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I.   
INTRODUCTION

A.
COLLEGE OVERVIEW 

Los Medanos College (LMC) is a public two-year community college located 35 miles northwest of Oakland in the small industrial city of Pittsburg, California.  Set in East Contra Costa County near a waterway called the Delta, the city of Pittsburg is like its namesake in the East – filled with smoke stacks and factories for Dow Chemical, Posco and US Steel – yet set in the midst of a very California-like sandy terrain (hence, the Spanish name, Los Medanos, which means ‘the sand dunes’). 

In Fall 2006, the college enrolled 8,432 students; of who are 60% are ethnic minority. Established in 1974, LMC is the only institution of higher learning in East Contra Costa County, the fastest growing region in California. (SF Chronicle, Aug 04)
	PROGRAMS OF STUDY

	LMC:

The College offers courses in more that 74 fields of study, leading to transfer credit at four-year colleges and universities, general education courses leading to an Associate of Arts degree, and occupational education courses leading to Certificate of Achievement or an Associate of Science degree.  Short-term and Saturday courses are increasingly offered in a variety of technical and business-oriented subjects to enhance job skills training, technology training, and workforce preparation. In addition, basic skills instruction for students under-prepared for college level courses of study is offered in English, ESL and mathematics. Currently, LMC does not offer non-credit classes. 


CHARACTHERISTICS OF THE STUDENT BODY

Student Profile Summary:  Fall 2006

	
	

	# of Students
	8,432

	Ethnicity:
	

	· White
	3,288  /    39%

	· Hispanic
	2,116 /     25%

	· African American
	1,241 /     15%

	· Asian/Pacific Islander
	1,052 /     12%

	· American Indian
	    65 /       1%

	· Other/Unknown
	670   /       8%

	Gender
	M:  3,242      F:  4,902

	Average Age
	28

	Average Load
	7 units


Student Academic Snapshot:

	Enter Under-prepared in English
	1,059

	Enter Under-prepared in Math
	1,161

	ESL
	   165

	Certificates and Awards / May 06
	   363

	Transfer to 4-yr CA university May 06
	   237


FACULTY AND STAFF CHARACTERISTICS

	
	LMC

	
	FT faculty
	classified
	management

	Ethnicity
	
	
	

	· White
	62 / 60%
	58 / 60%
	13  52%

	· Hispanic
	9 /  9%
	23 /  24%
	5   20%

	· African American
	12 / 12%
	5 /  5%
	3   12%

	· Asian/Pac Islander
	13 / 13%
	8 /   8%
	4   16%

	· Unknown
	6 /  6%
	3 /  3%
	0

	Gender
	Female:  128       Male:  96


SNAPSHOT OF EAST CONTRA COSTA COUNTY

East County Ethnic Profile:  2005 US Census

	
	

	# of People
	280,509

	Ethnicity:
	

	· White
	45.9%

	· Hispanic
	29.6%

	· African American
	10.6%

	· Asian
	8.3%

	· American Indian
	.05%

	· Pacific Islander/Hawaiian
	.04%

	· Two or more races
	4.5%

	· Other/Unknown
	1.01%


The 2005 US Census confirms that there has been an increase of 15% percent of the regions population since 2000.  This can be attributed to the growth in new housing development.

B.
CATEGORICAL PROGRAM OVERVIEW 
EXTENDED OPPORRTUNITY PROGRAMS AND SERVICES / 

COOPERATIVE AGENCIES RESOURCES FOR EDUCATION
EOPS/CARE Program Overview
The Los Medanos College, Extended Opportunity Programs and Services (EOPS) have grown by 12% since 2004.  With the growth of EOPS student served, program allocation has also increased by $127,351 (16%).  

EOPS Students Served

	Academic Year
	EOPS Allocation
	Student Cap
	Actual

Unduplicated Student Count

	2005-06
	$788,322
	796
	863

	2004-05
	$733,126
	781
	850

	2003-04
	$690,126
	762
	762


The CARE Program has also steadily increased the number of students benefiting from its services.  In 2005-06 the decrease in student served is a reflection of the conditions across the district and the State.  The decrease is often associated with the Federal TANF Re-Authorization.
CARE Student Population
	Academic Year
	Annual

Unduplicated Count

	2005-06
	98

	2004-05
	112

	2003-04
	75

	2002-03
	67


EOPS Program Services and Support
In response to the 2001 State Chancellor’s Office Program Review, EOPS invested in hiring its first full-time EOPS counselor beginning the Spring of 2004.  This action has allowed for a consistent student approach, as well as the continued development of the EOPS counseling services.  As the population of EOPS continues to grow, it is becoming apparent that another full-time counseling hire is highly recommended.  

The hiring of two new Student Services/Instructional Support Coordinators was also a decisive step in facilitating the academic success of students receiving services from EOPS.  The positions are responsible for maintaining a strong outreach effort, and more importantly developing a strong retention support services.

The transition of a predominantly part-time into a full-time EOPS staffing provides increased specialized responsibility and accountability of program actions.  The growth in EOPS student served, full-time staff, and program services was acknowledged and fully supported by the President’s Office.  President Garcia invested in EOPS by relocating the program to a larger and accessible location. 
Faculty and Staff Characteristics

	EOPS Staff
	2006-2007
	2005-2006
	2004-2005

	Program Manager
	1
	1
	1

	Full-time Counselors
	1
	1
	1

	Part-time Counselors
	4
	4
	4

	Student Services & Instructional Support Coordinators
	2
	0
	0

	EOPS Assistant
	1
	.5
	.5

	CARE Admin. Assistant
	.5
	.5
	0

	Student Employees
	5
	5
	5


CALIFORNIA WORK OPPORTINITIES & RESPONSIBILITY TO KIDS

Los Medanos College, CalWORKs is a state-funded program designed with the purpose to assist welfare recipient students and those in transition off of welfare achieve long term self-sufficiency through a coordinated student services effort.  LMC, CalWORKs’ supportive services include: work study, job placement, childcare, coordination, book vouchers, academic supplies, curriculum development and redesign and, under certain conditions, post-employment skills training and instructional services.

The LMC, CalWORKs program has taken a holistic approach in its interactions with students.  The CalWORKs counseling provide a consistent and holistic approach that allows students to feel a sense of belonging and validation through their interactions with the counselor.  

CalWORKs Staffing Trends
	CalWORKs Staff
	2006-2007
	2005-2006
	2004-2005

	Administrator
	.25
	.25
	.25

	Coordinator
	.25
	.25
	.25

	Part-time Counselors
	1
	1
	1

	CalWORKs Administrative Assistant
	.5
	.5
	.5

	Student Employees
	1
	1
	1


CalWORKs Student Population

	CalWORKs Staff
	2005-2006
	2004-2005
	2003-2004

	Student Served
	86
	199
	100


Table above illustrates the current staffing size of LMC CalWORKs program, and the unduplicated number of students served in the fiscal year 2005-2006. The Senior Dean of Student Services, who reports to the Vice President, is the primary supervising administrator for CalWORKs.  Under the direct supervision of the Senior Dean, the Coordinator is responsible for the oversight of program operations and coordination of student services.  The Administrative Assistant provides clerical and program support for the Coordinator.  The Part-Time Counselor coordinates the operations of the counseling unit.  The Student Assistant provides support for the program.  Currently, the Supervising Administrator position is vacant due to resignation.

CalWORKs once consisted of a portable mobile that housed several county CalWORKs employees and a few hourly personnel.  A few years ago, CalWORKs downsized to a small cubicle occupied by an hourly employee who provided clerical support.  The position was supervised by the Senior Dean of Student Services.  A year ago CalWORKs hired a permanent staff member and gained an office space.  It is once again more visible on campus.  Students are now able to stop in and have the opportunity to speak to a staff member, receive information or receive assistance.  Students can be assured of receiving timely services and advocacy when needed.  Program services currently in place assist students receive educationally related supportive services.  

Fall 2006 is the first time CalWORKs has participated in the Student Services Program Review.  At this time, there are no program recommendations to address.

DISABLED STUDENTS PROGRAMS AND SERVICES 
The Disabled Students Programs and Services at Los Medanos College was established to facilitate student academic success by providing quality supportive services and access for disabled students with learning, physical, or other verified disabilities.  The primary goal of DSPS is to help students achieve their educational goals while becoming independent learners. The DSPS program is state-funded. It is administered by the Chancellor’s Office through regulation in Title 5 of the California Administrative Code. 

DSPS funds are allocated on an “access costs” basis to meet the educational needs of students with a variety of disabilities.  Student enrollment data are submitted annually by the district and reflect the number of documented-eligible DSPS students in the prior academic year.  Each district’s allocation is based on it proportional share of the total need statewide.

1. Each district receives a base allocation of $50,000. To cover the salary and        benefits of a certificated DSPS Coordinator.  

2. Ninety percent of the remaining total statewide DSPS allocation is awarded on the basis of the number of students served-weighted by disability group.

3. The remaining ten percent is allocated on the basis of college effort.

The following is the DSPS staff & Administrators:

                  Administrators


      Peter Garcia, President

      Dan Henry, Vice President

      Art Alatorre, Director of Enrollment Management

Certificated

      Dorrie Fisher Coordinator/Counselor

      Frances Moy Learning Disabilities Specialist/Counselor

      Virginia Buttermore Learning Disabilities Specialist

      Classified

      Sylvia Benzler, Administrative Assistant

      Jim Kolthoff, HTC Specialist/ Alt. Media Specialist

      Jennifer Garcia, Instructional Assistant.

The total number of student served through the Los Medanos College DSPS office as reported in the 2005-06 MIS is 590.

4 or more contacts 2003-2006 SEE ATTACHED

The Los Medanos College campus consists of three buildings, (construction of two new buildings is in progress) one physical education facility with gym and swimming pool, one that houses the Office of Instruction with a small number of classrooms, and the third building “College Complex”, has a central four-story tower housing learning resources.  Surrounding the tower are offices, classrooms and labs.  Most of the structure was constructed in 1974.  However, a fairly recent extension has been added to house the Music Department.  The campus buildings are surrounded by soccer, softball and baseball fields, a football stadium, tennis and basketball courts, a jogging track around a small lake and three parking lots.

The DSPS Coordinator, Counselor’s and LD Specialist offices are located in the College Complex next to the Counseling and Administrative offices, with the DSPS reception desk in an open space in the same area.  The High Tec Center/Alt. Media is located at the end of the main hallway, on the same floor of the college complex next to a small DSPS tutoring room where test proctoring also takes place.  The small adaptive PE program is located in the Physical Education complex.

Over the past 5 years, there has been a steady increase in students enrolled in the DSPS program, but the number of staffing has not increased.  The student and staff ratio has not adjusted to accommodate the increase of DSPS students.  The need for tutoring has grown significantly in the past two years.  The staff in the tutoring lab is not sufficient to attend to all the needs of students.  We constantly are using innovative ways to support this need.  We have recently been requested by the Nursing instructors to proctor the exams for the DSPS students, which has grown to approximately 13 students this semester. The Alternate Media Specialist is finding that there is a huge increase in students requesting books put in audio format on CD.  Since our High Tech Center Specialist/Alternate Media Specialist is one person, it has become more apparent that he is over utilized.  We need to look at possibly hiring a separate HTC Specialist or Alternate Media Specialist. This person also has to assist the Tutoring Coordinator with test proctoring.

The trend in growth for the DSPS program has also affected the program office.  There is a need to hire a part-time assistant to enable the current Administrative Assistant to keep up with the increase of work, MIS reporting, file management and constant student requests, etc.
MATRICULATION
The matriculation process was established in compliance with Title 5 regulations by the preparation of the college’s college plan and approval from the State Chancellor’s office in 1990.  Since its inception the Los Medanos College community has embraced the concept that the matriculation process should enhance the opportunity for student’s informed access and to promote and support students in their efforts to achieve their educational objectives.  Goals of the matriculation process are that all students successfully complete their academic courses, persist to their next academic term and achieve their educational goals.  Although the matriculation process is available to all students; there is a specific focus on first time college students with long term educational objectives, i.e. transfer, associate degree or occupational certificate.  Every effort is made to make sure new students are aware of other services and programs on campus that may help enhance their opportunity for success.

The matriculation program has consistently served 18% to 25% of the incoming freshmen class.  Matriculation has been instrumental in ensuring that there sufficient course sections of English and Math courses to meet the needs of the incoming freshmen class.  Through the orientation component we have placed an emphasis on students’ enrollment in English and Math classes since assessment results have consistently shown that approximately 75% or incoming freshmen assess below the freshmen English level.

Staffing trends

The matriculation process has been overseen by the Director of Enrollment Management who has full responsibility for oversight and compliance with Title 5 regulations.  There has been a number of different classified staff assigned to the different components of matriculation which have changed in response to changes in services needed or recommended by the matriculation oversight committee.  Currently there is 1.5 classified staff assigned to carry out a variety of assignments related to the matriculation process with a focus on access, assessment, orientation and follow up.  We also fund 10% of our college researcher and 32% of the college research support staff.  The bulk of the allocated funds are spent on counseling services with an emphasis on the access and follow up process.
II. 
COLLEGE-WIDE STUDENT SERVICES INTEGRATION 
AND COORDINATION 
PHILOSOPHY
LMC recognizes that Student Services are an integral part of the student’s educational experience from the initial recruitment through the attainment of goals.

Student success depends on the collaboration and cooperation of instructional areas and student services, which fosters appreciation of the ethical, cultural, and aesthetic heritage of community (LMC Catalog, 2006 - 2007; page 16).

We recognize that students are the heart of the work we do; their needs are at the forefront of our decisions. With each new decision, we ask, “How does this impact students?”

PRINCIPLES OF GOOD PRACTICE

In 1997, the American College Personnel Association (ACPA) and the National Association of Student Personnel Administrators (NASPA) established seven standards of good practice in student affairs
. The seven standards “are grounded in the traditional belief of the holistic development of students, which is more generally referred to now as a student learning approach” (Blimling & Whitt, 1999; p. 14, emphasis in original).The principles are described below:

Good practice in Student Affairs:

1. Engages students in active learning.

2. Helps student develop coherent values and ethical standards.

3. Sets and communicates high expectations for student learning.

4. Uses systematic inquiry to improve student and institutional performance.

5. Uses resources effectively to achieve institutional missions and goals.

6. Forges educational partnerships that advance learning.

7. Builds supportive and inclusive communities.

The Student Services Division Guidelines attempt to incorporate these principles as well as a commitment to collaboration, mutual respect, diversity, and professional integrity.

SYSTEM OF SUPPORT SERVICES

We believe that students are best served by an integrated, cohesive system of services. These services include:

Admissions and Records

Athletics

CalWORKs

Classes & workshops that support student development

Counseling

DSPS

EOPS

Employment/Career Services

Financial Aid

Health Services

Puente

Scholarships

Service Learning

Student Life (i.e., student activities, government, judicial affairs, leadership development)

Teaching/Learning partnerships (i.e., Honors, Puente, HSI)

Transition services (i.e., job preparation, transfer, graduation)

Welcome services (i.e., outreach, orientation, information)

The intentional integration of services will lead to a more positive experience for students as well as staff and faculty. Steps to full integration include the development of shared student services principles, a comprehensive strategic plan, professional development, and interconnected student learning outcomes.

