Accreditation Response Task Force Meeting
May 20, 2009
1-3 pm, Room 409

Agenda

This is our last meeting of the semester.  We plan to begin on time and move through the agenda efficiently and with no digressions to complete our work before most faculty leave for the summer.

Welcome and review agenda (5 minutes)
Task #1: Develop a plan to determine how all the course outlines will be updated with SLOs and submitted to the Office of Instruction by January 29, 2010 for Curriculum Committee review and approval.

Update as information only: (5 minutes) 
· Almost all COOR plan grids are in from dept chairs with a commitment to revise and submit 100% of active course outlines to the Office of Instruction by January 29, 2010. 

· Automated reminder process is being developed by the Office of Instruction in collaboration with IT.  Faculty will get email reminders starting 3 months prior to committed date to complete the course outline the faculty member has agreed to updating.

· The COOR update gauge will be updated after the course is approved by the Curriculum Committee and all changes are made by the author. 
· Camp course outlines will take place during the summer and during August flex. More coaches are needed.
Task #2: Develop a plan to determine how the assessment cycle will be completed at the course level by every program/unit on campus to be included in the “Focused Midterm Report” (Report date: October 15, 2011).
· Plan has been developed.  (See minutes of April 1 meeting.)  CSLO assessment planning begins in fall 2009, with course assessed in spring 2010. 

Demonstration of the updated Assessment Automation Software and Discussion (30 minutes)
This group met on May 12 to determine the variables – quantitative and qualitative - that should be included in the automation tool. 

We need to resolve how to compile data when a single CSLO aligns with multiple PSLOs. Should future course outlines start indicating weights of the PSLOs in such a case?
Goal today: 

· Understand how data will the input; and compiled at the course level, program level and institution level.  
· Finalize what information will be required from the Research Office as part of the “Context” sheet.  Is this to be incorporated in to Sharepoint or is this separate?
· Determine timeline for development along with beta testing of this software in fall 2009.
· Determine any other resources required to get an idea of the “Total Cost of Implementation” along with the timeline, prior to the Taskforce formally recommending adoption of this software to the President.
Report from Professional Development Subgroup and Discussion (60 minutes)
This group met on May 12 to discuss the professional development needs and plan to implement course level assessment at LMC. Their ideas and draft plan is included as a separate attachment. 
Goal today: 

· Discuss the plan and finalize timeline for implementation of professional development. 
· Determine who will be responsible to organize the professional development. 
Task #3: Have a plan in place by May 22, 2009 to include in the “Follow-up Report” due to the Commission (Report date:  October 15, 2009).  (5 minutes)
Goal today: 

· Agreement on the plan for tasks #1 and #2.
Next Steps: (5 minutes)
· Communication to the campus of plan recommended by the task force – what? who? when?
· Write and submit the plan for the October 15, 2009 report – Richard based on the work of the taskforce.
Reminder:
The charge of the task force:
1. Develop a plan to determine how all the course outlines will be updated with SLOs and submitted to the Office of Instruction by January 29, 2010 for Curriculum Committee review and approval.
2. Develop a plan to determine how the assessment cycle will be completed at the course level by every program/unit on campus to be included in the “Focused Midterm Report” (Report date: October 15, 2011). 

3. Have a plan in place by May 22, 2009 to include in the “Follow-up Report” due to the Commission (Report date:  October 15, 2009).
Important dates:  Flex dates are August 12 – 14, 2009; January 19-21, 2010


