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Program Maintenance Proposal Process

76% (or 16) of the respondents thought the new process simplified the process for requesting funds.   Comments included:

· Further simplify the process by relying more on managers’ understanding of programs and equipment needs as opposed to having programs have to document how proposal will support enrollment growth, as an example.

· Some were still confused how the process worked and what terms meant.

Overall Resource Allocation Process

60% (or 12) of the respondents thought the submission of proposal overviews to their managers at the beginning was worthwhile in understanding how to use the Resource Allocation Process.  Comments included:

· There may still be confusion between the RAP and Perkins IV process for requesting funds.

One-Stage Program Improvement and Development Process
74% (or 14) of the respondents thought the one-stage Program Improvement and Development process helped to simplify the application process.  No major comments were offered.
One-Stage Program Perkins IV Process
18% (or 7) of the respondents thought the one-stage Program Improvement and Development process helped to simplify the application process.  63% (or 12) respondents were neutral on this question. From the comments, it appears as though some respondents were not involved in this process, which may have significantly impacted the results of this question. 
Classified Staffing Allocation Process

53% (or 10) respondents thought that the Classified Staffing Allocation process adequately met their needs. 42% (8) respondents were neutral on this question. From the comments, it appears as though some respondents were not involved in this process, which may have impacted the results of this question.
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