Furthermore, LMC’s Student Services is committed in promoting educational access, success and transformation.  In an effort for students to achieve and benefit from such experience, constructing a comprehensive educational pipeline that incorporates the Student Services values and principles is essential.  The pipeline must also accommodate the multi-social literacies and realities students contribute to the LMC teaching and learning experience.  Last, it is an opportunity for Student Services to bridge gaps in the implementation of our shared vision.  This will move the division into intentional integration and coordination of services.

It is for these reasons that restructuring and investing in conceptualizing a practical LMC Student Services framework require three critical elements of action:  Student Access and Enrollment, Student Retention and Development, and Student Transition and Achievement.




Equally investing in each of the elements will yield greater success in achieving student goals, institutional objectives, and overall community development.

III.
PROGRAM-SPECIFIC SELF-EVALUATION 
A. 
Management Information System (MIS) Data Reporting

The MIS data reporting for 2003 – 2006 appears to reflect the records held in the four categorical programs with respect to the student population statistics. 

Program Directors/Coordinators oversee the following MIS reporting as directed by the district office:

· MIS data entered one week or soon after recruiting for semester is completed

· Data entry to office database using student eligibility requirements at the time of program entry

· On a monthly basis, data entry cross-referenced with district numbers on student eligibility

· Error reports and corrections are submitted on an on-going basis

· Programs review preliminary MIS data provided by the District office 

· District process follows reporting schedule as identified by the State Chancellor’s Office

In order to verify the accuracy of the data, these records are tracked internally through coding at the time the student enters into the program office database.  Students are coded according to how the students meet the program requirements to be eligible for services.  On a monthly basis these students are compared to the district office database on who is program eligible. The lists are compared for accuracy. About 30 days before the end of the semester, these names are submitted to the State Chancellor’s Office. 

As a form of monitoring, the four categorical programs maintain records in several ways. There are paper files, an office database, and the institution database.  Using these data points, the four categorical programs have a method to track data and cross-reference records for accuracy and completeness.  In addition, the four categorical programs collaborate across departments such as Admissions and Records, Counseling, and Financial Aid to confirm accurate student records.  Overall the MIS report is a reliable source of information to analyze Los Medanos College program participation.

For future reporting, the four categorical programs will work to ensure that data to be submitted to the State Chancellor’s Office undergoes thorough review by the categorical program director and staff to accurately reflect the program participants.  In addition, the four categorical programs will continue to review numbers on a regular basis.  The program staff will work with the institution to monitor information to accurately reflect the internal numbers of participants.  Also, there is an online EOPS application to be unveiled which will affect data gathering for MIS reporting.  The four categorical programs are working with Information Technology and the institution research office to circumvent a lapse in data reporting due to a change in office procedures.  As part of the development of the online application, considerations of data gathering were discussed and reviewed by the categorical program director and the research office.  Finally, should MIS inaccuracies occur, the four categorical programs will also work toward creating processes to identify inaccuracies and determining ways to correct the office MIS reporting.    

B. Access
	Los Medanos College
	All Students
	% of LMC Students
	 EOPS      (Non-CARE)
	% of EOPS
	CARE
	% of CARE
	DSP&S
	% of DSP&S
	CalWORKs
	% of CalWorks
	Matriculation 
	% of Mat.

	ACCESS
	       
	 
	       
	      
	       
	      
	       
	      
	       
	      
	       
	 

	 
	GENDER                         
	       
	 
	       
	      
	       
	      
	       
	      
	       
	      
	       
	 

	 
	          Female                             
	8,003
	56%
	480
	63%
	92
	94%
	409
	57%
	321
	87%
	1,735
	61%

	 
	          Male                               
	5,758
	40%
	264
	34%
	2
	2%
	276
	39%
	28
	8%
	998
	35%

	 
	          Unknown 
	523
	4%
	22
	3%
	4
	4%
	29
	4%
	21
	6%
	94
	3%

	 
	 
	       
	 
	       
	      
	       
	      
	       
	 
	       
	 
	       
	 

	 
	AGE GROUP                     
	       
	 
	       
	      
	       
	      
	       
	 
	       
	 
	       
	 

	 
	          < 20                               
	3,715
	26%
	226
	30%
	2
	2%
	122
	17%
	19
	5%
	963
	34%

	 
	          20 - 24                            
	3,764
	26%
	268
	35%
	28
	29%
	229
	32%
	107
	29%
	1,077
	38%

	 
	          25 - 29                            
	1,615
	11%
	94
	12%
	27
	28%
	81
	11%
	93
	25%
	295
	10%

	 
	          30 - 34                            
	1,152
	8%
	50
	7%
	22
	22%
	66
	9%
	57
	15%
	147
	5%

	 
	          35 - 39                            
	1,149
	8%
	45
	6%
	15
	15%
	57
	8%
	54
	15%
	133
	5%

	 
	          40 - 49                            
	1,797
	13%
	60
	8%
	4
	4%
	103
	14%
	34
	9%
	159
	6%

	 
	          50 +                               
	1,059
	7%
	23
	3%
	0
	0%
	56
	8%
	6
	2%
	53
	2%

	 
	          Unknown        
	33
	0%
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	0
	0%

	 
	 
	       
	 
	       
	      
	       
	      
	       
	 
	       
	 
	       
	 

	 
	RACE/ETHNICITY                
	       
	 
	       
	      
	       
	      
	       
	 
	       
	 
	       
	 

	 
	       African-American  
	2,208
	15%
	273
	36%
	52
	53%
	148
	21%
	197
	53%
	616
	22%

	 
	       Asian                              
	768
	5%
	45
	6%
	1
	1%
	24
	3%
	18
	5%
	153
	5%

	 
	       Filipino           
	847
	6%
	15
	2%
	1
	1%
	18
	3%
	10
	3%
	203
	7%

	 
	       Hispanic
	3,229
	23%
	202
	26%
	13
	13%
	135
	19%
	46
	12%
	730
	26%

	 
	       Native American
	123
	1%
	8
	1%
	0
	0%
	11
	2%
	3
	1%
	27
	1%

	 
	       Other Non-White
	422
	3%
	26
	3%
	3
	3%
	24
	3%
	13
	4%
	93
	3%

	 
	       Pacific Islander
	131
	1%
	9
	1%
	1
	1%
	4
	1%
	2
	1%
	39
	1%

	 
	       White
	5,809
	41%
	151
	20%
	26
	27%
	314
	44%
	68
	18%
	833
	29%

	 
	       Unknown 
	747
	5%
	37
	5%
	1
	1%
	36
	5%
	13
	4%
	133
	5%


2005-06 State MIS:  Student Demographical Analysis

	Los Medanos College
	All Students
	% of LMC Students
	 EOPS      (Non-CARE)
	% of all
	CARE
	% of all
	DSP&S
	% of all
	CalWORKs
	% of all
	Matriculation 
	% of all

	FINANCIAL AID
	       
	 
	       
	 
	       
	      
	       
	 
	       
	 
	       
	 

	 
	     Not Received     
	11,130
	78%
	44
	6%
	4
	4%
	332
	46%
	290
	78%
	1,300
	46%

	 
	     Received           
	3,154
	22%
	722
	94%
	94
	96%
	382
	54%
	80
	22%
	1,527
	54%

	 
	          BOG Waiver          
	3,166
	22%
	703
	92%
	91
	93%
	377
	53%
	78
	21%
	1,500
	53%

	 
	          PELL Grant            
	1,072
	8%
	429
	56%
	79
	81%
	163
	23%
	64
	17%
	727
	26%

	 
	          Other           
	534
	4%
	265
	35%
	61
	62%
	98
	14%
	43
	12%
	414
	15%


EXTENDED OPPORRTUNITY PROGRAMS AND SERVICES / 

COOPERATIVE AGENCIES RESOURCES FOR EDUCATION

In the course of participating in EOPS, students have the opportunity to receive services and support that are “above and beyond” those provided by the college for the student population at large.  For this reason, the program curriculum is based on reaching underrepresented students and improving their chances for success through innovative and holistic approaches. The EOPS Program curriculum is designed to address three services areas: Academic, Financial, and Social Support Services. 

There are two initiatives, Outreach Initiative and Transfer Initiative that have been implemented to address the shift in organizational pedagogy of the program, a move from improving access to outcome-based programming.
The EOPS Program is also enhancing its curriculum to address this change in pedagogy through various means.  The EOPS program is partnering with the English Department in developing additional learning communities to formulate the EOPS First Year Experience: a basic skills English course, followed with developmental English, and counseling.  In addition, with the recent hiring of two full-time student services and instructional support coordinators there is the sustained effort on supporting the two aforementioned initiatives. As well, the operation budget for the department has increased over the last three years to reflect the growth in student enrollment.  Also, there has been the recent development of increased physical operational space in fall 2006. The office of EOPS now has better visibility and the opportunity to design a new presence on campus. 
Gender: Proportion of females in EOPS has increased from 66% in fall 2003 to 75% in fall 2005, an increase of 9% points in the last three semesters. Conversely, males have decreased. When compared to the college population, the EOPS Office serves more females than males. 

EOPS serves a higher number of females over males within EOPS and in relation to LMC.  There needs to be greater recruiting effort geared toward attracting males to participate in the program.  This means better marketing and recruiting reflecting men and the development of a male student peer support system.

With the above data, it is clear EOPS must improve efforts to recruit more men into the program.  Currently, EOPS serves more women than the general LMC student population but fewer men than the general LMC student population.  Overall, this can have an impact on the recruitment of men into EOPS.  There will be targeted efforts to improve the number of men in the program. Also important is to have disaggregated data to include ethnicity in this table so we can see differences among ethnicity.

Ethnicity: African Americans, Hispanics and Whites have been the majority of students receiving services from EOPS for the last five semesters. African-Americans have increased from 35% in fall 2003 to 38% in fall 2005, an increase of 3% points. Hispanics have decreased by 1% point in the last five semesters. When compared to the college population, EOPS serves a larger proportion of African-American students. 
Age Group: The majority of students in EOPS are 24 years of age or younger. Students receiving EOPS services and of 19 years old or younger increased from 28% in fall 2003 29% in fall 2005, a 1% point increase. When compared to the college population, there are slightly more students between the ages of 20-24 receiving EOPS services.

Overall, the EOPS program serves a younger age group of students then the campus in general. Services geared toward a younger student need to be considered in the coming years of planning. As well, how the program recruits new students must take into consideration the transition from high school to college. 

Educational Objectives: Of those EOPS students who indicated having an educational objective, most have a long term objective. However, there are a large number of students with undecided and unreported educational objective. When compared to the overall college population, generally more EOPS students have long-term objectives. 

With counseling services as a primary contact with EOPS students, there should not be such a high number of students with undecided and unreported educational objectives.  To address this concern, there needs to be better contact with students about keeping counseling appointments and training with counselors to make sure they are informing students and inputting educational objectives into the proper databases, including MIS, Datatel.  Also, the information from the college application needs to be compared with the EOPS application in terms of consistency for student educational objective.  If students have a change in educational objective, this needs to be clearly stated based on the fact it affects college financial aid, FTE’s, long-term planning, education plan, and support services.  One way EOPS is taking steps to address discrepancy in the data is the creation of the online EOPS application.  Having an online EOPS application will ensure that information from the student collaborates with the information the school has in its databases. This discrepancy also hints about the need for the program to be better informed about how data is stored and how to modify and correct information to provide accurate data.

Educational Plan: The number of EOPS students with education plans has stayed constant at 84% and 83%. When compared to the college average, significantly more EOPS students have an educational plan. 
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The discrepancy between educational plan and educational objective is notable.   Students, staff, and counselors need to identify ways to make it clear for students to communicate their educational objective with the school.  In addition since EOPS students have a higher rate of educational plans; this means students need extra support in understanding how to implement their plan.  Overall, EOPS students are more likely than LMC student to have long-term goals and education plans.  It is beneficial for students to understand career pathways and have the opportunity for career exploration to put their education to practical use.   
CALIFORNIA WORK OPPORTINITIES & RESPONSIBILITY TO KIDS
The completion of the BOG waiver is an area that can be strengthened.  Currently, students are informed during CARE/CalWORKs Informational Sessions of their eligibility for BOG services and advised to complete the form.  Verification of completion of the form through communication with the financial aid office is a means through which the program can assure that students are receiving all services to which they are qualified.  CalWORKs staff members can also provide assistance with completion of the form.

As the following graphs shows, CalWORKs students are slightly older than the college average.
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The services CalWORKs provides students are designed to assist students meet their county approved welfare-to-work plan and assist them in strengthening the skills needed to maintain academic progress and achieve long-term self-sufficiency. The following program service areas and their components provide direct support to students.  

During the semester, CalWORKs works closely with the student and the County Welfare Department to insure students are receiving all the county supportive services to which they are eligible.  

CalWORKs offers a Beginning and End of Term Session where students are able to provide input about effectiveness and usefulness of program services.  Staff members attend many state sponsored workshops and training sessions throughout the year to keep abreast of any new state regulations or program changes, and the impact upon the program and the students.  With knowledge of mandated services, and student input, program services are responsive and relevant.  Of the students recently polled by the institution’s Student’s Experience with Los Medanos College survey, 93% of the respondents indicated they found program services ‘helpful’.

DISABLED STUDENTS PROGRAMS AND SERVICES 

1. According to the data from the LMC Office of Institutional Research, a total of 714 DSPS students are enrolled at LMC which is 5% of the total LMC students.

2. Currently DSPS mirrors the campus in enrollment numbers, gender, ethnicity, age group, educational objectives and enrollment status.

3. DSPS continues examining and implementing best practices in recruiting and retention for students with disabilities. 

4. The accommodations, DSPS services and special classes have contributed to student access because they allow students to access general college courses. The special classes help students build up their writing and math skills so they can be successful in college level courses. The accommodations and services let students compensate for their disability while taking any course available at LMC. Without accommodations and services, DSPS students are not “playing on a level playing field”.

MATRICULATION
Participants in the matriculation process clearly are reflected in the same proportion as the general population, the only group that is not fairly represented is the Caucasian group; that also not as reflective in the college population as it is in the general population.  It may be that this population is made up of a significant number of older adults that do to attend college with long term educational goals and matriculation seems to address the needs of a younger college going (transfer) population.

There is a college wide initiative that has been instituted which requires that all students will long term goals have a current educational plan that will help guide them through their educational experience and will ensure goal achievement in the shortest possible time.  Every effort will be made through the follow up and counseling components to achieve this institutional goal.

