KEY BUDGET GOALS AND STRATEGIES 
July 1, 2007 – June 30, 2010

STATUS REPORT 

April, 2008
	
	Met
	Not Met
	Ongoing
	Progress

	Budget Goal 1 –  Develop strategies to fill the gap due to losses based on state regulations.
Strategic Direction/Objective:

2. Reestablish the fiscal health of the District.

2.3     Make efficient use of all resources, fiscal, physical and staffing. 

	1.1
Explore the establishment of middle college high schools at DVC and LMC.
	X
	
	
	DVC President participated in initial discussions and determined it was not feasible to pursue this option at this time.  LMC President, V.C. for DW Planning and Ed Services, and the Mt. Diablo Unified School District Deputy Chancellor and Director of Adult/Career Ed. have convened meetings this year to plan for partnering in the submission of a Middle College High School grant application to the State Chancellor’s Office for 2008-2009; however, due to budget constraints the State Chancellor’s Office did not release the request for applications. All parties have agreed to continue planning, in anticipation of funding becoming available for 2009-2010. In May 2008, CCC will host LMC and Mt. Diablo Unified representatives for a presentation and observation of CCC’s Middle College High School.

	1.2.
Ensure systems are in place for appropriate collection of non-credit FTES.
	
	X

	
	Actions have been taken and plans are in progress to standardize and streamline the attendance collection process utilizing the SARS-TRAK application which will be hosted centrally at the District Office.  

	Budget Goal 2 –  Develop strategies to increase enrollment.
Strategic Direction/Objective:

1. Achieve enrollment growth to better service our community.

1.2 Provide improved access to meet community needs and college priorities.

	2.1.
Conduct a market assessment survey to provide a clear understanding of the educational needs of the various regions within our service area, to assess which needs are being met and which are not being met and, to recommend how the District can reposition itself to offer the correct mix of programs and courses to meet the needs of the various regions within our service area and how best to market those services.
	X
	
	X
	The market assessment survey was completed at the beginning of October.  The first presentation of findings was conducted for the District Project Management team that included members of the project management teams district-wide on October 2.  Subsequent presentations of findings were conducted twice at each college from October 10-24, 2007. Branding workshops were conducted at the Colleges in December, 2007, and January, 2008.  The draft brand platforms were presented to the Colleges and District in March 2008, and the Colleges returned comments in April.
Clarus Corporation is finalizing the results of all of the market assessment scans, which are forthcoming for the Colleges and District to share, analyze and use for planning purposes.

	2.2.
Develop a District Enrollment Management Plan based, in part, on the results of the market assessment survey to: 

· create incentives to grow or stop the enrollment decline;

· remove barriers to enrollment;

· create incentives that encourage student retention and persistence;

· increase international and out-of-state FTES; and

· inform the marketing efforts at both the District and colleges.
	
	
	X
	The cross-constituency district enrollment management team has been formed and has held two meetings.  Preliminary work has begun on a district enrollment management plan.  In the absence of the formal plan, the colleges and the District have taken actions to stop the enrollment decline.  The District provided  funds to the colleges to grow enrollment as well as to the international education program.  At the time of this writing, District FTES has increased by approximately 2% over last year.  Non resident numbers follow:

2006-07

F-1—1150

All:----1338

2007-08

F-1----1252

All-----1490

Enrollment management plans are being developed each college and the District, using the data from the Clarus study as it becomes available.

	Budget Goal 3 –  Improve employee compensation.
Strategic Direction/Objective:

2. Reestablish the fiscal health of the District.

2.3     Make efficient use of all resources, fiscal, physical and staffing.

	3.1.
Develop and implement means to increase total compensation of all employees so that the District is in the top 1/3 of the Bay 10 salary schedule.
	
	
	X
	In 2006-07, the District restored salaries to 2003-04 levels after reducing salaries in 2005-06.  In 2007-08, the District gave a salary increase of 7% to all employees for the first time since 2002-03.  In an effort to move the District toward the top third of the Bay 10, for 2007-08, the District and its employee-groups developed a two-year salary agreement which gives employees a share of growth revenues as well as cost-savings in  2008-09. This agreement guarantees a greater than COLA increase in the second year, or negotiations are re-opened. 

	Budget Goal 4 -  Enhance college resources.  
Strategic Direction/Objective:

1. Achieve enrollment growth to better service our community.

1.3 Enhance services to meet the needs of an expanding, diverse student population.

	4.1.
Develop and implement means to increase operating budgets.


	X
	
	
	For 2007-08, the District developed two new funding formulas which increased the combined funding the colleges receive for operating budgets and classified staffing. 

	4.2.
Maintain the current ratio of full-time to part-time faculty.
	
	X
	
	The ratio of full-time to part-time faculty dropped slightly from 52.5% in 2005 and 53.6% in 2006 to 52% in 2007, as reported to the State Chancellor’s Office.  However, this reduction was due to additional courses being assigned to part-time faculty, not to a decrease in full-time faculty.

	Budget Goal 5 –  Ensure fiscal sustainability.
Strategic Direction/Objective:

2. Reestablish the fiscal health of the District.

2.2     Act as good stewards of the public funds at all levels.

	5.1.
Develop mechanisms that determine the appropriate distribution of resources to meet the needs of the District based on FTES or other measurement.
	
