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2001-2004

I.
Context for Information Technology Planning at Los Medanos College

Los Medanos College (LMC), the newest college in the Contra Costa Community College District, prides itself in assisting students to achieve their educational and career goals.  The title of the college’s class schedule and catalog focus on the word “success.”  Success is embodied in the LMC mission as well as the college as a whole.  “Success Happens at LMC,” the title of the schedule of classes and “Odyssey for Success,” the subtitle for the college catalog, describe the importance Los Medanos places on forward movement and achievement.  In keeping with this philosophy, planning plays a significant role in the continuing LMC journey toward success for students and the community alike.  LMC also recognizes the role that technology plays in their success-driven endeavors.  Included in the description of the college in the 2000-2001 catalog, it states that 

“Los Medanos College combines instructional quality with cutting-edge technology while still maintaining the personal touch and family-orientation for which the college is known.”  

Thus with LMC’s commitment to planning and its recognition of the integration of technology with instruction, information technology strategic planning was undertaken by a college-wide planning task force during Spring 2001.  

II.
The Strategic Planning Process

The purpose of information technology strategic planning is to connect in a two-way strategic alliance an institution’s goals and priorities to technology support.  This type of planning is long range and is a process that seeks to clarify what the organization is, what it wants to be, and how, specifically, it can successfully make the transition.

Los Medanos College focused on the needs of its stakeholders, especially its students, rather than on the information technology organization when developing the following Information Technology Strategic Plan. The emphasis is on what LMC needs to “do” with technology rather than on what technology the college needs to “buy.”  

This technology plan seeks to provide a management strategy within the context of internal and external environments that continually change, while establishing the philosophy and direction for the use of information technology within the college.

An open invitation to all faculty and staff issued by Robert Skapura, Director of Instructional Technology, resulted in an Information Technology Strategic Planning Task Force (see Appendix) composed of faculty, classified staff, and administrators.  The task force met over a period of three months to determine the direction of information technology at the college advancing LMC forward on its success journey.  

The specific planning process used for the development of this strategic plan is a modification of the organizational transition methodology described in Organizational Transitions, 2nd edition (1987), by Beckhard and Harris.  This methodology is based upon the principle that:

“... a core dilemma for executives and leaders is how to maintain stability in their organizations and, at the same time, provide creative adaptation to outside forces; stimulate innovation; and change assumptions, technology, working methods, roles and responsibilities, and the culture of the organization itself.”  (Organizational Transitions, p. 1)

The planning approach, adapted for LMC, from the methodology by Beckhard and Harris, included the following steps:

· Development of a “future state” vision of how the use of information technology, in its broadest definition, should add value in support of the college’s goals, values, and mission.

· Development of guiding principles that should govern the decisions and actions of the institution. 

· Development of planning assumptions that details the environment in which the college currently exists.

· Development of goals and strategies to enable Los Medanos College to move forward toward the desired “future state” in accordance with the guiding principles.

· Validate the information technology governance structure currently in place to assure that it is designed to oversee and direct the implementation of the strategic plan.

· Development of a written mission statement for the Instructional Technology department that clearly describes its critical role in the leadership, acquisition, support, and maintenance of the institution’s technology efforts.

III.
Our Information Technology Vision

Los Medanos College envisions a future in which students have access to the learning environment at any time of the day or night and from any location.  They communicate with their instructors electronically and have access to the library and other learning resources whenever they need them.  Students learn the way they want to learn and are prepared to meet the challenges of the workplace.  Students access their grades and explore up-to-date employment opportunities online as they progress through courses and programs.

Many of the students have begun their college experience while in high school planning their first year at LMC with counselors via the Internet.  Also, students are comfortable with and knowledgeable about LMC before high school graduation because of the many positive experiences they have had from their homes via online connections.   As an example, LMC has a presence throughout the community and local business areas in neighborhood virtual learning “cafes,” libraries, and gathering areas.  Events linking community with the college are made possible or enhanced through the technology available at Los Medanos.  In addition, as students continue through their programs of study at Los Medanos, they are connected electronically with four-year institutions so that they may experience continuity and seamless transfer.  

Other students must balance home, work, and college. LMC helps them balance priorities by providing one-stop services that includes online registration, advisement, and electronic payment.  Online classes in all subject areas offer flexibility to students and the opportunity to upgrade skills and advance specific job-related knowledge.  LMC offers a virtual college but one that is earmarked by an environment where “real teachers teach real students” and the personal element is not lost.