C. 
Progress

2005-06 State MIS:  Academic Performance Analysis

	Los Medanos College
	All Students
	% of LMC Students
	 EOPS      (Non-CARE)
	% of all
	CARE
	% of all
	DSP&S
	% of all
	CalWORKs
	% of all
	Matriculation 
	% of all

	PROGRESS
	       
	 
	       
	      
	       
	      
	       
	 
	       
	 
	       
	 

	 
	PERSISTENCE                   
	       
	 
	       
	      
	       
	      
	       
	 
	       
	 
	       
	 

	 
	     Enrolled in Fall            
	8,665
	61%
	608
	79%
	79
	81%
	554
	78%
	57
	15%
	2,316
	82%

	 
	     Persisted to Spring
	5,014
	35%
	480
	63%
	58
	59%
	397
	56%
	51
	14%
	1,898
	67%

	 
	                                   
	       
	 
	       
	      
	       
	      
	       
	 
	       
	 
	       
	 

	 
	COURSE COMPLETION 
	       
	 
	       
	      
	       
	      
	       
	 
	       
	 
	       
	 

	 
	     DEGREE APPLICABLE 
	       
	 
	       
	      
	       
	      
	       
	 
	       
	 
	       
	 

	 
	          Attempted              
	34,475
	241%
	3,945
	515%
	541
	552%
	2,449
	343%
	508
	137%
	13,607
	481%

	 
	         Successful               
	22,832
	160%
	2,319
	303%
	301
	307%
	1,616
	226%
	295
	80%
	9,167
	324%

	 
	     BASIC SKILLS                       
	       
	 
	       
	 
	       
	      
	       
	 
	       
	 
	       
	 

	 
	     ESL                                
	       
	 
	       
	 
	       
	      
	       
	 
	       
	 
	       
	 

	 
	          Attempted              
	181
	1%
	7
	1%
	0
	0%
	2
	0%
	0
	0%
	32
	1%

	 
	          Successful               
	127
	1%
	5
	1%
	0
	0%
	1
	0%
	0
	0%
	26
	1%

	 
	     ENGLISH                            
	       
	 
	       
	 
	       
	      
	       
	 
	       
	 
	       
	 

	 
	          Attempted              
	867
	6%
	171
	22%
	24
	24%
	93
	13%
	17
	5%
	580
	21%

	 
	          Successful               
	504
	4%
	84
	11%
	14
	14%
	42
	6%
	12
	3%
	354
	13%

	 
	     MATH                               
	       
	 
	       
	 
	       
	      
	       
	 
	       
	 
	       
	 

	 
	          Attempted              
	1,177
	8%
	228
	30%
	35
	36%
	161
	23%
	27
	7%
	665
	24%

	 
	          Successful               
	625
	4%
	108
	14%
	18
	18%
	83
	12%
	13
	4%
	359
	13%


EXTENDED OPPORRTUNITY PROGRAMS AND SERVICES / 

COOPERATIVE AGENCIES RESOURCES FOR EDUCATION

Retention and Success Rates: Retention rates for EOP&S students have been at 19% and 13% for fall semesters and 72 and 71% for spring semesters. Success rates have been at 58% for fall semesters and 54% for spring semesters. When compared to the College average, the retention rate of EOP&S students has been lower by about 5% and the success rate has been lower by about 5% also. Persistence for EOP&S students is higher than the college average for both, Fall-to-Spring semester and Spring-to-Fall semester.
	DEFINITIONS

	Retention: Student is retained in the course to end of term. A, B, C, D, F, CR, NC, I grade notations. MEASUREMENT: Percent of students retained in courses out of total enrolled in courses. The retention rate is calculated by dividing the numerator (number of students with A, B, C, D, F, CR, NC, I) by the denominator (number of students with A, B, C, D, F, CR, NC, W, I). 
Success: Student succeeds in the course to end of term. A, B, C, CR grade notations. 
Measurement: Percent of students successful in courses out of total enrolled in courses. The success rate is calculated by dividing the numerator (number of students with A, B, C, CR) by the denominator (number of students with A, B, C, D, F, CR, NC, W, I). 
Semester-to-Semester Persistence: Fall-to-Spring semester for EOP&S students increased from 75% to 77%, an increase of 2% points. Spring-to-Fall persistence also increased from 60% to 66%, a 6% point increase. 


Underrepresented and at-risk students benefit most from consistent and stable relationships with core faculty and staff.  For this reason, it is recommended that EOPS have one additional full-time counselor to serve the needs of the program.  With an EOPS student population of over 800 students requiring 3 counseling contacts per student, it is important for students to have the opportunity to build a strong relationship with a full-time counselor for successful program completion. Currently there is one newly appointed full-time counselor, with three part-time counselors.  This is not sufficient for the size of the student population served by the EOPS program.  
Persistence for EOP&S students is higher than the college average for both, Fall-to-Spring semester and Spring-to-Fall semester.
CALIFORNIA WORK OPPORTINITIES & RESPONSIBILITY TO KIDS

Our student is an ever changing population faced with challenges particular to their situation.  By the very nature of their participation in CalWORKs, students are faced with meeting county and state eligibility to continue receiving educational or vocational training.  With the recent implementation of the TANF Re-Authorization Bill, part of the Federal Deficit Reduction Act, students may be in college one semester and not the next.  They are faced with regulation changes applied arbitrarily while the state and Department of Human Services rush to interpret and define new laws, and the fiscal impact upon California’s CalWORKs system.  Because of this unique situation, CalWORKs must work to insure that program services, while meeting state requirements, are flexible enough to address each student’s need(s) and insure services assist in academic endeavors and work/county participation requirements.

As the following graphs shows, based upon research provided by LMC Office of Institutional Research, CalWORKs student retention through the semester is lower than the general student body, and their success is lower, also (Graph 1).  Information from the 2003 academic year through the 2005 academic year has been compared.  In each semester, CalWORKs participants fell just slightly below that of the general student body.  When viewing the percentages it can be noted, however, that from the Fall 2003 semester to Fall 2004 semester there was a higher CalWORKs persistence rate—this was before the State budget cuts in the program.  CalWORKs’ decreased student retention numbers may possibly due to the ‘unfriendly’ welfare legislation passed by the state of California that placed attaining self-sustaining vocational education as a low second to immediately work placement.


[image: image5.emf]
Graph 2
The overall retention of the CalWORKs student versus the LMC general population, and the succession of CalWORKs versus the LMC general population.  Retention is defined as completing the semester in any course.  Success is completing coursework with a 2.0 GPA. 

To address the students’ lack of success in completing their coursework with a 2.0 GPA during the semester, CalWORKs has instituted a mandatory contact with its counselor each semester.  Counselor provides assistance with academic standing, adding/dropping courses, tutorial referrals, class placement, and assistance in resolving other issues that may affect ability to continue at LMC.

Another area CalWORKs hopes to strengthen is tutorial services.  While tutoring is not a state mandated service, this service can clearly be developed as a means of strengthening students’ success and assist in completion of their educational objective and goals.

[image: image6.emf]
Graph 3

Table 2 indicates that CalWORKs participants are below the general LMC population in successfully completing their courses with a 2.0 GPA.  

As Graph 3 shows, the persistence of the student is much higher for CalWORKs   then the general LMC student body.  This research would perhaps indicate that while other influencing factors may affect CalWORKs students continuing their courses, and thus negatively affect their success, the services CalWORKs provide are a motivating factor in their persistence to continue their educational endeavors.  Book voucher, childcare, counseling, and advocacy are a strong determining factor for students who may face hardships as parents with dependent children and little resources to meet the cost of college.

DISABLED STUDENTS PROGRAMS AND SERVICES 

1. 
DSPS students mirror the general LMC population in the areas of success rates and persistence. No data for academic and progress dismissal was given. According to the 2005-06 Student Services Program Review Technical Assistance Site Visit-Data Elements Report, DSPS student attempted 2,449 degree applicable courses and 1,616 courses were successful. Approximately 66% of the courses were considered successful. 554 DSPS students enrolled in Fall 05 and 397 continue in Spring 06. 72 % of these students continued to the following semester. While all LMC students took 34,475 degree applicable courses and 22,832 courses were successful. 66% of the courses were considered successful. 8,665 students enrolled in fall 05 and 5,014 students continued in Spring 06. Approximately 58% of Fall 05 students enrolled in Spring 06.

2. 
As with the college, DSPS hopes more students will enroll in degree applicable courses and earn a degree or transfer to a four year university.

3. 
DSPS students receive a wide variety of DSPS services specific to their disability which allows them to be successful in their classes. In addition, the faculty and staff make the students feel welcome by treating them with respect. The faculty and staff are very accommodating and students feel they are in a safe environment.

MATRICULATION
The persistence and success rates of the matriculants are higher than the general college population which may be reflective of the emphasis on students with long term goals versus the number of student on campus with short term educational goals who may not participate in the matriculation process.  The higher success rate in English and Math courses may also be a reflection of the emphasis that is placed in the importance of English and math as tools in achieving success in subsequent college course work.  The emphasis on the development of an educational plan may result in general improvement in the performance of other student populations.

D.  
Success
2005-06 State MIS:  Academic Success Analysis
	Los Medanos College
	All Students
	% of LMC Students
	 EOPS      (Non-CARE)
	% of all
	CARE
	% of all
	DSP&S
	% of all
	CalWORKs
	% of all
	Matriculation 
	% of all

	ACADEMIC SUCCESS              
	       
	
	       
	
	       
	      
	       
	
	       
	
	       
	

	
	Degree                        
	236
	2%
	26
	3%
	3
	3%
	27
	4%
	4
	1%
	115
	4%

	
	Certificate                 
	41
	0%
	6
	1%
	1
	1%
	3
	0%
	1
	0%
	14
	0%

	
	Transfer Prepared                   
	771
	5%
	41
	5%
	6
	6%
	58
	8%
	7
	2%
	270
	10%

	
	Transfer Directed                   
	1,298
	9%
	73
	10%
	3
	3%
	57
	8%
	7
	2%
	482
	17%

	
	Transferred to 4-Year              
	8
	0%
	0
	0%
	0
	0%
	3
	0%
	0
	0%
	1
	0%
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Compared to the general LMC student population, the students involved in the EOPS program tend to earn more Associate degrees than the general student population. Student success in this area may be attributed to the close contact students have with counselors as part of the EOPS program requirements.  Since students are in contact with counselors on a regular basis than the general student population, they have a better chance of receiving regular degree audits, supporting degree completion.    

The EOPS students are slightly less transfer prepared than LMC students in general.  Students in the EOPS program may need better assistance in understanding transfer preparation.  Since many students in EOPS are unfamiliar with the system of higher education, many are first-generation college students, and may not be aware of the difference between an Associate degree and a Baccalaureate degree.  Also, many students with a deficit in language development or basic reading and writing skills, have difficulty in reaching transfer requirements because of the time commitment necessary to traverse the developmental course curriculum. 

In terms of transfer directed and transfer to a four-year college, the EOPS and LMC students are about equal in student success.  It is heartening to note that over the three years of data, there are more and more students preparing and transferring from the school and in the EOPS program specifically.   This indicates that EOPS student are expressing interest in the transfer option.  This also indicates that EOPS will need to offer more support in specific areas of transfer support, in addition to degree and certificate support. 

There is an area of concern regarding the data from 2005-2006 which shows that no students transferred to a four-year college. This appears to be an aberration in the data.  Especially with transfer rates in the general school population are unusually low for that area of student success.  
CALIFORNIA WORK OPPORTINITIES & RESPONSIBILITY TO KIDS

Successful completion of CalWORKs program participants vs. Los Medanos College general student body.  The rate of degrees and certificates conferred upon students have been compared during the past three academic years, as well as the number of transfer students and those prepared to transfer to 4-year college.
CalWORKs participants are succeeding at about half the rate of the college general population.  In comparing the rate of degrees conferred upon students, the number of students prepared to transfer to a 4-year university, and those who actually transferred, CalWORKs students are falling below the college level.
CalWORKs program, from its very inception, is a program designed with a different goal than the intent of college.  The program participant’s primary goal is not to achieve a two-year degree or transfer to a 4-year college.  The program’s objective, as designed and approved through the county, is to receive the training necessary to provide students with the means to find employment and achieve self-sufficiency.    

It is the nature of the program that most qualifying participants do not have the same choices as those who do not receive county CalWORKs assistance.  CalWORKs students are faced with having their educational objective approved through the county before they may receive supportive services.  Students whose course of study has been denied are faced with the challenge of having their educational and county supportive services rescinded.  Faced with the challenge to support a family with little and/or limited resources, most CalWORKs participants do not choose educational programs that require 2-year degree.  They choose short term vocational programs, programs that meets the country approved list of majors providing marketable skills, and programs that can be completed in the 12-month period the county allots them to attain vocational training.  Hence, CalWORKs students receive college degrees in much smaller numbers than the general population.

Students who have been documented as attending college before having an ‘active’ county CalWORKs case have more flexibility than other CalWORKs’ participants.  They are ‘SIPs’; Self Initiated Participants.  SIPs have the freedom to choose their major as well as transfer to a 4-year college without being faced with loosing familial supportive services after one year of college.  The number of students who are considered ‘SIPs’ has been on the decline since Spring 2004.

DISABLED STUDENTS PROGRAMS AND SERVICES 

1. According to the 2005-06 Student Services Program Review Technical Assistance Site Visit-Data Elements Report, 36% of DSPS students declared long term objectives. When compared to the overall college population, the proportion of DSPS students with long term objectives is comparable. 57% of the general LMC student declared long term objectives. For 2005-06 year, 24 DSPS students enrolled in noncredit courses compared to the general LMC population of 201 students. Of the 24 DSPS students, they were all enrolled in basic skills classes. 

MATRICULATION

The data clearly show s that matriculants perform better in general that the population at large and better than the other programs; this may again be reflective of the focus of matriculation services on the students with long term goals and educational objectives.

E. Student Learning Outcomes
Student Services Division Level Outcomes

Since Fall 2004, Student Services at Los Medanos College, has been working on understanding and clarifying an approach to Student Learning Outcomes (SLO’s).  The work has been deliberate and intentional as an endeavor to continue cultivating a culture of assessment.  To develop a shared philosophical approach to learning outcomes and assessment, there were two retreats in Spring 2005, in which the majority of Student Services staff and faculty attended.
Within the institution of Los Medanos College, SLO’s are understood to be defined as statements of expectation that articulate what students will know, do, think, or feel as a result of the students’ interaction with program.  The SLO’s specify how learning will be assessed and document the results of the assessment and how the results will be used to improve learning. 

With the above stated intentions, the following SLO’s have been designed to encompass overarching Student Services goals: 

Student Services Institution-Level Learning Outcomes

1. Students will demonstrate proficiency in the use of on-line services.

2. Students will demonstrate proficiency in self-advocacy.

The first learning outcome, students will demonstrate proficiency in the use of on-line services, is designed to support student utilization of the increasing number of on-line services.  Proficiency in using on-line services will be essential to students’ experiences at Los Medanos College, when they transfer, and in their life experiences (such as on-line banking, on-line bill paying, on-line tax forms, etc.). This learning outcome was approved by the Student Services staff and faculty who attended two retreats in Spring 2005.  We implemented a pilot assessment of the SLO in Fall 2006, which is currently under revision.

