamwork in our approach to problem solving via processes that adhere to applicable regulations and contracts

· Provide open, timely access to accurate information

· Ensure meaningful involvement of all constituencies in key decision-making processes
3.      Enhance a culture of innovation, inclusiveness and collaboration.

· Improve Student Learning and Achievement of Their Educational Goals

· Develop processes for creating student learning outcomes at all levels (course, program, and degree)
1.      Improve student learning and achievement of their educational goals.

· Create methods for assessing student achievement of learning outcomes and use the results to improve programs and services

· Assess student/community needs and offer innovative, outstanding programs and services to meet those needs

5.      Establish a culture of planning, implementing, assessing and improving.
 
        Increase the number of transfers, degrees and certificates