In this future state, full-time faculty are themselves life-long learners continually updating and honing their technology skills in order to bring to the learning environment an engaging interactive experience.  They routinely assess learner outcomes and provide feedback to students on their progress.  Faculty employ a variety of methods to make content come alive and cooperatively work with colleagues in educational institutions world-wide to advance their own teaching and enhance student learning experiences. 
Likewise, classified staff have access to unlimited development opportunities and online training resulting in up-to-date information and friendly responses available for students and the skills necessary to produce accurate and timely reports.  Administrators utilize technology to make informed decisions that result in customer-driven solutions.  Seamlessly communication with all stakeholders including the District Office and State allows LMC to be in alignment with educational initiatives.  

Through technology at LMC the Board of Trustees communicate with faculty and managers so that they may be informed of the status of the college thus advancing the cause of the college as needed.  Community partnerships with businesses beyond the immediate area as well as local business and industry are enhanced through the use of technology providing feedback to the college that LMC may be continually current in meeting the needs of stakeholders.  

This future state also suggests adequate and stable funding exists for facilities, technology infrastructure and training, staffing, and support.  This is enhanced again through the effective and efficient use of technology at LMC.  Los Medanos is forward thinking and meets the challenges of the future encouraging success for all.
Having described this future scenario, the vision for how information technology can support and add value to the college mission and goals, can best be expressed as follows.

OUR TECHNOLOGY VISION STATEMENT

Los Medanos College’s faculty and staff use information technology to provide students and the community a virtual and physical learning environment that is accessible, interactive, user-friendly, and convenient.   
This vision statement is meant to be challenging for Los Medanos College.   Progress towards this vision will be made over time as LMC implements the goals and strategies contained in this IT Strategic Plan and in the IT plans that will follow.

IV.
Our Information Technology Guiding Principles

If Los Medanos College is to be truly successful in achieving its information technology vision and accomplishing its strategic objectives, it is not sufficient to do things right; LMC must do the right things.  In their book Paradigm Shift:  The New Promise of Information Technology (1993), Don Tapscott and Art Caston state that a useful technique for making certain organizations are “doing the right thing,” is to establish a set of guiding principles, with “principles” being defined as “simple, direct statements that describe what is determined to be good practice.”  Principles should describe the fundamental values or criteria against which the institution is prepared to make decisions regarding the acquisition and use of information technology.

The following is a list of LMC’s Information Technology Guiding Principles.  These principles are based on the vision developed by the IT Planning Task Force and are intended as directional statements to govern the decisions and actions of the institution as it pursues the acquisition and implementation of information technology.  The Guiding Principles are not ranked purposely so as to designate equal importance to all.

OUR TECHNOLOGY GUIDING PRINCIPLES

· Student and community needs are central to technology decisions and implementation.

· Staff development is ongoing and crucial to support high-quality teaching and services.

· Appropriate student services are available online.

· Electronic communication options are maximized for students, faculty, and staff.  

· Access and ergonomic issues for all are considered when selecting technology.

· Technology leadership throughout the college is critical for success.

· Funding must be stable and address total cost of ownership for the ongoing development and maintenance of IT.

· This Information Technology plan will guide resource allocation processes. 

· Adequate facilities for instruction and staff are required to meet the technology needs of the college.

· The assessment of how technology affects learner outcomes and the quality of services is continual.

· Collaboration and partnerships with K-12s, higher education, business, and industry are promoted.

· Human values are considered inherent in technological change.

V.
Our Planning Assumptions

The following is a list of planning assumptions about the environment in which Los Medanos College exists. These assumptions are based upon the observations of the IT Planning Task Force and are intended to reflect current internal and external environmental factors that have a bearing on the development and implementation of LMC’s IT Strategic Plan.  As assumptions change, goals, strategies, and objectives that were based on these assumptions will change and will need to be modified as well.  This will occur through an annual review process of Los Medanos College’s Information Technology Strategic Plan.  

OUR PLANNING ASSUMPTIONS

Student-related Assumptions

· Student enrollment growth challenges the human, physical, and technological resources of the college.

· Technology should provide students with more options, services, modes of instruction, and methods of communication. 

· The transfer rate of students continues to grow.