The second learning outcome, students will demonstrate proficiency in self-advocacy, is designed to help students develop the confidence and capacity to be effective in navigating complex public organizations; these skills will help students facilitate a positive and productive experience while in college, and when they transfer to other educational institutions, and as they work with various private and community agencies.  This outcome is also designed to support the development of relationships between students and staff/faculty members that will lead to successful resolution of concerns, attention to grievances, and achievement of goals. For example, when students come to the office asking for information on how to file an appeal, we will help teach them the skills they need to write an appeal that describes their situation, and helps illustrate their circumstances in a concise and acceptable manner .  When the appeal is reviewed and subsequently approved/denied, the office response to the appeal will also help teach students about the reasons for the approval/denial.  Ultimately, creating intentional processes with the learning outcomes in mind will provide opportunities for reflective and honest critique that allows the office to redefine and create changes within our realm of responsibilities for the program and the college.
Student Services Program Level outcomes

EXTENDED OPPORRTUNITY PROGRAMS AND SERVICES / 
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In conjunction with meeting the first SLO and to expedite the student eligibility process; the EOPS program is developing an online student application.  Giving students the option of completing an online application allows students better access to the program and integrates the SLO of demonstrating proficiency of use of on-line services at the college. Ultimately, the utilization of an on-line EOPS application will allow for the program to enhance students’ experience with the program because their application will be processed quickly and efficiently. 

Current EOPS programming reflects to importance of proficiency in self-advocacy.  For example, during the EOPS student orientation and through counseling contacts, students receive referrals and recommendations to identify sources of support to meet their personal, academic, and financial needs.  When students fail to meet program requirements, students have the opportunity to petition to remain in the program though written correspondence.  

The Student Services SLO’s will work in conjunction with the program level SLO’s for EOPS.  This structure allows for resources to be consolidated in terms of information gathering as well as for data analysis and in planning.  EOPS has developed program level SLO’s to evaluate specific aspects of the program. EOPS is a positive learning community that embraces and enhances the cognitive, social, and personal factors of the student’s collegiate experience.  

Because of the unique functions of EOPS, there are two additional SLO’s identified at the program level.   

As a result of interacting with this program/completing this program, students achieve the following:

1.  
EOPS Students will be able to identify various resources available for social, personal, academic development

2.  
EOPS Students will be able to explain the meaning, privileges, and obligations of socially conscientious citizenship

EOPS is framing the language of the Student Learning Outcomes and action to include issues around equity, access, and inclusion within Los Medanos College.  To address these issues, EOPS began the development of Learning Communities specifically addressing these circumstances.  Both the Create2Change and Classroom without Borders are learning communities that are integral components in developing the EOPS First Year Experience. Also, there are increased efforts in outreach and intervention with the hiring of two coordinators to focus on these areas. This additional staff has increased the type and scope of workshops and methods of engagement for the EOPS students and potential EOPS students.   

Furthermore, EOPS philosophy supports the development of a multifaceted services program creating an environment characterized by mutual understanding, respect, and care in which students interact and engage with peers, staff, faculty, and the community in the style of a true learning environment.

Examples of programming which support the learning outcomes include:

· Annual New Leaf Conference

· Latino Film Festival

· Cinco de Mayo Conference

· Field trips/Excursions

· Counseling Services

· Learning Communities

· Workshops

· Student Orientation

· Recruitment/Information Sessions

· Supporting student activities

· Financial Assistance/Planning

· Priority Registration

· Campus Referrals

· Mutual Responsibility Agreement

· Mid-Semester Progress Report

· Appeal Process

The development of relevant and responsive EOPS Student Learning Outcomes is a result of the program’s commitment to social justice.  It is for these reasons that EOPS realizes the need for innovation, creativity, and collaboration in all aspects of program development.  Lastly, adopting the culture of assessment and evaluation in determining students’ needs and program services ensure appropriateness and effectiveness of EOPS efforts.

The learning outcomes will be assessed in the following steps:

1. Identify SLO and develop an Assessment Plan 

2. Data Collection 

3. Data Analysis and Use of Results 

4. Repeat the cycle using results of preliminary SLO’s to revise outcomes as needed

A survey instrument will be designed and implemented for fall semester 2006 to measure the two learning outcomes for the program.  With the recommendations of the Student Learning Outcome Advisory Committee, the survey instrument and guidelines will be completed. 

The department will require input from faculty, staff, student workers, and students in the program to complete the assessment. It will be necessary to produce a survey instrument, a means to distribute the survey, and the staff to analyze the results.  Having access to the pertinent information from the district database and institutional research will be critical. The college will need to support these data gathering efforts by informing the department on the process of working with the research office to improve lines of communications to meet these requirements.  
CALIFORNIA WORK OPPORTINITIES & RESPONSIBILITY TO KIDS

Student surveys will be the most expedient tool to determine the effectiveness of CalWORKs meeting the Student Services overarching SLOs.  Currently, students seek out staff members when they are faced with a situation they can not find resolution to by themselves, or when they find themselves in a situation in which they are unsure of their options.  Staff members often provide information to students regarding the procedures set in place by the college to address grade challenges, difficult instructors, being ill or absent from class, or dropping courses.  Staff members also provide answers or other options students have when they are faced with difficult challenges or choices the county may present.  Staff members regularly attend statewide CalWORKs and regional meetings and training, regional program updates and other workshops that may assist in program and/or professional development. They also subscribe to the CalWORKs organization list serve.  The list serve is an effective tool to get correct information about student issues in a timely manner.  In many cases, the information provided may be from legal analysis. 

Student surveys are now being utilized at program orientations.  It is a quick and effective means to capture many students’ at one time.  The survey is used for development of program services and orientations, and provides the mean to learn what knowledge students have of various offices and other services available on campus.  As program orientations are a combination of new and continuing college students, the survey provides a tool to see the effectiveness of various college program advertising, availability, and visibility over time.  Change in student perceptions, utilization of programs and services, and increased knowledge can be tracked.  As program orientations are held each semester, the surveys are an effective way of providing quick and accurate student data and can show whether the program services and methods being utilized are yielding the desired results.

Surveys are also provided at counseling meetings.  As a means of determining the effectiveness of the program counseling component and to determine ways in which the program may improve, the survey also provides information about the extent of the interaction students have with the college outside of program requirements.  The survey determines if any interaction the student has with the institute is positive or negative, what actions precipitated the interactions, what actions were involved to provide resolution, and how the situation could have been improved. It addresses the full interaction the student experienced and can show a progression of knowledge of institutional policies.  Over time, it is expected that more consistent interaction with the program and counselor will give students the knowledge and tools to effectively advocate for themselves through interactions on campus and with their county workers. 

DISABLED STUDENTS PROGRAMS AND SERVICES 

1. What are the programs SLO?

A. Students who utilize alternate media services (books on CD) will demonstrate a greater understanding of their course subject matter.

B. Students in the DSPS program will demonstrate an understanding of the Web Advisor system and have the ability to use it for a variety of reasons including, enrolling, financial aid, Ed. Plans and transcripts.

2. What process was used to develop these outcomes?

We would discuss SLO’s at staff meetings, and management set up a student services SLO committee. We met twice a month while working on our SLO’s.  We would brainstorm and give feedback to other student service programs.

3. What types of activities are we conducting to achieve these outcomes?  

We decided we would do a direct student survey, prepared by the DSPS    staff and implemented by the Alternate Media Coordinator.  For the second SLO we also want to use a survey implemented by the Alternate Media Specialist.

4. We will compare the data for these SLO’s against previous student outcomes (grades/transcripts).  

We will determine which was considered best by direct student contact...

5. How have we used the assessment information to improve the services? 

      It is in progress.

MATRICULATION

Not all components of the matriculation process are suitable for the development of SLOs.  The counseling component is one component that has adopted the overarching student services SLOs and assesses there effectiveness by asking all student that make a counseling appointment to demonstrate the ability to use our online services by printing a copy of their educational plan and bring it to the counseling session.  The students not capable of performing this task are asked to seek assistance from the counseling support staff or the information center staff.  The second SLO is perfectly suited to counseling since the counseling staff is often instrumental in informing students about their rights and required documentation to participate in the appeal of many of the courses and services on campus. Students with assistance from counselors often file prerequisite challenges for enrollment in courses through other means of prerequisite fulfillment; students on dismissal must prepare a request for reinstatement to the college.  These are just two examples where the SLO’s adopted by all student services units are integral to our operational procedures.  The counseling department is currently working on an online orientation and counseling services that will be functional in the very near future.
F. 
Compliance

EXTENDED OPPORRTUNITY PROGRAMS AND SERVICES / 

COOPERATIVE AGENCIES RESOURCES FOR EDUCATION

Student Eligibility
EOPS Eligibility Determination:  The factors that the EOPS program uses to determine students are educationally disadvantaged are the same as those listed in the Title 5- 56220 Eligibility for Programs and Services.  These factors are listed on all publications for criteria for eligibility in the program as the following:
· A California resident

· Enrolled in full-time units or approved unit waiver

· Qualify for a BOGG Fee Waiver under method A or B

· Educational disadvantage

· Completed less than 70 degree applicable units

In addition these requirements are communicated during recruitment presentations and in face-to-face communications.

The process to monitor continued EOPS eligibility is based on institutional research and records from the college database.  Each semester the degree applicable units are manually entered into a department database to track progress.  In addition, the Eligibility Specialist will monitor each student at the beginning of the semester and during the semester to verify unit completion based on a report from the research office with student records.

Every semester students in EOPS create/revise/update their six semester education plan.  A six semester education plan is developed with a counselor giving students an opportunity to visualize each semester through completion of their goals.  When goals are divided into smaller objectives and made specific, the larger goals are more likely to be achieved.

1. Depending on students’ educational goal (AA, certificate, IGETC, CSU) begin with planning general education.

2. After further major/university exploration, work with students on major requirements (www.assist.org) as second step in educational plan.

3. One of the final steps is to add transferable elective courses to educational plan. 

4. Make sure there are 60 transferable units. 

5. Advise student to visit transfer center to plan visits to universities.

CARE Eligibility Determination: CARE students are provided with an LMC CARE Application and County Verification forms prior to the start of the new academic term.  The student initiates the contact with the County Welfare Department verifying the student is eligible and/or receiving services.  Determining eligible versus receiving status determines whether County or LMC resources are used to support the student.  The verification tool is utilized to prevent duplication of services provided by the County, Financial Aid, and CalWORKs.
Students are required to attend the Beginning and End of Term Informational Sessions.  The Beginning Term Session is designed to acquaint students to the program requirements, college services, external services and student expectations.  Additionally, the End of the Term session prepares students for the next term. Usually discussions consist of registration, social development workshop, childcare planning, and completing service eligibility forms.  Typically, the End of the Term session occurs four weeks prior to semester finals.   

Student Services
The EOPS program offers all of the program services listed in Article 3 of Title 5.  In addition, EOPS currently is offering learning community instruction and is piloting an EOPS First Year Experience program.  EOPS actively participate in the orientation process for the student in the program.  In addition, as mentioned above, the EOPS Office works with registration to ensure students utilize priority registration and counseling education plan to meet registration requirements.  For instructional support, there is learning community developed to meet the basic skills instruction in English for EOPS students.     

EOPS/CARE Counseling: The EOPS Counselors at Los Medanos College are committed to providing authentic and comprehensive support to the academic and social development of our students.  Our goal is the promotion of self-awareness, self-determination, and self-reliance to assist our students in navigating through the educational system successfully.  This is a shared responsibility between the student and the counselor that promotes initiative and growth in the student.  The EOPS counselors at LMC want to provide support by creating an environment characterized by mutual understanding, respect, and care in which students participate not only in their course work but interact with and engage other students in the style of a true learning community.


Counseling Contact:

· All EOPS/CARE students must have three counseling contacts per semester.  

· Contacts follow a semester timeline ensuring requirements are met.

· The three counseling contacts must be with an EOPS counselor.

	New Student 
Counseling Contacts
	Continuing Student 
Counseling Contacts

	Small Group Counseling

· Exploration/Assessment

· Major/Transfer/Career

· 2 Semester Ed Plan


	Educational Plan Update*

	6 Semester Ed Plan*

Mid-semester Progress Report

· Academic intervention

· Letters (satisfactory/unsatisfactory)

· Letter from last counselor contact
	Small Group Counseling

· Career Exploration

· Goal Setting

· Time Management

Mid-semester Progress Report and Degree Audit 

· Transferring Students

· Near 70 Degree Applicable units

	Pre-Registration Advising

· BOGG

· FAFSA
	Pre-registration Advising

Exit Interview

· BOGG

· FAFSA


*Students who are in multiple programs (Puente, DSPS, and Calworks) must bring in a copy of their educational plans by the EOPS time guidelines for those requirements to be counted as completed.

Exploration/Assessment: (Time: 1.5 hour) The purpose is to allow students the opportunity to become acquainted with resources available to help them meet their educational goal

A. Small group (6-10 students) orientation about transfer and career exploration on the Los Medanos College campus.  

1. Orientation to include an exploration of materials, technology, and services available to the students.

2. Students will be encouraged to explore their interests, values, and skills through assessment tools available, such as the Strong Interest Inventory, and the Myers/Briggs Personality Type Inventory.

3. Students will practice using the Internet and programs such as Eureka to research requirements for careers, college majors available, labor market information. Etc.  

B.  Two Semester Educational Plan:  Student and Counselor collaborate on planning classes that reflect a students’ preliminary educational goal in order to facilitate the academic integration of the student to the educational system.

1. Using information from Transfer and Career Center orientations, students choose educational goals and majors to begin their academic planning.

2. Student will be reintroduced to IGETC/CSU/AA requirements and the implications they will have on academic planning.  It will also be necessary to review the college catalog with the student.(Materials:  College Catalog)

3. The two semester Educational Plan will be developed in collaboration with a counselor that reflects the students’ interests and educational goals.

EOPS/CARE Tutoring:  The tutoring services for EOPS that are over and above those available to the general students take the form of organized study groups that are part of the EOPS learning community for developmental English.  Students meet on a weekly basis for one hour with a peer tutor. These are arranged according to the student schedule, they are assigned to a specific group for the entire semester.  During the study group, the students receive one-on-one attention with grammar practice worksheets and the opportunity to lead short discussions.  As well, the study group is tied to their participation and attendance grade for their English class, making it part of their academic requirement.
Program Requirements

EOPS Director:  Los Medanos College, EOPS currently functions with a part-time administrator.  The Director of Special Programs oversees both EOPS and Financial Aid at 25% and 75% time commitment respectively.   To maintain effective and appropriate coordination of the program, a 100% certificated EOPS Coordinator is in place.  The approved waiver request for the 2006-07 AY is included as an attachment. 

Advisory Board: EOPS has an extensive and representative advisory board which includes members from Los Medanos College local community, including student representation, feeder institutions, universities and colleges, government agencies, and non-governmental organizations.  As stated in Sections 69648, 69648.7, and 71020 of the California State Education Code, “The Advisory Committee shall meet as least once during each academic year.”  The last scheduled meeting took place January, 2007.  In previous meetings, feedback from the Board was used in planning and implementing new strategies for student involvement, such as discussing opportunities to increase communication and providing outreach services to local feeder schools.  Also, the Board was critical in the discussion of improving recruitment and retention efforts for the program.  EOPS promotes the notion of reciprocity with the members of its board.  There are expectations of promoting and providing support for community activities and opportunities for students by all members of the board.  In addition, EOPS joins with board members on issues affecting access and the state of education, such as supporting legislation issues and petitioning state representatives. Specifically, in 2005, because of a recommended action by a board member, EOPS students took part in a march to the state capital and letter writing campaign to state representatives during proposed state budget cuts to education.  The advisory board has the following goals:
1. Due to a lack of continuity in advisory meetings, EOPS will work to re-establish the advisory board meetings to include meaningful agendas and meeting minutes. (see attachment for 1.26.07 meeting minutes)

2. The Board will work to make a permanent agreement among the members to meet on quarterly basis February, May, September, December.  

