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Additional comments on efficiency:
· Issues typically languish in the senate until they die.

· I think things that used to take semester after semester now take a couple of months.

Additional comments on communication:
· As I do not even know who my department rep is, he or she cannot know about my views.

· As a relatively new part-time faculty member, I have received very little communication, or received announcements late to participate or give input.

Additional comments on inclusiveness:
· The senate represents the senators only, not the faculty as a whole.

· No one in my department has informed me of what is going on in the senate.

· Never informed of this via snail mail. I don’t have LMC email address, still waiting to get one.
· The area /department is only as good as the rep is.

· Fall convocations are such a minimal event.
· We don’t do Fall convocations anymore, really.
Additional comments on accountability:
· I am not sure what impact the senate has made on institutional issues for the last 5 or 6 years.

· I think we have been very ineffectual.
 Top Two Goals:
· Improve student success.
· Improve morale.
· Less music and babysitting, more job oriented classes to get jobs in PTEC, computer science, etc.
· Stop wasting money on new buildings that are under utilized for departments that don’t provide jobs.

· Stop students parking in lot C. Get police out there writing tickets for offenders.

· Return to senate of the whole.
· Create government/policy consistency between main and satellite campuses.
· Increase enrollment.
· Improving student learning by sponsoring initiatives and adopting learning-centered policies.
· Increasing breadth of faculty participation in institutional planning.
· PT inclusion.
· Changing the atmosphere of the senate from being reactive to proactive.

· Making SLO program consistent throughout all disciplines.

· Carefully evaluate impact of compressed calendar on all programs

· Have major institutional issues handled in a classical forum

· Have better faculty input to establish important agenda items.

· Hire more student service faculty instead of teaching faculty.

· Develop a faculty code of ethics-define professional.

· Spend Academic Senate budget to support campus initiatives, e.g., provide stipends for part-timers to develop course outlines.

· Provide money to support assessment projects.

· Include more faculty in membership.

· Continue to improve moral.

Additional comments about other considerations:
· Create more empowered communities of the senate, along the lines of the curriculum committee and the distance ed committee. 

· A representative structure is ok for the senate

· The senate should receive regular reports from its committees.

· Keep all faculty, full or part-time, informed of current goals and issues as not all departments share information with faculty.

· Would like to see increased participation and more engaged community.

· Have the senate as a whole help establish major institutional issues.

· To be representative, people have to send representatives

Additional suggestions for improving senate function or representation:
· I have no clue about how this is all organized or the politics going on here, Brentwood part-timers are out of the loop and don’t want to be.

· I haven’t been here long enough to have a handle on what the senate is doing or not doing.

· Job description of secretary should include sending out regular newsletters to the faculty and regularly surveying the faculty.

· A senate officer should be responsible for maintaining a current list of all committees with senate appointees.

· Not sure of their role.

· Send brief summary of senate action/discussion to all faculty email address.
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