· There continues to be a “Digital Divide” between the “have’s” and the “have nots.”

· Student demographics are increasingly diverse.

· Student preparedness will continue to be an issue.

· The typical community college student balances work, family, a long commute, and college.

· Students are coming to LMC to learn technology to gain and/or improve work skills.

· Students will use technology to help their learning.

· Students need new modes of assessment and advisement.

Teaching and Learning-Related Assumptions

· Some content lends itself to using technology more than other content.

· Different instructional delivery methods are necessary to meet the needs of students.

· New or more affordable technology allows LMC to teach new content that was prohibitively expensive.

Faculty/Staff-Related Assumptions

· Online courses differ in both mode of instruction and pedagogy compared to that in traditional classroom setting.

· Faculty and staff will work differently in the future.

· Electronic communication with all full-time and part-time employees is standard.

· There is a need for and expectation of continued faculty and staff training.

· Technology leadership is diffused throughout multiple levels of the college.

· Technology affects governance, contract, and productivity issues.

· New hires are technologically savvy.

· Qualified faculty and staff in some high-tech areas are difficult to attract.

· Work locations will become more flexible.
Technology-Related Assumptions

· The level of technology in a classroom is sufficient to address the requirements of the discipline.

· The computer hardware and software for faculty and staff are upgraded on a regular basis.

· Datatel is easy to use, efficient, effective, and integrates with other systems.

· Technology is evaluated continuously for its effectiveness and appropriateness.

· Wireless technology is being considered for future expansion.
Technology Support-Related Assumptions
· College and District IT staff better coordinate technology support.

· The Instructional Technology department’s primary focus is installation, maintenance, and support of the technology infrastructure and standards.

· The sharing of technology skills and information among peers is encouraged.
Technology Governance-Related Assumptions

· There is a formal structure for setting priorities for the implementation of technology.

· An equipment and software upgrade plan is in place.

· Technology training plan is in place.

Resource-Related Assumptions

· More funding is needed for informational technology functions and staffing support.

· Budget processes and procedures for technology funding are defined.

· Electric power is adequate and affordable.
· A district-wide capital bond may provide additional funding.
· There will never be enough resources or staff to meet the desires of everyone.
Community-Related Assumptions 

· Changing stakeholder needs are met by being flexible and responding quickly.

· The community expects flexible times, schedules, locations, and access to the college.

· Community feedback contributes to the direction and use of technology at LMC.

· The image of LMC is a positive one for students and the community.

· Dramatic growth is taking place in East County.

· Business and industry and other community partnerships provide internships and sharing of resources and expertise.

VI.
Our Information Technology Goals and Strategies

The following is a list of LMC’s Information Technology Strategic Goals and Strategies for 2001-2004.  These goals are intended to be long-term, major targets or end results related to the survival, value, and growth of Los Medanos College. The related strategies are defined as activities and resource allocations designed to achieve the long-term goals.  The IT Planning Task Force developed these goal statements and strategies based on the information technology vision, guiding principles, and the implications of the planning assumptions for LMC.   

Student Services
Strategies:

1.1 Implement online degree/certificate audit and make it accessible to students, faculty, and staff as appropriate.

1.2 Identify support needs of online students.

1.3 Provide an email system for online course students.

1.4 Establish a Help Center for online students.

1.5 Provide online counseling for students.

1.6 Provide an online student tutoring and mentoring systems.

1.7 Provide matriculation services online.

1.8 Develop an online identity that is distinctive and unique to LMC.


Curriculum


Strategies:

2.1 Design and develop a cogent, coordinated Web and Web-enhanced online class program and schedule.

2.2 Review the current computer literacy requirement.

2.3 Provide training for students in Internet and online skills.

2.4 Explore ways to create a “virtual” year

2.5 Assess the effectiveness of technology in all classes.

2.6 Partner with other institutions of higher education to share learning and technology resources.

2.7 Encourage interdepartmental collaboration regarding technology.


Staff Development
Strategies:

3.1 Establish an institution-wide discussion of ethics and values in technology.

3.2 Develop a training plan to meet the technology needs of employees.

3.3 Identify and promote technology mentors among faculty and staff.

3.4 Identify a minimum technology skill set and proficiency level for each position.

3.5 Identify ways to meet individualized Datatel training needs.

3.6 Identify ways to motivate employees to keep their technical skills current.

3.7 Provide ongoing training in pedagogy and design of online classes.

3.8 Encourage faculty to design online courses.


Staffing

Strategies:

4.1 Implement an online employee job application system.

4.2 Develop a staffing (faculty, classified, administrative) plan to support the technology needs of the college, e.g., Webmaster, Distance Education Coordinator, Database Administrator.