3. The members will discuss their commitment to improving the state of the Los Medanos College EOPS program and its contributions to the local community.  

4. In an effort to maximize the resources of its board members, EOPS will encourage the Board to serve as a working group to support activities that improve the efforts of EOPS in student retention, intervention, and persistence.  

5. Also, the Board will now serve as an approving body on changes to policies, practices, and processes within the program.
EOPSCARE and CalWORKs

Advisory Board

	Last Name
	First Name
	Organization

	Armendariz
	Rosa
	Los Medanos College

	Baskin
	Shirley
	Los Medanos College

	Butler-Larkrith
	Michele
	U.C. Berkeley

	Cea
	Jorge
	Los Medanos College

	Ferrando
	Bob
	U.C. Davis

	Hobbs
	Dave
	Los Medanos College

	Hollingsworth
	Jim
	Antioch Unified School District

	Karp
	Marie
	Los Medanos College

	Lopez
	Esther
	Saint Mary's College

	Patino
	Anita
	CSUEB

	Rosales
	Ruben
	Pittsburg Unified School District

	Stiein
	Jeannie
	Los Medanos College

	Stingley
	Linda
	Community Member

	Yarbrough
	Nancy
	Freedom High School


Funding, Expenditures and Accountability

All program expenditures are closely monitored by the program manager.  The EOPS Program State Guideline is utilized to verify allowable program expenses and the correct funding source.  The manager will sign-off on all program costs.  After the verification of the program manager, purchase orders and invoices are forwarded to an accountant in the campus business service office dedicated to categorical programs.  The accountant double checks expenditures and tracks program expenses.  Once a month, or as requested, the accountant will present updated program budget reports to verify charges, account balances, account activities, and outstanding invoices.

The manager also works closely with the campus Business Service Manager to insure all declared district funding matches are accurate and allowable and fall with program guidelines. Also, in an effort to insure all budget information is accurate and that no program funding is unaccounted, the business manager will meet with the program manager quarterly and as necessary.  The program manager and the Business Office will reconcile all budget issues as the fiscal year comes to a close, and in projecting for the new program plan.   

All positions identified in the 2.2 of the Program Plan are designated specific to EOPS and CARE programs, except for the Administrative Assistant (Position #4) and Student Assistant (Position #12).  Those that are below 100% designated EOPS, share responsibilities in providing services to CARE and CalWORKs students.  Responsibilities are compensated by the value of time commitment to the program.  Further, the CARE and CalWORKs distribution facilitates deeper coordination of the two programs. 
Other

Collaboration is integral to the success of the LMC, EOPS Program.  The programs’ ability to build capacity in a time when resources are constantly diminishing is integral for the sustainability of the EOPS. To deliver efficient and effective student services, EOPS currently partners with various programs within LMC.
Listed below are critical partners that contribute to the success of EOPS and CARE students. 

	On-Campus Partners:
	Off-Campus Partners:

	· CalWORKs

· Hispanic Serving Institution

· Pathways

· PUENTE Project
· English Department
· Assessment Center

· LMC Mustang Bookstore

· Transfer Center

· Associated Students

· Financial Aid

· Admissions and Records

· Automotive Repair Center

· Cafeteria: Fresh and Natural
· Teaching Learning Project

· Child Development Center
	· La Clinica 

· Lifetime

· Legal Aid of Pittsburg

· Crisis Center

· Contra Costa County

· Dept. of Education

· Employment & Human Services

· Social Services

· One Stop

· All Local Feeder High Schools

· CSU: East Bay, San Francisco

· UC: Davis, Berkeley

· East County Leadership
· Tri-Delta Public Transportation


 As LMC, EOPS and CARE move beyond services of academic access and towards the direction of outcome based services that influence academic retention and success, it is necessary to build our comprehension of instructional support programs.  Such programs include Learning Communities and First Year Experience that authentically integrate EOPS and Student Services.
Technical support in developing alternative curriculum and pedagogical practices outside the convention would be beneficial.  To effectively impact the educational transformation of EOPS students, teaching/learning philosophy and curriculum must incorporate the multi-level social literacies and realities of students. 

CALIFORNIA WORK OPPORTINITIES & RESPONSIBILITY TO KIDS

Student Eligibility
CalWORKs students are provided with an LMC CalWORKs Application and County Verification form prior to the start of the new academic term.  Students are required to attend a Beginning and an End of Term Informational Session.  These sessions are designed to acquaint students to the program requirements, college services, external services and student expectations. Ultimately, the End of the Term session gear students towards preparing for the next term. Topics usually consist of registration, social development workshop, childcare planning, and completing service eligibility forms.   

Typically, the End of the Term session occurs four weeks prior to semester finals.  The student initiates the contact with the County Welfare Department verifying the student is eligible and/or receiving services.  Determining eligible versus receiving status determines whether County or LMC resources are used to support the student.  The verification tool is utilized to prevent duplication of services provided by the County, CARE, Financial Aid, and CalWORKs.  

Furthermore, due to some crossing over of students within CARE and CalWORKs, the partnership between LMC CARE and CalWORKs has streamlined the application process for both programs.  A system has been developed where one County Verification form is utilized by CARE and CalWORKs, allowing for more efficient utilization of student time and program resources.  Students may submit the verification form to the county or to the LMC CalWORKs office.  Verification forms submitted to the CalWORKs office are submitted to the county regional coordinator for processing each week.  

The verification form also inquires about the student’s Welfare to Work Plan.  The information is then used by the LMC CalWORKs counselor to facilitate the development of student educational plans. 

A LMC CalWORKs application and county verification form is completed by the student each semester.   To determine eligibility for program and prevent duplication of county services, the Eligibility Worker and Case Manager is responsible for completing the verification form and documenting all services student receives from county before college services may be provided.  Copies of completed application and verification forms are maintained in each student folder.

To deliver equitable childcare services and to efficiently maximize resources, the CalWORKs Child Care Assistance Program implemented a new procedure in the 2005-2006 academic year.  To respond to the increasing demand for Child Care Services, CalWORKs is only able to cover childcare cost on a first come first served approach.  The extent of the Child Care Assistance Program is contingent upon availability of CalWORKs funds.

Students interested in benefiting from the services must submit a CalWORKs Child Care Request Form prior to the scheduled deadline.  New and Continuing students will be informed in advance regarding available child care services.  The notification will include limits and expectations associated with the CalWORKs Child Care Assistance Program.

Before the end of each semester, CalWORKs program provides an informational session to inform students about receiving childcare services on campus. For students interested in receiving childcare on campus they must meet the following criteria: 

· Must be in good standing with the County Welfare Department.

· Must be in good standing with LMC CalWORKs

· Must be registered for courses at Los Medanos College.

Students selected during the fall term are entitled to continue services during the spring as long as the student maintains good academic standing. 

Shortly after the determination of eligible students, CalWORKs will forward notification letters to students, as well as the list of students to the LMC Child Study Center.  All students who are eligible, considered as alternates, and ineligible for child care services receive a correspondence.  CalWORKs must provide a written authorization to the Child Care Center confirming student eligibility prior to rendering services.  CalWORKs is not responsible for cost of services rendered prior to the date of approval. 

Childcare Center provides priority to CalWORKs students.  This allows for students to focus on their academic affairs instead of taking additional time away for childcare planning.  It also gives students a peace of mind knowing that their children are close by.

To maintain eligibility students must meet academic and program requirements of the CalWORKs program. CalWORKs staff will verify course load and confirm that student schedule corresponds with the block time for child care.  In the event that the student is determined non-compliant with the statutes of the Child Care Assistance Program, the student will be notified by telephone and in writing about their eligibility status.  If it is necessary to cancel services, the student and the Child Care Center will receive a 2 week notification of service cancellation.  The CalWORKs program is not responsible for services rendered after the 2-week notification period. 

Moreover, as agreed upon, the Child Care Center will notify CalWORKs of a prolonged absence (one week) of the client from the Center.  CalWORKs staff will verify student enrollment and contact student to inquire about their circumstance.  Based on the information gathered, the student and the Child Care Center will be notified of any action taken by LMC CalWORKs.

Student Services
CalWORKs offers services that assist students academically and in achieving long-term self-sufficiency and employment.  Service program components consist of:  Specialized academic, personal and retention counseling/advising; workstudy; childcare; career ladder educational planning; vocational/career assessment services; workplace skills training; and college tours.  CalWORKs funds are used for these activities.  TANF funds are utilized for direct student support including books and supplies.  

CalWORKs coordinates with other department to provide students with LD screening/assessment and specialized services for students with disabilities.

Services provided to students are documented and tracked through college data systems, program databases, student files and program invoicing and receipts.

The need for case management in working with CalWORKs participants is necessary to provide consistent, relevant, and responsive interventions to their specific needs. In providing case management there are specific and intentional interactions with students that will allow their retention and persistence in accomplishing their educational objective.  

The components of case management for CalWORKs students consist of:

Intake eligibility determination:  CalWORKs students are provided with an LMC CalWORKs Application and County Verification forms prior to the start of the new academic term.  The student initiates the contact with the County Welfare Department verifying the student is eligible and/or receiving services.  Determining eligible versus receiving status determines whether County or LMC resources are used to support the student.  The verification tool is utilized to prevent duplication of services provided by the County, CARE, Financial Aid, and CalWORKs.

Students are required to attend the Beginning and End of Term Informational Sessions.  The Beginning Term Session is designed to acquaint students to the program requirements, college services, external services and student expectations.  Sessions are typically held beginning 10 days before the start of each term and continue throughout the semester as needed.

The End of the Term session gear students towards preparing for the next term. Topics usually consist of registration, social development workshop, childcare planning, and completing service eligibility forms.  Typically, the End of the Term session occurs four weeks prior to semester finals.   

Personalized counseling:  The CalWORKs counseling seeks to provide a consistent and holistic method of counseling that allows students to feel a sense of belonging and validation through their interactions with the counselor.  Students may receive assistance with completion of financial aid forms, referral to community services, workstudy evaluations, and educational planning.

The educational planning assist the student clarify their educational objective while also ensuring they meet their work participation hours. 

The need for intervention and referral for services such as, tutoring, childcare, shelter, emotional, financial and social needs address areas that must be met for student success.  It allows students to know the resources available to them in their community, including Los Medanos College, and to become active participants.

Monthly phone calls are an intervention that provides students a sense of caring from the institution and allows for follow-up of the students needs.

The CalWORKs counseling may also provide students an opportunity to do self-assessments, research and career placement where warranted.

Program service monitoring:  Coordinating with the county regional childcare supervisor, verification of student eligibility for childcare services eliminates duplication of services and ensures proper agency provides childcare services.  Student participation in class is checked on a bi-monthly basis. 

Monthly workshops are held for recipients of CalWORKs’ workstudy.  Seeking to expand the quality of service provided to the employer and to our students, these workshops are designed to address the many challenges students face in the workplace, to provide training that will increase skills necessary for self-sufficiency, and to provide a better employee.  The workshops are held once a month and are considered work activities.  Employers sign a contract recognizing the importance of the workshop and committing to active engagement.  They also commit to completing monthly evaluation forms the CalWORKs counselor goes over with each workstudy participant.

Advocacy:  The consistent interactions allow for advocacy for the students in general and on a one-on-one basis.
Program Requirements

CalWORKs has a program coordinator to oversee the day-to-day coordination of program services.  The program coordinator is also responsible for the day-to-day activities of the EOPS/CARE department.  Although the program coordinator dedicates less than half-time is to the CalWORKs, much time is spent with the program Administrator Assistant to ensure timely receipt of services to students, maintenance of files, and monitoring of fiscal budgets.

Los Medanos College CalWORKs Program works closely with the County Welfare Department to ensure students are receiving all eligible benefits.  To improve relations of services between the two institutions, LMC and the County meet twice a year to discuss coordination and maintain communication.  Furthermore, a representative from the County serves as the liaison and an active member of the EOPS, CARE, and CalWORKs Advisory Board.

In our strengthening ties, LMC CalWORKs has opened avenues where verification of county services may be submitted directly to the county regional coordinator and regional childcare supervisor.  The timely processing of student application ensures non-duplication of services and allows for the county to maintain receipt of student services and work participation hours.  Emails are also routinely sent from one agency to another to provide timely processing of services.

Funding, Expenditures and Accountability

All program expenditures are closely monitored by the program manager.  The CalWORKs Program State Guideline is utilized to verify allowable program expenses and the correct funding source.  The manager will sign-off on most program costs outside of staff benefits and salaries.  Program charges and invoices are forwarded to an accountant in the campus business service office dedicated to categorical programs.  The accountant double checks expenditures and tracks program expenses.  Once a month, or as requested, the accountant will present updated program budget reports to verify charges, account balances, account activities, and outstanding invoices.

The manager also works closely with the campus Business Service Manager to insure all declared district funding matches are accurate and allowable and fall with program guidelines. Also, in an effort to insure all budget information is accurate and that no program funding is unaccounted, the business manager will meet with the program manager several weeks before the end of the fiscal year.  Program expenditures and outstanding invoices are tabulated and processed to insure a timely close of the fiscal year accounting. 

As the actual program funding amount is not know until several weeks into the new fiscal year, the program manager will often base program allocation upon the previous year.  Program services components, expected student outcomes, allowable expenses, and mandated expenses, are all considered when a ‘tentative’ budget is designed for the program each fiscal year.  Once the state allocation is determined, any adjustments can easily be made within the budget. 

Other

Los Medanos College CalWORKs maintains a close collaborative relationship with the EOP&S, CARE, Financial Aid, Counseling and DSP&S Programs. This ensures that the CalWORKs students receive maximum benefits and assistance available to them. 

CalWORKs and EOPS/CARE has identified areas of partnership that enhances and streamlines the work process in providing services to students.  For instance, County verification forms have been combined by both programs to determine student eligibility for services. This expedites the determination of eligibility and delivery of services from EOPS/CARE and CalWORKs.  Programmatically, it increases efficiency by preventing duplication of services and maximizes resources to serve more students.  

Childcare Center provides priority to CalWORKs students.  This allows for students to focus on their academic affairs instead of taking additional time away for childcare planning.  It also gives students a peace of mind knowing that their children are close by.

Employment Center in partnership with CalWORKs coordinates the Annual LMC Spring Job Fair.  The opportunity for students to receive Resume Writing and Interview training is a benefit to students.  

Financial Aid in partnership with the Employment Center is integral in placing students in work-study positions across campus.      

Many other programs such as the Career Center, Transfer Center, Bookstore and Disabled Student Programs are great support to LMC CalWORKs students.  The collaboration produces relevant and responsive support programs for students.

DISABLED STUDENTS PROGRAMS AND SERVICES 

Student Eligibility

Describe the process used to determine eligibility for the program and the services the student would need.  

