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Major Plan Components
Learning Center
A multi-service learning center will be created to provide comprehensive tutoring services for all students, Reading/Writing Center services, peer mentoring, counseling services, faculty support and referrals to all college services.
Tutoring Services
Includes a faculty lead, a learning center assistant, (graduate student) reading/writing consultants, and a significant increase in the availability of student tutoring.  Partial funding will also be provided by HSI and the ongoing allocation of general funds for tutoring and the Reading/Writing Center.

Budget for 2008-09: $151,000

Tentative Budget for 2009-10: $120,000
Learning Center Counseling Services
Provides comprehensive counseling services (individual academic and personal counseling, classes and workshops), consultant services for further development of online counseling, aligned and coordinated with other Learning Center services.

Budget for 2008-09: $90,000
Tentative Budget for 2009-10: (Box 2A Proposal)
Reengineering Student Services Philosophy and Practices

Provides funding to engage consultants to provide research-supported recommendations and training (e.g. in using the “LifeMap” approach) to design new strategies for providing comprehensive, effective student services.

Budget for 2008-09: $15,000

Tentative Budget for 2009-10: None
Partnerships for Reading Across the Curriculum
Includes training for faculty to become coaches via the Reading Apprenticeship approach and stipends for coaches and trainees from a variety of disciplines who will implement new reading strategies in their courses.

Budget for 2008-09: $28,000

Tentative Budget for 2009-10: $10,000
Professional Development Center
The Center will provide an array of professional development activities and services to train faculty, staff and managers in effective pedagogy, curriculum and services for students in the developmental education and/or ESL programs. 
Professional Development Coordinator
Includes funding for a 50% reassignment for the coordinator and a basic  operating budget for the Center.

Budget for 2008-09: $59,000
Tentative Budget for 2009-10: $59,000
Culturally Relevant Pedagogy

Includes funding for stipends, supplies, consultants and travel

Budget for 2008-09: $28,000

Tentative Budget for 2009-10: $15,000
Instructional Technology and Curriculum Consulting in ESL

Includes funding for curriculum revisions to include technology resources, the development of lab packets and associated staff development.

Budget for 2008-09: $40,000

Tentative Budget for 2009-10: $20,000
Lesson Study Project in Elementary Algebra

Includes funding for faculty inquiry into student learning and engagement via the lesson study approach, with funding for facilitators and stipends for faculty (including adjunct faculty) participation

Budget for 2008-09: $52,000

Tentative Budget for 2009-10: None
Equity/Access Focus
Issues of access, equity and diversity will be specifically addressed in all plan components, including the Professional Development Center, the Learning Center, Pathways to Student Success and Research/Assessment (see specific activities in each of these components).  Student work and student voice should represent that diversity, so support for the further development of student leadership programs and for showcasing and celebrating student work is included.
Student Leadership Programs

Funds planning and implementation of additional student leadership programs.
Budget for 2008-09: $30,000
Tentative Budget for 2009-10: $10,000
Projects to Celebrate Student Work
Funds planning and implementation of projects to promote and showcase student work, student achievement and student voice.

Budget for 2008-09: $25,000
Tentative Budget for 2009-10:  $5,000
Pathways to Success

Learning communities and other special programs will be developed and to address needs of developmental education and ESL students.  These programs will be designed to address identified equity gaps in student achievement and will incorporate a comprehensive approach to providing instruction and services while promoting student engagement and leadership development.
Umoja Scholars Program
Includes faculty coordinator(s), summer bridge program, student assistant, consultants, cost for special events, supplies

Budget for 2008-09: $53,000

Tentative Budget for 2009-10: $40,000
Counseling Support for Learning Communities
Includes 600 hours of counseling to be integrated into learning communities/programs such as AVID and Umoja Scholars.

Budget for 2008-09: $40,000

Tentative Budget for 2009-10:  $30,000
Software to Support Counselor/Instructor/Student Connections

To investigate, acquire and implement the use of a software support system to achieve timely and effective interventions to improve student progress.

Budget for 2008-09: $18,000

Tentative Budget for 2009-10: None
Research and Assessment

College research capacity will be increased by engaging consultants to increase research capacity in the area of basic skills and ESL and by actively seeking student views and surveying the level of student engagement in the institution.
Additional Research Capacity for Basic Skills/ESL

Engage consultants to assist in finding ways to improve capturing data, data input, and research methods that incorporate sources such as Datatel, MIS and DataMart.

Budget for 2008-09: $30,000

Tentative Budget for 2009-10: None
Develop and begin implementation of, a plan to capture student voice and to gauge student engagement (e.g., through the use of the Community College Survey of Student Engagement and similar instruments).

Budget for 2008-09: $23,000

Tentative Budget for 2009-10: None
Incorporate an equity lens into research and assessment efforts

Includes funds for investigation and planning and for engaging consultants such as the California Benchmarking/Equity Scorecard Project at the USC Center for Urban Education.

Budget for 2008-09: $65,000

Tentative Budget for 2009-10: None
Budget Summary

(Categories Required in the Budget Plan Form)
2005-06 & 2006-07 Fiscal Year Allocations (Expenditure Deadline: June 30, 2009)

	CATEGORY
	2005-06 & 2006-07 ESL/BASIC SKILLS EXPENDITURES OF ALLOCATION 

	Program and Curriculum

Planning and Development
	$290,000

	Student Assessment
	$88,000

	Advisement and Counseling Services
	$148,000

	Supplemental Instruction and Tutoring
	$151,000

	Articulation 
	$0

	Instructional Materials
	$16,620

	Other purpose directly related to the enhancement of basic skills, ESL instruction, and related student programs.
	$70,000

	TOTAL
	$763,620


Note: the total includes a contingency of $16,620
2007-08 Fiscal Year Allocation (Expenditure Deadline: June 30, 2010)
	CATEGORY
	2007-08 ESL/BASIC SKILLS EXPENDITURES OF ALLOCATION 

	Program and Curriculum

Planning and Development
	$154,000

	Student Assessment
	$

	Advisement and Counseling Services
	$30,000

	Supplemental Instruction and Tutoring
	$80,000

	Articulation 
	$

	Instructional Materials and Equipment 
	$41,021

	Other purpose directly related to the enhancement of basic skills, ESL instruction, and related student programs.
	$5,000

	TOTAL
	$310,021


Note: the total includes a contingency of $1,021