4.3 Recruit part-time faculty from local technology firms.

4.4 Encourage online teaching experience as a “desirable” in faculty hires.

4.5 Recommend to District HR that job descriptions include technology skills.


Marketing

Strategies:

5.1 Ensure that feeder high schools recognize that LMC provides advanced as well as basic level technology skills training.

5.2 Market LMC classes electronically through a variety of means, e.g. clearinghouses.

5.3 Use technology to attract new student clientele, e.g. lifelong learners.

5.4 Sponsor community events throughout the year that showcase LMC’s technology offerings and programs, e.g. sports events and concerts online.

5.5 Conduct market research to help determine the technology needs and direction of LMC.

5.6 Inform Governing Board members about technology issues so they may address them realistically.

5.7 Market LMC as a high tech institution with a distinct and unique identity.

Technology Support

Strategies:

6.1 Identify the technological support needs of employees.

6.2 Identify the technological support needs of students.

6.3 Determine ways technology support needs can be met.

6.4 Explore ways for LMC IT staff to collaborate with District IT staff.

6.5 Establish a Help Desk for online courses, e.g. faculty support, students.

6.6 Coordinate services of IT and staff development.

VII.
Alignment of Information Technology Plan 

In order for this Information Technology Strategic Plan to be an effective tool for directing the use and acquisition of information technology at Los Medanos College, it must be aligned with the overall strategic planning efforts and directions of the institution.  In addition, the Board of Governors developed a technology plan for the California Community Colleges entitled, Technology II Strategic Plan, 2000-2005.  Alignment with this plan is also necessary as well as alignment with the vision and commitment of the Contra Costa Community College District. The Information Technology Task Force verified alignment, matching guidelines mandated by the state of California in the Technology II Strategic Plan for the California Community Colleges, the vision and commitment statements of the district, and those of the college before finalizing the LMC IT plan elements.  The LMC Information Technology Vision is aligned with the college’s mission and that of the California Community Colleges as demonstrated below.

LOS MEDANOS COLLEGE MISSION

Los Medanos College is a public community that provides quality educational opportunities for those within the changing and diverse communities it serves.  Our mission is to increase the knowledge, to improve the skills, and to enhance the lives of our students and our community.
VISION OF CALIFORNIA COMMUNITY COLLEGES

The vision for the use of technology is that the California community Colleges will use it to enable students and communities to be successful in a knowledge-based society by providing universal access to quality learning.

MISSION OF CONTRA COSTA COMMUNITY COLLEGE DISTRICT

The mission of the Contra Costa Community College District, through its colleges, is to provide educational opportunities for our students and communities.

	INFORMATION TECHNOLOGY VISION

Los Medanos College’s faculty and staff use information technology to provide students and the community a virtual and physical learning environment that is accessible, interactive, user-friendly, and convenient.   


The description of LMC’s learning environment demonstrates the values upon which LMC is grounded.  In addition, the Contra Costa Community College District identifies how the mission statement is fulfilled through statements that describe the district’s commitment and responsibility to its colleges and students. LMC’s Planning Task Force aligned the LMC Information Technology Guiding Principles with both of these statements. 

LMC LEARNING ENVIRONMENT

The College will provide a learning environment that:

· Presents curricular programs sensitive to the interests, values, and expressed needs of all students, and is responsive to changing socio-economic trends and developments;

· Creates a challenging, stimulating, enjoyable learning climate that fosters critical and ethical thinking, freedom of expression, effective communication, and independent thought;

· Encourages cooperative relationships based on mutual respect for the dignity and worth of each individual;

· Fosters the practice of lifelong learning, democratic citizenship, and ecological responsibility;

· Promotes mutual appreciation of diverse cultures; and

· Enhances student opportunities through partnerships with business, industry, public and private educational institutions, governmental agencies, and community organizations.