Students contact the DSP&S office to request services.  A student could supply verification of disability, complete a release of information which DSP&S will send out, or request learning disabilities assessment.  After receiving verification of disability, the student would meet with a DSP&S counselor to determine appropriate accommodations.  Appropriate accommodations are determined by recommendations from the verifying professional or agency and the DSP&S counselor’s knowledge and/or supporting information about the disability and its educational limitations.  Students who complete the learning disabilities assessment and are determined eligible for services would receive recommended accommodations based on educational limitations documented during the assessment process during the final test results conference.

Student Services

1. List and describe the DSP&S services available to students with disabilities.  (Title 5 – 56026)  DSP&S services include:  priority registration, interpreters, DSP&S tutoring, Learning Skills classes, DSP&S counseling, equipment loan (tape recorders, alpha smart, Franklin electronic dictionary), reduced unit load, adaptive computer programs, alternate media materials, exam accommodations including extended time, testing breaks, scribe, accessible furniture in classrooms, recommended seating in class, scribe, learning disabilities assessment, note taking services, campus and community liaisons and referrals.  

2. List and describe the DSP&S support services and/or instruction that are provided above and beyond the regular services or instruction offered by the college.  (Title 5 – 56005)  DSP&S tutoring.  While some departments or programs offer tutoring to LMC students, DSP&S tutoring is one-on-one or small group tutoring in addition to any tutoring offered elsewhere on campus.  DSP&S tutors also receive additional training to more effectively tutor students with disabilities.  Learning Skills classes offer instruction in reading, writing, and math skills including strategies designed for students with disabilities.  Equipment loans of tape recorders and other adaptive equipment is not offered elsewhere on campus.  

3. Describe how regulations, policies, legal opinions, US Department of Education, Office for Civil Rights (OCR) decisions and administrative directives are incorporated into DSP&S program operations and service delivery.  (California Education Code and Title 5)  DSP&S uses forms recommended by the Chancellor’s Office including the request for disability verification, application for DSP&S services, and accommodations recommended.  

4. Describe the procedures for preparing, monitoring, and revising the Student Educational Contract (SEC).  What methods are being used to evaluate student’s progress?  Students meet with DSP&S counselor each semester the student is enrolled.  At the counseling appointment, the counselor reviews the student’s educational goals, checks student progress, and revises as necessary the SEC.  New students complete an SEC at the initial counseling appointment and/or at the learning disabilities test results conference.  For all DSP&S students, progress is determined by the student meeting the published academic standards at Los Medanos College and transcripts review.  These requirements are reviewed with the student during counseling appointments and are published in the DSP&S student handbook, given to each DSP&S student at their initial eligibility counseling appointment or conference. 

Program Requirements

1. Role of the advisory committee, identify the composition of the advisory committee representatives and list the frequency of the meetings.

Each district receiving funds, shall establish an advisory committee which shall meet not less than once a year.  The advisory should include students with disabilities and representatives of the disability community and agencies or organizations serving persons with disabilities.

The advisory committee should give guidance and direction to the DSPS program and college related to needs to the local community.  A roster of committee members which indicates the affiliation of the member and dates and minutes of the meetings should be maintained and available for review upon request.

Our last advisory meeting was held December 4, 2006.  At this meeting we discussed the purpose of the advisory committee, program growth, DSPS population, demands for interpreting, the New Process Technology Program, Nursing Program, Discipline Policy, Reports from the Local High Schools, DSPS classes, High Tech Center, High School Exit Exam, Tutoring and Test Proctoring Services, Transfer Opportunities, Orientation for Spring 2007. 

The next scheduled meeting is for December 3, 2007. 
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2 .Identify designated DSPS Coordinator and how this individual meets the minimum qualification:

Dorrie Fisher, Coordinator.  MS Counseling, 12 or more units in upper division or graduate school, 4 years counseling or both in a higher education program for students with disabilities. Completed Calif. Comm. Colleges Learning Disabilities Eligibility Training in 1998 and updated in 2002.

3.  Identify DSPS staff and how they meet the minimum qualifications:

Frances Moy, MA Special Education, 24 units Graduate Counseling



Virginia Buttermore, MA Psychology, Calif. Comm. 

College Learning Disabilities Eligibility Training 1998 and updated 1999 and     2004


Jim Kolthoff, AA Liberal Arts, AS Math

Sylvia Benzler AA Liberal Arts

Jennifer Garcia AA Liberal Arts

Funding, Expenditures and Accountability

	1.  Describe how DSP&S funding is being used to provide support services and/or instruction to students with disabilities.


	2.  How is the DSP&S Coordinator’s salary funded?


During the fiscal year 2006-07, the coordinator position is funded as 50% (specialist) DSP&S funds and 50% (counseling) general fund.  Occasionally, the position has been funded up to 100% from DSP&S funds.  

	3.  How is revenue from DSP&S Special Classes being accounted?


DSP&S course salary and benefits are charged to the general fund for cost instruction.  The Business Office monitors the salary expenditures to ensure the expenditures are charged correctly.  At year end, the College Business Office requests from District Office to run a Datatel report, which converts attendance of these courses to credit FTES for reporting purposes and state appropriation.

	4.  Describe the process for developing and approving the DSP&S Budget and Expenditures.


The DSP&S Coordinator with the assistance of the Director of Enrollment Management develop the budget based on the needs of the program.  Salary and benefits of permanent staff is identified first.  Based on anticipated enrollment, the needs of the students are budgeted into various categories.

The DSP&S Coordinator then consults with the Business Office on the budget development.  Once the budget is completely developed, the budget is sent to the District Office to be input on the Datatel system.  

	5.  Identify the process for completing the DSP&S Year End Report and relationship to the district’s year end program accounting.


At year end, the DSP&S Datatel reports are run for both general ledger accounts and categorical accounts.  The two accounts are used in spreadsheet fashion to document the match to DSP&S funding.  In consultation with the DSP&S Coordinator and the Business Office the report is completed.  The report is signed off by local officials and forwarded to the District Office for final signatures and mailing to the State Chancellor’s Office.

DSP&S classes are identified by the DSP&S Coordinator.  At year end, the College Business Office requests from District Office to run a Datatel report, which converts attendance to credit FTES for reporting purposes.

	6.  Understanding the DSP&S funding formula is essential in effectively administering and advocating for your program.  The funding formula is complex and comprised of different elements with different weights.  Would you like technical assistance in this area?


No, thank you.

Other

1. What other areas or departments on campus do you coordinate with to provide services to DSPS students? 


We serve all DSPS students that have a verified disability though out the campus.

2. Is there any training that you believe would improve performance in the DSPS program?  Describe.


The DSPS staff continues to go to various trainings provided by the      California .Community College Chancellor’s office.  Also, we attend conferences and seminars for trainings though out the year, some of the staff is enrolled in continuing education at the CSU’s.

MATRICULATION 

Student Eligibility

In accordance with matriculation regulations all students at Los Medanos College are eligible and encouraged to receive matriculation services.  Our District Board did not establish a district wide exemption policy; it merely states that each of the three campuses will establish exemption criteria in their matriculation plan in compliance with appropriate regulations.  The three matriculation coordinators have an agreement that we would have a common exemption policy at all three campuses.  The policy is:  A student may choose to exempt themselves from the matriculation process if he/she is enrolled in less than 6 units and he/she has a short term educational goal.

Student Services

Admissions: Los Medanos College has qualified as a Hispanic Serving Institution as a result of the number of Hispanic students enrolled and in response to this designation there have been a number of efforts instituted to assist students that do not speak English as their native language.  We currently have the enrollment steps, the application and financial aid information available in Spanish.  The online college application is also available in Spanish.  The staff in the Admissions and Information Services Center includes both permanent and part time staff that speaks Spanish to help these students through the admissions process.

Orientation: The college orientation is currently available on an in person basis, we have developed an online orientation that we are currently testing and should pilot this upcoming registration period.  The orientations are conducted by a counselor and culminate with the development of a first semester educational plan which is reviewed and approved by a counselor.  The orientations are scheduled so that students may choose different days of the week or times of the day.  We currently do not have Saturday orientations for the general population but offer two Saturday orientations to our graduating high school seniors.  An orientation workbook and a publication of recommended first semester educational programs based on the assessment results and students educational goal are provided to all participants and are used the outline of the topics covered in the orientation.  A copy of both publications is attached.

Currently we offer two scheduled orientations for ESL populations and there are a number of “unscheduled” orientations conducted by our ESL counselor when appropriate.

Assessment: We currently use the CPT Accuplacer and the LOEP for ESL students both assessment instruments are on the Chancellor’s approved list.  Both have undergone the required validation studies and are on file in the College’s Research Office.  The multiple measures have been incorporated in the computerized assessment testing process and are part of the recommendation that the student receives at the conclusion of the testing.

Counseling and Advising:  We currently have counseling services available Monday through Thursday from 9:00 AM to 8:00 PM and Fridays from 9:00 AM to 1:00 PM during the fall, spring and summer semester.  We have a dedicated ESL counselor and at least 3 other full and part time counselors that speak Spanish and they are scheduled so that generally a Spanish speaking counselor is almost always available; in those instances where a Spanish speaking counselor is not available and the student needs immediate attention, we have a list of Spanish speaking staff that can act as interpreters.  We currently do not offer counseling services on the weekends or for students who are online students only.  During the fall ’06 semester we developed an online counseling component that has been implemented and should meet the needs of the weekend and online only students.  We still need to address the limitations related to online counseling and the confidentially issues that this type of counseling creates.
We do not use paraprofessionals to provide counseling/advising services directly.  We ask instructional faculty to review and update the recommended list of first semester courses prior to the start of each semester.

The initial first semester SEP is developed at the conclusion of the new student orientation and every effort is made to make sure that we maintain a counselor to student ratio of 1 to 10 during this part of the orientation.  The development of a longer term SEP has been incorporated into the counseling department standards to meet the institutional goal of providing all students with an SEP to help guide their educational experience.  We do not track number of SEP generated by counselor.  We recommend to students during the SEP development and during the counseling session that their educational plan needs to be reviewed and updated at least once a semester or upon change of educational goal or target transfer institution.  SEPs are available in electronic form and are accessible to students through our online services. 

Student Follow Up:  All students on probation are sent a letter every semester expressing our concern with their success and inviting them to make a counseling appointment to review their status and take corrective steps.  Student on dismissal status are informed that they are required to see a counselor prior to any future course enrollment.  These students are blocked from enrollment until they have completed a formal counseling appointment that includes the review of potential causes and planned activities designed to ameliorate the problem; once this counseling session is completed and documented in writing the student is then permitted to enroll.  

The counseling department and the developmental education (basic skills) faculty have formed a partnership that includes at least two counselor presentations in the classroom where the importance of seeing a counselor and taking advantage of other services on campus are communicated to the students.  The second presentation targets the need to have a clear educational goal and to develop an educational plan with the assistance of a counselor.  All faculties in the developmental English and Math courses have as part of their course requirement the completion and submission of an educational plan by the student.

The college does have an early alert program that results in letters being sent to students with specific instructions on the actions that faculty have identified as necessary for student success.  This system also informs the EOP&S, DSP&S and athletics of students in their programs that have received an early alert notification.

Program Requirements
Coordination and Training: The Director of Enrollment Management has been assigned complete oversight of all the components of the matriculation process and is responsible for all areas with the exception of the admissions component, pre-requisites and research.  In the case of those exceptions there is a cooperative commitment to ensure that all mandates are followed.  There is a matriculation oversight committee that meets monthly during the spring and fall semesters to review implementation issues and will recommend small group training sessions if appropriate.  The matriculation oversight committee is composed of the following members:  The Director of Enrollment Management (who acts as the convener), Admissions Director and classified representative from the admissions office, researcher, managers of the EOP&S, Financial Aid and DSPS programs, faculty representatives from the English, Math, and developmental education departments, faculty senate president or his representative, student senate representatives, classified staff from the counseling, outreach and information center, counseling representative.

Research and Evaluation: The research office staff has completed all the research mandated by the matriculation regulations.  An effort is made to include matriculation research questions in all surveys that are conducted on campus.  The area however, needs to be more focused in light of the fact that some of the focused matriculation is not as current as it should be.

Prerequisites, Co-requisites and Advisories on Recommended Preparation:  Through an excellent cooperative and committed to student success relationship with the academic senate, the curriculum committee has adopted the Model District Policy and our local Board has approved its adoption.  All prerequisites have been developed, adopted, and approved by the curriculum committee in accordance with the appropriate research requirements.  Prerequisite review is a mandate in the required systematic program review which is overseen by the curriculum committee.

Funding, Expenditures and Accountability

We are familiar with the funding formula and its components and technical assistance is not required.

All matriculation expenses must be approved by the Director of Enrollment Management and expenses are audited on a monthly basis.  The Director of Enrollment Management is responsible for the development of an annual budget and to ensure that expenditures are clearly for the approved activities based on the approved matriculation plan.

The year end matriculation report is prepared by a staff member of the Business Office based on the Director of Enrollment Management’s approved expenditures.  The report is also reviewed by the college’s business officer for appropriate expenditures.  The report and supporting documentation is then reviewed by an independent auditor who makes final determination on the appropriateness of the expenditures.

Other
Since the matriculation process is so integrated in the development of the student from enrollment to graduation; we work very closely with all the student services and programs on campus to integrate as many of the services on campus to reduce the number of times that a student has to provide information or complete required forms.  The student services mangers meet on a weekly basis to ensure that we coordinate all of our activities.  

IV. EFFECTIVE PRACTICES & OPPORTUNITIES 
FOR IMPROVEMENT
EXTENDED OPPORRTUNITY PROGRAMS AND SERVICES / 

COOPERATIVE AGENCIES RESOURCES FOR EDUCATION
A. What is working well?

Assessment: Working with the Research Office, EOPS has used disaggregated data to better ascertain areas of disparity in overall student achievement and retention.  The extrapolated data serve as means to establish programs, advocate for services, initiate discourse on interventions, and improve student engagement. Consistently, research shows that students in EOPS have a higher level of persistence and enroll in 12 units or more at a higher rate then that of the general Los Medanos College student population, proving EOPS contribution to the college’s FTE numbers.  In addition, EOPS will continue to work on college-wide initiatives including the HSI Title V five-year grant and Community College Campus Change Network.  These partnerships interrogate the conditions of learning that questions the authenticity of access, diversity and inclusion of students.

EOPS New Leaf Conference:  The EOPS program implemented the annual New Leaf Conference to address issues important to EOPS students. The New Leaf Conference was first designed in 2003 to expand students’ horizon, self-value, and identity while embracing and enhancing the social factors of students’ collegiate experience.  The purpose of the conference is to develop positive social communities by creating a space in which individuals can authentically engage in the production and creation of knowledge. It is also a pathway to developing critical thinkers, allowing students as well as staff and faculty to formulate a way to think, eliminating bias, and distorted, partial, uninformed or prejudiced reasoning.  Also, the New Leaf Conference aspires to provide discipline and structure to self-determination, critical thinking and to improve the quality of thoughts, actions, and most importantly results. It has become critical in validating the experience and existence of EOPS students.  