	
	X
	For 2007-08, the District developed two formulas that allocated funds for College operations and classified budgets that are directly related to FTES.   The district plans to develop a formula for the allocation of management-funding based on FTES.  The measurement for full-time faculty funding is based on maintenance of effort (MOE).  The current formula for the allocation of part-time faculty is to be reviewed.

	5.2.
Manage and provide incentives for controlling costs.


	
	
	X

	The District continues to allow the Colleges to keep the savings they achieve on operations and classified budgets.  

	5.3.
Solicit and evaluate employee ideas on how to control costs and implement viable ideas where possible.
	
	X
	
	The District will review the cost-savings survey it developed during 2003-04, and resolicit ideas from employees through DGC.

	5.4.
Develop a consensus on the definition of “productivity” for all employee groups.
	
	X
	
	The District has not begun working with its employee-groups to develop such productivity definitions.

	5.5.
Continue to differentiate between the use of ongoing and one-time expenses.
	X
	
	
	The District is committed to the transparency of its budget and financial condition.  Continuing this differentiation helps with fiscal understanding 

	Budget Goal 6–  Revise the budget development process.
Strategic Direction/Objective:

2. Reestablish the fiscal health of the District.

2.1 Make sound fiscal decisions, based on District priorities and good information that ensure the long-term financial health of the District.

	6.1.
Ensure transparency in the budget development process.


	
	
	X
	The District is in the process of revising its budget policy and procedures.  Consultation is occurring with the academic/faculty senate leadership as appropriate and with the DGC.  Both groups have distinct roles in the budget development process; those roles are honored by the District leadership.

	6.2.
Revise the C-hourly allocation formula annual load component of the calculation to ensure an increase in the allocation if appropriate.
	
	X
	
	The District is currently reviewing the appropriateness of the current load component in the C-hourly formula.

	6.3.
Continue transparency in District financial reports.
	X
	
	
	The District treats the budget as a public document and shares details with employees through several mechanisms:  monthly reports to the board, budget forums to the colleges, discussions with the DGC, and in the collective bargaining process.

	6.4.
Develop Key Goals and Strategies for Budget Development to coincide with District strategic planning.
	
	X
	
	The current Key Goals and Strategies for budget development are aligned with the current strategic plan.

	6.5.
Change college budget allocation model to coincide with state funding distributions.
	X
	
	
	The District has made such changes to the funding of its College operations and classified budgets.

	6.6.
Develop budget allocation model that gives the colleges autonomy in determining management and classified staffing levels.
	
	
	X
	The District has developed a funding formula that gives the Colleges full autonomy over their non-operational classified staff.

	Budget Goal 7 –  Develop a plan to meet the District’s obligation for funding retiree health benefits under GASB 45. 
Strategic Direction/Objective:

2. Reestablish the fiscal health of the District.

2.1 Make sound fiscal decisions, based on District priorities and good information that ensure the long-term financial health of the District.

	7.1.
Borrow FTES in 2005/06 from 2006/07 and put these funds toward the District’s unfunded retiree health benefit liability.


	X
	
	
	This has been done.

	7.2.
Monitor and report on the District's ongoing progress toward fully funding the retiree health benefits, and (should it become necessary) suggest changes to the District's ongoing contribution.


	X
	
	
	A request for proposals has been issued and is being reviewed by a Districtwide committee to select an administrative/management/investment firm to assist the District with meeting its Other Post Employment Benefits (OPEB) obligations.

	Budget Goal 8 –  Identify and develop new sources of income for the District.
Strategic Direction/Objective:

1. Achieve enrollment growth to better service our community.

1.1 Plan to achieve productive growth that will restore the District funding base.

	8.1.
Increase grant revenue through collaborative and cooperative efforts among the colleges and the District.
	
	
	X
	The colleges continue to secure grant funding for a variety of programs for our diverse student body.  Exact dollar amounts by year are not available at this time.

The District is in a partnership with Peralta Community College District in the implementation of a Career Advancement Grant at CCC, DVC and LMC, during 2007-08. Each college will receive$86,000 over two semesters during the 2007-08 academic year. 

	8.2.
Review facilities rental schedule.
	X
	
	
	The District reviewed its facilities rental schedule and determined that current rental amounts were in-line with the Bay-10.

	8.3.
Increase number of International Education students.
	
	
	X
	There has been an increase over the last year.

	8.4.
Review student fees.
	X
	
	
	The District reviewed all current student fees and determined that the fees are being charged represent all of the fees that are allowable,.

	8.5.
Provide incentives for the development of new academic and vocational programs that are in keeping with our mission and meet the needs of our service area.
	X
	
	
	For 2007-08, the District has made $100,000 available to the colleges for development purposes.

	8.6.
Increase number of full-fee courses offered (contract education).
	
	
	X
	The colleges are continuously looking for contract education opportunities.

	8.7.
Identify auxiliary enterprises that support our mission and would generate additional revenue above cost.
	
	X
	
	No auxiliary enterprises were identified for 2007-08.  The District will continue to look for opportunities.
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