CONTRA COSTA COMMUNITY COLELGE DISTRICT

To fulfill the mission of the Contra Costa Community College District, we are committed to and responsible for the following:

· Promoting, recognizing, and rewarding excellence in all our endeavors;

· Cultivating and celebrating diversity by assuring equal access for all students and by providing multicultural curricula;

· Ensuing that our staff reflects the diversity of the students and the communities we serve;

· Providing leadership within our communities by anticipating and meeting their changing needs;

· Valuing and promoting growth among our students of all ages, our institutions, and our communities;

· Recognizing the merit of each college’s individuality within the district’s mission’

· Striving for integrity and ethical behavior in all we do.

	INFORMATION TECHNOLOGY GUIDING PRINCIPLES

· Student and community needs are central to technology decisions and implementation.

· Staff development is ongoing and crucial to support high-quality teaching and services.

· Appropriate student services are available online.

· Electronic communication options are maximized for students, faculty, and staff.  

· Access and ergonomic issues for all are considered when selecting technology.

· Technology leadership throughout the college is critical for success.

· Funding must be stable and address total cost of ownership for the ongoing development and maintenance of IT.

· This Information Technology plan will guide resource allocation processes. 

· Adequate facilities for instruction and staff are required to meet the technology needs of the college.

· The assessment of how technology affects learner outcomes and the quality of services is continual.

· Collaboration and partnerships with K-12s, higher education, business, and industry are promoted.

· Human values are considered inherent in technological change.



The California Community Colleges focus on two major goals to which each of the community colleges in the state should adhere.  LMC’s description of the college’s programs and services and the California Community Colleges goals are listed below followed by LMC’s Information Technology Goals and Strategies.

LOS MEDANOS COLLEGE PROGRAMS AND SERVICES
The College will provide programs and services that include:

· Comprehensive, interdisciplinary general education leading to as associate degree and to transfer;

· A range of vocational and other career programs that are consistent with ongoing marketplace opportunities and lead to a certificate of achievement or meaningful employment;

· Comprehensive programs in reading, writing, and math designed for under-prepared students, and second language learners;

· Services to students that include counseling, career and transfer information, financial aid, job placement, student activities, and co-curricular activities;

· Assistance to students with special needs in order to equalize their opportunities for academic success; and

· New information systems technologies that are appropriate for instruction, student services, and college operations; and

· Economic programs in contract education, job placement and community collaboration that link the college to local businesses, government agencies and educational institutions.

s

CALIFORNIA COMMUNITY COLLEGES GOALS

· Student Access – Promote student access to the California Community Colleges including access to instruction and student support services.

· Student success – Promote students’ success in their educational and career goals.

	INFORMATION TECHNOLOGY GOALS AND STRATEGIES

Student Services:

Provide college services online.

· Implement online degree/certificate audit and make it accessible to students, faculty, and staff as appropriate.

· Identify support needs of online students.

· Provide an email system for online course students

· Establish a Help Center for online students.

· Provide online counseling for students.

· Provide an online student tutoring and mentoring systems.

· Provide matriculation services online.

· Develop an online identity that is distinctive and unique to LMC.

Curriculum:
Integrate technology into the curriculum as appropriate.

· Design and develop a cogent, coordinated Web and Web-enhanced online class program and schedule.

· Review the current computer literacy requirement.

· Provide training for students in Internet and online skills.

· Explore ways to create a “virtual” year.

· Assess the effectiveness of technology in all classes.

· Partner with other institutions of higher education to share learning and technology resources.

· Encourage interdepartmental collaboration regarding technology.

Staff Development:
Provide a technology-focused staff development program for employees.

· Establish an institution-wide discussion of ethics and values in technology.

· Develop a training plan to meet the technology needs of employees.

· Identify and promote technology mentors among faculty and staff.

· Identify a minimum technology skill set and proficiency level for each position.

· Identify ways to meet individualized Datatel training needs.

· Identify ways to motivate employees to keep their technical skills current.

· Provide ongoing training in pedagogy and design of online classes.

· Encourage faculty to design online courses.

Staffing:
Provide appropriate staffing to match the growing technology needs of the college.

· Implement an online employee job application system.

· Develop a staffing (faculty, classified, administrative) plan to support the technology needs of the college, e.g., Webmaster, Distance Education Coordinator, Database Administrator.

· Recruit part-time faculty from local technology firms.

· Encourage online teaching experience as a “desirable” in faculty hires.

· Recommend to District HR that job descriptions include technology skills.