In 2003, EOPS hosted the first New Leaf Conference which placed focus on social issues affecting students including poverty, fair housing, and changing demographics in race and migration.  In 2004, the second conference was devoted to issues in Hip Hop, a look at this historical, cultural, social resource for social change.  The third New Leaf Conference titled, “Awakening of the Mind, Body, and Soul” delved into issues of self-awareness, self-determination, standing against domestic violence, and the sociology of education. In 2006, the fourth annual New Leaf Conference, “Liberating Minds…Liberating Society,” was a commemoration of the 40th anniversary of the Black Panther Party.

B. What areas need to be addressed more effectively?

Program and Student Handbook:  To develop effective and equitable application of policy, EOPS/CARE will be developing procedural manuals.  The EOPS Student Services/Instructional Coordinator will take the lead in completing the project by Summer 2007.   

Other secondary concerns for EOPS include: 

· Increased Graduation and Transfer Levels of EOPS Students

· Increased Numbers of EOPS Scholarship Recipients

· Develop On-Line EOPS Services (Application, Advising, Etc.)

· Development of New Student Handbook and Program Procedures

All secondary concerns identified are currently being discussed.

C. Any exemplary practices and services that may be replicated by other colleges?

Learning Communities
Classroom without Borders at Los Medanos College is team-taught by an English faculty member, and an EOPS counselor and the EOPS Director.  Pairing developmental English 70 with Counseling and Human Services courses, students actively receive instruction in critical development to enhance skill development in English as well as to raise social consciousness.

Classroom without Borders Philosophy was created to integrate English 70 with Create2Change (Human Services 909) and to form an experience of community and support for students, teachers, tutors and counselors.  Classroom without Borders is an opportunity to engage actively in the development of student learning and student consciousness.   Learning does not just happen in a classroom but occurs daily in our lives and in the world.  Therefore, students are expected to become active and critical producers of culture and not just “mindless consumers”.    
Components/Expectations:  Classroom without Borders courses are linked purposefully. Students who do not attend both classes will be dropped from the classes. It is expected that students are actively involved in both classes and the tutoring and counseling component.  There will be integrated and shared assignments between both classes.  Each class will be graded separately but will have common assignments that will be evaluated in final grades.
Course Partnerships:  English 70 will operate as a reading/writing workshop.  Together students read novels, poems, short stories, and essays.  Students write informally in journals and write formal summary/responses and essay.  In creating written versions and interpretations of, and reactions to the various texts, students will improve reading, writing, and critical thinking skills.
Create2Change (Human Services 909) is a seminar in which students will use Hip Hop, Spoken Word, Cartooning, and Film to develop a deeper understanding of culture and society.   Overall, the class is based on a pedagogical framework to include deconstruction, reconstruction and dialogical action.  The “linking” of English 70 with Human Services 909 will promote a deeper understanding of academic and cultural competencies through the development of critical literacy.  Critical literacy provides a way to think about and engage in issues that uncover social inequality and injustice.  
D. Any successful pilot projects implemented by your program?
EOPS First Year Experience:  In response to the developmental needs of EOPS students, the EOPS First Year Experience is a learning community designed to scaffold students through developmental English courses with “above and beyond” academic, social, and financial support to provide specifically-designed opportunities for success. This effort also supports the Student Learning Outcomes for the program.  In Spring 2007, students will have the opportunity to complete the developmental English sequence, English 70 to English 90 in an EOPS learning community.  Students who complete English 90 meet the reading and writing competency requirements set for Certificate of Achievement at Los Medanos College.  In addition, students who complete English 90 then meet prerequisites for English 100 College Composition, which is the requirement to meet associate degree requirements and minimum transfer requirements.  
English and Math serve as gatekeepers to many students.  It is for these reasons that an EOPS, First Year Experience and Transfer Initiative are attempts to develop an educational pipeline that will lead to student success and transformation.

EOPS Transfer Initiative:  EOPS program curriculum includes efforts to increase the transfer rate of EOPS students by 25-30% by Fall 2008.  Student persistence and retention is crucial to reach this goal. EOPS counseling is creating intentional interventions to educate, guide, and finalize transfer plans with students.  Currently, an increase of 5% transfer rate is the standard formula; however, a consistent and continual increase is essential to impact the program’s goals of above and beyond.  
The Transfer Initiative will categorize students into two groups:  Pre-Transfer and Transfer.  Each category will have intentional workshops that will be specific to the goals of the population.  In conjunction, a scholarship workshop will also be part of the overall information available to students.

In assessing student needs and concerns about transferring two essential components were relevant:  knowledge of the process and financial assistance.  The Transfer Initiative aims to demystify these components and provide the intervention needed for successful completion.

Many EOPS students are first-generation college students without knowledge of the educational system.  The known information can be reduced to vocational and certificate programs, as well as AA/AS and the transfer process becomes secondary.  The lived realities of many students may catapult them to seek a shortened education, such as an AA degree. The Transfer Initiative hopes to demystify what are the elements of transferring and what the benefits are.

CALIFORNIA WORK OPPORTINITIES & RESPONSIBILITY TO KIDS

A. What is working well?

a. CalWORKs and CARE Coordination

CalWORKs and CARE have identified areas of partnership that enhances and streamlines the work process in providing services to students.  For instance, County verification forms have been combined by both programs to determine student eligibility for services. This expedites the determination of eligibility and delivery of services from EOPS/CARE and CalWORKs.  Programmatically, it increases efficiency by preventing duplication of services and maximizes resources to serve more students.  

b. Childcare Services

Childcare Center provides priority to CalWORKs students.  This allows for students to focus on their academic affairs instead of taking additional time away for childcare planning.  It also gives students a peace of mind knowing that their children are close by.

B. What areas need to be addressed more effectively?

a. College and County Coordination

To improve relations of services, coordination and communication between the LMC CalWORKs and county Department of Employment and Human Services, bi-yearly meetings are held.  Meetings are utilized as opportunities to insure program services are relevant and up-to-date, meeting county expectations, and an opportunity to keep abreast of any county procedural changes that may affect student services and/or their ability to continue at LMC. 

b. Staffing

The small staffing structure of CalWORKs limits the program and the delivery of its rapid growing demand for student services, program outcomes and State expectations.  The Supervising Administrator is absent this fiscal year and unable to offer much program support.  The placement of a Career Developer is another area that needs to be addressed.  As a necessary program component, CalWORKs must currently utilize the services of LMC Job Placement to assist in finding job assistance for students.  The advent of a Career Developer to CalWORKs would allow for more employment opportunities for students and increase student retention. As a ‘one-stop’ program  that provides educational and employment opportunities, students would have little need to seek assistance from other institutions if they were assured of being able to meet county requirements without too much impact upon their schooling or personal obligations.  
Currently, space concerns have forced the part-time counselor to be removed from the counseling area into a temporary office solution.  A permanent space would enable the program to provide more consistent services to students and assist in firmly establishing an identity.  
The addition of other staff members would allow the program to offer services that assist students academically and in providing the means to achieve long-term self-sufficiency.  
Furthermore, increased space and staff would provide a culture of inclusiveness and collaboration for both students and staff.

C. Any exemplary practices and services that may be replicated by other colleges.

a. CalWORKs and CARE Coordination

CalWORKs and CARE have identified areas of partnership that enhances and streamlines the work process in providing services to students.  For instance, County verification forms have been combined by both programs to determine student eligibility for services. This expedites the determination of eligibility and delivery of services from EOPS/CARE and CalWORKs.  Programmatically, it increases efficiency by preventing duplication of services and maximizes resources to serve more students.  
D. Any successful pilot projects implemented by your program
All projects are currently under planning stages.
DISABLED STUDENTS PROGRAMS AND SERVICES 

A. What is working well?

The DSPS program is well organized, professional, caring, team players.  The student needs are met quickly, each staff member have the students best interest in mind. We provide a friendly, supportive atmosphere.
The roles and duties of each member of the DSPS staff are clearly defined. Students, staff and faculty are aware of the duties from various college publications such as college newsletter and newspapers, staff development activities, flex activities and committee memberships. 

B. What areas need to be addressed more effectively?

There is limited amount of space for all the DSPS staff and equipment. DSPS has to supply their own computer/equipment when the college buys computer for other departments. The HTC is not properly supervised due to its location.

C. Any exemplary practices and services that may be replicated by other colleges?

D. Any successful pilot projects implemented by your program?

V. PLANNING AGENDA
EXTENDED OPPORRTUNITY PROGRAMS AND SERVICES / 

COOPERATIVE AGENCIES RESOURCES FOR EDUCATION
A. 
Student Academic Experience
Tutoring: The need to increase the academic support component is urgent.  With the integration of EOPS tutoring with the college general tutoring services, the result has been that EOPS cannot provide sufficient access to tutoring support to students.  As EOPS addresses the issue of retention and success disparity, it is imperative that the EOPS offer above and beyond tutorial services.  EOPS continues to advocate for the restoration of EOPS Tutoring Services.  It is anticipated that EOPS Tutoring Services will be reinstated by Fall 2007.

In addition to providing tutoring services, it is expected that EOPS will support auxiliary instructional support services to include:

· Peer Support groups

· Study Groups

· Workshops on communications with faculty, selecting academic mentors, obtaining faculty recommendations, understanding faculty grievance process, understanding course syllabi, time management, study skills, and selecting courses 

· Coordination with academic services on campus i.e. Library, Computer Labs, DSPS, Honors Programs, Business Lab, Math Lab, English Lab, Science Lab and Academic Departments, including campus student services referrals
These efforts to improve academic services throughout the EOPS program activities align with Student Learning Outcomes for students to identify various resources available for social, personal, academic development as stated earlier in the report.

Academic Retention and Success: One of the primary challenges EOPS identified is the rate of EOPS Student Retention and Success.  It is the commitment of EOPS to identify avenues to improve student academic experiences while enrolled in LMC.  

The persistence of EOPS students is at average 17% greater than the general population.  EOPS concluded that program services and student motivation are critical factors in yielding such a disparity.  Further analysis of retention and success issues determined that it is necessary to support EOPS students in the instructional area of their academic experience.  It is for these reasons that EOPS is taking steps in partnering with instructional faculty in developing learning communities and relevant course offerings.  Furthermore, the EOPS is piloting the Classroom without Borders First Year Experience.     

B.
Program Development
Counseling Hire:  Given the growth in EOPS student served, it is critical to consider the hiring of another full-time EOPS/CARE Counselor.  The hiring process must follow the faculty hiring procedures and schedule of the district.

Program and Student Handbook:  To develop effective and equitable application of policy, EOPS/CARE will be developing procedural manuals.  The EOPS Student Services/Instructional Coordinator will take the lead in completing the project by Summer 2007.   

Other secondary concerns for EOPS include: 

· Increased Graduation and Transfer Levels of EOPS Students

· Increased Numbers of EOPS Scholarship Recipients

· Develop On-Line EOPS Services (Application, Advising, Etc.)

· Development of New Student Handbook and Program Procedures

All secondary concerns identified are currently being discussed.

These objectives support the college goals of offering high quality programs and improving the student learning and achievement.  As well, these plans follow the strategic plans of the college by improving the image of the college and increasing the number of transfers, degrees, and certificates.

CALIFORNIA WORK OPPORTUNITIES & RESPONSIBILITY TO KIDS

A. 
Student Academic Experience
To address the students’ lack of success in completing coursework with a satisfactory GPA of 2.0 higher, CalWORKs has instituted one mandatory student contact with the CalWORKs counselor each semester.  Counselor provides assistance with academic standing, adding/dropping courses, tutorial referrals, class placement, and assistance in resolving other issues that may affect ability to continue at LMC.

Another area CalWORKs hopes to strengthen is tutorial services.  While tutoring is not a state mandated service, this service must be developed as a means of strengthening students’ success and assist in completion of their educational objective and goals.

Although persistence of CalWORKs students is stronger than the general population, Retention and success continues to be a concern.  It is for these reasons that CalWORKs would like to develop stronger intervention strategies.

B.
Program Development
As work participation is a large part of students’ continued eligibility for county services and their continued presence on campus, the advent of a Career Developer is key to student success. Currently, CalWORKs utilizes the Career Center to assist in placing students in needed employment.  However, as many employment listings are based upon employers contacting the college, the list of available employment opportunity is be limited.  CalWORKs would also like to establish off-campus student employment contracts.  The Career Developer would be responsible for setting up the employment contracts between the district and prospective employer, and establishing employment opportunities off-campus in the community.

Another development that will need to be addressed is space.  Placement of the CalWORKs counselor in a permanent location allows students to feel a sense of belonging and validation.  Students are part of the LMC community.  With a permanent CalWORKs location, students would no longer feel isolated and secondary.  They could feel confidence in receiving assistance with their financial aid forms, referral to community services, and advocacy with county program concerns.  A more positive learning experience will lead to increased persistence, retention, and success.

DISABLED STUDENTS PROGRAMS AND SERVICES 

A. Changes needed in order to improve the services. The planning agenda should include new plans, timelines, resources needed and who is responsible for implementing the plans?

The DSPS program is currently struggling with inadequate facilities in the High Tech/Tutoring Center.  The HTC center is crowded with students at any given time; there is not enough room to increase the number of computers for student use.  There is not enough room to tutor students, and when proctoring tests, the staff has to find a quiet space on campus to facilitate these students.

The DSPS program has out grown the space allocated to them by the college.  The DSPS program office is located in the Academic Counseling area, the High Tech Center and the alternate Media are located at the area called the “Little Theater”. This has caused confusion for both students and staff.  The distance between the HTC and the program office is significant.  The DSPS Coordinator has issues relating to supervision of the staff in the HTC and student issues.

The DSPS program is a categorical program which means we can only use our funds for student use.  We have to relay on the college’s general fund for all staff equipment.        
VI. IMPLEMENTATION AND TECHNICAL ASSISTANCE
EXTENDED OPPORRTUNITY PROGRAMS AND SERVICES / 

COOPERATIVE AGENCIES RESOURCES FOR EDUCATION
A. Is there any training or technical assistance that you believe could improve the effectiveness of your program? 
Technical support in developing alternative curriculum and pedagogical practices outside the convention would be beneficial.  To effectively impact the educational transformation of EOPS students, teaching/learning philosophy and curriculum must incorporate the multi-level social literacies and realities of students.
Furthermore, the following points are also necessary skills and information needed to develop critical programming. 
· It is highly critical for staff to comprehend the concept of social deprivation. Developing understanding of such issue is a critical intervention strategy for at-risk students, marginalized and disenfranchised learners. 
· Developing the skill to conduct research and analyze disaggregated data to direct program actions and resource allocation.

· EOPS/CARE needs to increase its presence on campus through developing cross-department collaborations with various instructional departments.  
· It is important for EOPS/CARE to improve on-line resources, such as the EOPS Online Application and its website, in various ways to enhance student access and participation, as well as improve workflow in the office.   

B. Any laws, regulations or there requirements that you find problematic in implementing any of these categorical programs to your college?
CALIFORNIA WORK OPPORTINITIES & RESPONSIBILITY TO KIDS

A. Is there any training or technical assistance that you believe could improve the effectiveness of your program? 
Technical support in developing alternative curriculum and pedagogical practices outside the convention would be beneficial.  To effectively impact the educational transformation of CalWORKs students, teaching/learning philosophy and curriculum must incorporate the multi-level social literacies and realities of students.
Furthermore, the following points are also necessary skills and information needed to develop critical programming. 
· It is highly critical for staff to comprehend the concept of social deprivation. Developing understanding of such issue is a critical intervention strategy for at-risk students, marginalized and disenfranchised learners. 
· Developing the skill to conduct research and analyze disaggregated data to direct program actions and resource allocation.

