Contra Costa Community College District Board Policy 1015

CCCCD GOVERNING BOARD SELF-EVALUATION POLICY

The Board is committed to assessing its own performance as a Board in order to identify its strengths and
areas in which it may improve its performance. To that end, the Board establishes the following:

1.
2.

Historical Annotation:
Adopted 5/31/06

The Board self-evaluation shall be conducted in January each year at a public meeting.
The Board self-evaluation will address effective Board operations and dynamics as well
as achievement of Board goals and responsibilities that support the achievement of
District goals.

The evaluation process will include an instrument or strategy designed to gather opinions
from each Board member regarding the performance of the Board. The Board Chair, in
consultation with an outside evaluator, will propose to the Board a specific evaluation
strategy to be used each year or will appoint an ad hoc committee to propose the
instrument or strategy.

Individual evaluations will be summarized by the outside evaluator.

The summary will be provided to all Board members and discussed by the Board at a
retreat or special meeting.

The results will be used to develop Board goals and tasks for the coming year.
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