· CalWORKs needs to increase its presence on campus through developing cross-department collaborations with various instructional departments.  
· It is important for CalWORKs to improve on-line resources, such as the CalWORKs Online Application and its website, in various ways to enhance student access and participation, as well as improve workflow in the office.  

B. Any laws, regulations or there requirements that you find problematic in implementing any of these categorical programs to your college?
DISABLED STUDENTS PROGRAMS AND SERVICES 

A. Is there any training or technical assistance that you believe could improve the effectiveness of your program? 



Trainings by the IT department would be helpful.

B. Any laws, regulations or there requirements that you find problematic in implementing any of these categorical programs to your college?

VII. SUPPLEMENTAL INFORMATION
A. Documents for Team Member

· College Catalog

· Class Schedule

· Student Handbook

· Categorical Program Plans

· Student Equity Plan

· SLO’s for each categorical program
B. Documents for System Office

EXTENDED OPPORRTUNITY PROGRAMS AND SERVICES / 

COOPERATIVE AGENCIES RESOURCES FOR EDUCATION
1. EOPS Program

EOPS Student Forms

· EOPS Application

· Mutual Responsibility Agreement

· Mid-Semester Progress Report

· Waiver of Full-Time Enrollment Form

· Student Appeal Form

· Request for Childcare Services

· Calculator Loaner Program

· Transportation Request Form

EOPS/CARE Sample Student Correspondences

· Eligibility Status Letter (Good Standing, Probationary, Appeal)

· Information Session Letter

· Mid-Semester Reminder Letter

· Appeal Response Letter

· Maximum Timeframe Letter

· New/Returning Student History Letter

Student Paper Folder

Section 1 – application, eligibility, & correspondence

· EOPS application

· All EOPS student correspondences

· Financial aide screens – VES, AIDE

· Assessment screen – TSUM

The following forms may also be placed on this page

· SPRO – student profile

· NAE – name and address entry

Section 2 – Contract 

· Mutual Responsibility Agreement –MRA

· Mid-semester Progress Report – MSPR

Section 3 – Counseling 

· Educational Plan – two or six semester plan

· Documents relating to academic advising (i.e. transfer tools, major guidelines, etc.)

· Disabled Students Programs and services Educational plan or memo (provided by disabled student counselor indicating student be enrolled less than full time).

Section 4 – schedule/Transcript

· STDT – Student term details (current semester schedule)

· STSC – Student schedule (detailed)

· STAT – Student academic transcript

· TRCL – Transcript course listing (detailed)

· SASM – Student academic summary

· Transcripts from other colleges attended

Section 5 – CARE/Appeal

· CARE Application (where applicable)

· CARE information

· Appeal form

· Documents related to appeal

· Appeal correspondences

· Waiver of full time enrollment (EOPS Waiver)

Section 6 – Notes

· Comment Card – for notes/comments on the student

Student ACCESS Database

In addition to having paper files for students most programs have a shadow database. Until recently, FILEMAKER was the shadow database we used. This database did not allow us to do a number of queries that became essential to our work and so we began using ACCESS. With this database we have been able to produce better queries as it relates to our students and to provide a more accurate report of our services. All of this is done to present an accurate statistical account of the student’s term(s) with EOPS.

Considering the vast amount of information that could be gathered on a particular student, we can only track those essential to the student’s term with us. We have designed specific tables to provide the information we need. They are: Student info, EOPS detail, CARE, Counseling, Correspondence, Comments/background, Services, and Letters.

Student Information page:

· Name and name changes

· Address and address changes

· Telephone numbers

· Emails or email changes.

· Gender, ethnicity, and language information

· Educational disadvantage information including high school graduation information

· Term and date of acceptance

· Financial aid information

· Major and academic goal information and EOPS waivers

EOPS detail page:

· Information by semester – 

· Term

· Year

· Orientation and book voucher pickup dates

·  Book voucher number

· Units attempted, completed and GPA

· MSPR date and follow up information

· Number of counseling contacts 

· Appeal status and date

· Eligibility status

· Cumulative units attempted, completed and GPA

CARE page:

Term by term information of the students activities in the CARE program including:

· CARE eligibility information – CARE status, term of acceptance, time on TANF, marital status

· Dependant information

· Certification date

· Orientation date

· Welfare to work services eligible for and receiving

· CARE grant and workshop information

Counseling page:

· Term year and date of counseling

· Counselor seen

· Counseling subject (including if it meets requirements for EOPS)

· Notes – general notes, major information, transfer interest, goals, learning communities.

Correspondence page:

· Tracks date, time, and subject of correspondence

· Also tracks staff from whom correspondence was sent

· Includes notes regarding the correspondence

Comments/background page:

· Contains notes taken about the student (may include notes on memo from DSPS – waivers, interactions with staff or front counter personnel, etc.)

Services page:

This page tracks the financial services we provide to each student on a semester basis. The information gathered includes:

· EOPS parking, bus, survival kit, calculator loan, childcare, grant and book voucher information

· CARE parking, bus, gas card, auto repair, meal tickets, grants, childcare, and book voucher information.

The Letter page:

· This page is intended to track templates of the correspondences we send out to students. It is currently unavailable.

2. CARE Program

The following is a list of information that is maintained within the CARE Section of the EOPS/CARE Student Folder.

· CARE Application Form

· CARE/CalWORKs Verification Form

· County Notice of Action

· CalWIN County Benefits Page

· CARE Mutual Responsibility Agreement

· CARE Childcare Request For
CALIFORNIA WORK OPPORTINITIES & RESPONSIBILITY TO KIDS
The following is a list of information that can be found within a CalWORKs’ student folder.  Information is divided by folder sections.

Verification


CARE/CalWORKs application


County Verification Form


Notice of Action Form


CalWIN county benefits page


County Welfare to Work Plan

Contracts/Forms


CalWORKs Mutual Responsibility Agreement


Request for Childcare Service


CalWORKs Childcare Agreement


Monthly childcare sign-in sheets


Copy of childcare billing


CalWORKs Employer Agreement


CalWORKs Workstudy Agreement


Copy of LMC Employment Action Authorization Form


Copy of student timecards

Correspondence

Transcripts/Schedules


College(s) transcript(s)


Semester schedule of classes


Book purchase receipt

Counseling


Educational plan(s)


Disabled Students Programs and Services (DSPS) unit waiver(s)

Comment Card

DISABLED STUDENTS PROGRAMS AND SERVICES 

A. Documents for Team Member 

B. Documents for System Office.

1. Approved list of DSPS credit/non-credit classes.

We do not offer credit/ noncredit classes, student have the opportunity to decide if they want grades or credit/non credit grades for their classes.

2. Policies and procedures for special class repetition, accommodations requests and academic adjustment, suspension and terminations of services, assessment and testing, access for students with sensory disabilities. 

The DSPS program follows the Contra Costa College District’s policies and procedure for repeating a course.  There are exceptions, if DSPS students are making successful progress in a class, and need to continue with the class after the forth time, they have the opportunity to appeal and petition to retake the class, with the recommendation of the instructor, Coordinator, and Dean’s approval. 

3. Emergency Preparation and Disaster Plan for students with disabilities. Available upon request

4. Forms used by DSPS  available upon request

5. List all of the elements retained in the DSPS Student File and     provide the record retention period for each item contained in the    student file. The files are updated each semester.

Verification of disability, LD testing, assessment scores, medical forms, student educational contract, accommodation/services form, educational plan, EOPS waiver, appeals if done, transcripts, current class schedule, appointment log, various reports from other agencies/colleges, etc.

Los Medanos College

Student Services Division

Philosophy & Guiding Principles

DRAFT 

PHILOSOPHY
LMC recognizes that student services are an integral part of the student’s educational experience from the initial recruitment through the attainment of goals.

Student success depends on the collaboration and cooperation of instructional areas and student services, which fosters appreciation of the ethical, cultural, and aesthetic heritage of community (LMC Catalog, 2006 - 2007; page 16).

We recognize that students are the heart of the work we do; their needs are at the forefront of our decisions. With each new decision, we ask, “How does this impact students?”

PRINCIPLES OF GOOD PRACTICE
In 1997, the American College Personnel Association (ACPA) and the National Association of Student Personnel Administrators (NASPA) established seven standards of good practice in student affairs
. The seven standards “are grounded in the traditional belief of the holistic development of students, which is more generally referred to now as a student learning approach” (Blimling & Whitt, 1999; p. 14, emphasis in original).The principles are described below:

Good practice in Student Affairs:

8. Engages students in active learning.

9. Helps student develop coherent values and ethical standards.

10. Sets and communicates high expectations for student learning.

11. Uses systematic inquiry to improve student and institutional performance.

12. Uses resources effectively to achieve institutional missions and goals.

13. Forges educational partnerships that advance learning.

14. Builds supportive and inclusive communities.

The Student Services Division Guidelines attempt to incorporate these principles as well as a commitment to collaboration, mutual respect, diversity, and professional integrity.

IMPLEMENTING THE PRINCIPLES OF GOOD PRACTICE
The standards of good practice described in the previous section create a context for considering the work in student services beyond administrative transactions. As we consider these standards, we raise the expectations for student affairs work in the academic community.

Several essential elements of effective service can help us meet the standards of good practice outlined above. These elements are not defined by transactions that occur in student services, rather they describe concepts of support that strengthen our academic community and contribute to student learning. The core elements are: (a) assessment and accountability, (b) organizational systems and partnerships, (c) committees as community building, (d) serving as a resource to the college community, and (e) student activities.

Assessment and Accountability

As part of the LMC program review process departments have engaged in regular assessment. While assessment has traditionally focused on student satisfaction with services, it has recently broadened to include assessing student learning. Our regular program review coupled with on-going assessment of learning outcomes will ensure that programs remain vital and relevant.

Organizational Systems and Partnerships

The work of student affairs professionals focuses on fostering educational partnerships. “By establishing collaborative partnerships with internal and external constituents, [we] can utilize effective learning approaches to create performance support systems that link, align and integrate a variety of resources…to promote the attainment of various learning outcomes” (Schroeder, 2002). 

Committees as Community Building

Committee work in an academic community provides opportunities to develop community across institutional boundaries. Participating on a committee allows us to elevate the conversation from a focus on what is best for individual units to a focus on what is best for the academic community. 

Resource to the LMC Community

Staff and faculty in student services provide myriad levels of support to the LMC community, including crisis counseling, policy development, assisting students with disabilities, and supporting under-prepared students. Student services faculty and staff may also serve as resources and partners with academic affairs to better meet the needs of diverse student populations, including re-entry students, students of color, and LGBT students.

Student Activities

The diversity of our student body combined with the limited time students, staff, and faculty are on campus, challenge our thinking as we look to develop a strong program of student activities. Student activities provide students opportunities to develop their skills as leaders, create programs that meet their needs, strengthen their commitment to the college, and give voice to those who might otherwise feel invisible or marginalized. 

ACTIVITIES SUPPORTING OUR PHILOSOPHY AND STANDARDS
Student Services work is predicated by the commitment to develop an educational pipeline that provides educational access, academic success and the transformation of students both personally and professionally.  It is for these reasons that Student Services values and must equally invest in our efforts around (1) Student Outreach and Recruitment, (2) Student Retention and Development, and (3)Student Transition and Success are integral. 

All units within Student Services must incorporate these a principles into their activity planning. 

Student Outreach and Recruitment
Student Retention and Development
Student Transition and Success




SYSTEM OF SUPPORT SERVICES
We believe that students are best served by an integrated, cohesive system of services. These services include:

Admissions and Records

Athletics

CalWORKs

Classes & workshops that support student development

Counseling

DSPS

EOPS

Employment/Career Services

Financial Aid

Health Services

Puente

Scholarships

Service Learning

Student Life (i.e., student activities, government, judicial affairs, leadership development)

Teaching/Learning partnerships (i.e., Honors, Puente, HSI)

Transition services (i.e., job preparation, transfer, graduation)

Welcome services (i.e., outreach, orientation, information)

The intentional integration of services will lead to a more positive experience for students as well as staff and faculty. Steps to full integration include the development of shared student services principles, a comprehensive student orientation program, and interconnected student learning outcomes.

STAFF AND FACULTY
Hiring Practices

All staff, faculty, and student employees will be hired in accordance with district procedures to ensure consistency and promote participation of staff, faculty, students, and managers. Job announcements will reflect the philosophy of student services, principles of good practice, and commitment to collaboration, mutual respect, diversity, and professional integrity. These qualities will be described both in the “desirable qualifications” as well as supplemental questions asked of each applicant. Our selection process will be designed to select candidates who support these values, best meet program needs, strengthen our team, and offer potential for future contributions.

Providing Appropriate Levels of Staff and Faculty

The student services division recognizes the need to provide appropriate levels of support for students. Staffing levels will be managed using a combination of permanent staff and faculty as well as short-term hourly staff, part-time faculty, and student employees. Many national organizations, such as the National Association of Student Financial Aid Administrators (NAFSAA), recommend staffing levels for student services units; in addition, the Academic Senate for California Community Colleges suggests appropriate student to counselor ratios. We will strive to meet these recommended staffing levels in order to protect student access to higher education. Short-term hourly staff, part-time faculty, and student employees will be hired to meet program needs, reflect the shared values of student services, and strengthen our team. We commit to supporting the professional development of all employees, permanent and temporary, in order to provide the best service to our students.

Schedules & Assignments
Managers will work in collaboration with program staff and faculty to develop the schedules, review requests related to assignments and special projects, and finalize assignments. 

Staff schedules will be developed to meet student and program needs, ensure high quality service is provided to the college community, and provide opportunities for professional development.

Faculty schedules will be developed in accordance with the UF contract to meet student and program needs. Managers will work with faculty to determine areas of need – for example, peak service hours, workshops, and classes. The faculty will recommend the assignment of A load and C-contract hours. The department chair and academic program managers will work together to finalize the schedule. Please see the “Student Services Division Guidelines – Faculty” for more information.
Orientation

All new staff and faculty will participate in an orientation program. The orientation program will include a general overview of student services at LMC followed by an in-depth department-level orientation. The department administrator will work in collaboration with staff and faculty to develop the department-level orientation program. In addition, all departments will provide an organized, cohesive training program for new staff members. The training will include specific learning outcomes and a timeline for achieving the outcomes; it will be designed to integrate new employees into their department and the campus community as a whole.

Professional Development

We recognize that on-going professional development is critical to continuously improving our programs and services. All employees will be encouraged to attend professional development activities, including conferences and professional meetings. In addition, all staff and faculty will be encouraged to design professional development programs for our academic community.
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Graphs 1


The age distribution of LMC general population and the age distribution of CalWORKs parcipants during 2005-06 academic year
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� These nationally recognized standards are the benchmarks for student affairs professionals and are available by accessing the ACPA and/or NASPA websites.


� These nationally recognized standards are the benchmarks for student affairs professionals and are available by accessing the ACPA and/or NASPA websites.
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