Marketing:
Promote LMC as a technological leader in the local and global community.

· Ensure that feeder high schools recognize that LMC provides advanced as well as basic level technology skills training.

· Market LMC classes electronically through a variety of means, e.g. clearinghouses.

· Use technology to attract new student clientele, e.g. lifelong learners.

· Sponsor community events throughout the year that showcase LMC’s technology offerings and programs, e.g. sports events and concerts online

· Conduct market research to help determine the technology needs and direction of LMC.

· Inform Governing Board members about technology issues so they may address them realistically.

· Market LMC as a high tech institution with a distinct and unique identity.

Technology Support:
Provide technology support to meet the needs of all LMC students and employees.

· Identify the technological support needs of employees.

· Identify the technological support needs of students.

· Determine ways technology support needs can be met.

· Explore ways to collaborate with LMC IT and District IT.

· Establish a Help Desk for online courses, e.g. faculty support, students.

· Coordinate services of IT and staff development.




VIII.
Information Technology Governance
A major success factor for the implementation of an Information Technology Strategic Plan is the establishment of an IT governance structure that is clearly documented and communicated.  The existing IT governance structure at Los Medanos College 

BOB, I NEED YOUR HELP ON THIS
IX.
The Instructional Technology Mission and Structure

At Los Medanos College, the Instructional Technology department has primary responsibility for the institution’s technology infrastructure.  It is the role of Instructional Technology to provide leadership, technical expertise, and technical support services within the institution.  In order to accomplish the objectives, Instructional Technology should have a clearly written mission statement that is widely communicated to all stakeholders of the institution.

At Los Medanos College, the Mission of the Instructional Technology department is as follows:

INSTRUCTIONAL TECHNOLOGY DEPARTMENT MISSION

The Mission of the Instructional Technology Department at Los Medanos College is to provide leadership, guidance, high-quality customer service, and technical support required to establish and maintain an information technology infrastructure and accompanying services.

X.
Next Steps

The development of this information technology strategic plan for Los Medanos College was a collaborative process enabling LMC to focus attention on how information technology can and should be used to further its mission and goals.  In order for this process to be truly successful, however, the college must be able to operationalize this plan.  This will require Los Medanos College to develop annual operational or tactical plans that are specifically tied to its IT goals and strategies.  

The Implementation Grid that is included in Section XI contains a column that indicates the individual, department, committee, or council that has major responsibility for implementation of each of the IT strategies identified during this planning process.  Typically it will be the responsibility of these individuals or groups to develop the annual operating plans and appropriate budget requests for each of the assigned strategies.

The college should also develop and implement a communication plan that provides for various channels through which information about the IT Strategic Plan may be distributed.  The IT Strategic Planning Task Force has placed importance on this communication and has identified a strategy for this purpose.  It has named the Technology Committee responsible for the implementation of this strategy. The Technology Committee at LMC also should be actively involved in gathering feedback to this plan from various college-wide groups.  

On an annual basis, LMC should also revisit the planning assumptions and measure the college’s accomplishments against the strategic plan, then update or modify the strategic action plan as required.

XI.
Implementation Grid

*Where multiple owners are listed, the first department listed has primary responsibility for ensuring implementation of the strategy.  

Note:  An “X” placed in any single FY column indicates completion of a task in that year.  X’s in multiple FY columns indicate multi-year efforts.

	INFORMATION TECHNOLOGY GOALS

2001-2004
	INFORMATION TECHNOLOGY STRATEGIES
	DEPENDENCIES
	RESPONSIBLE

PARTY*
	FY

01 - 02
	FY

02 - 03
	FY

03 - 04

	1. Student Services: Provide college services online.

1.4 Unclear. Ask for 

clarification from

Kiran/Clayton.

(Personnel/funding)
	1.1
Implement online degree/certificate audit and make it accessible to students, faculty, and staff as appropriate.
	Student Services administrators work with District IT
	Student Services administrators,

District IT
	
	X
	

	
	
	
	
	In progress

	
	1.2
Identify support needs of online students.
	OCC meet and identify needs
	Online Curriculum Committee (OCC)
	
	X
	

	
	
	
	
	In progress

	
	1.3
Provide an email system for online course students.
	Installation of server & create a method for giving students email addresses
	Instructional Technology (IT),

Online course Coordinator
	
	X
	

	
	
	
	
	Done

	
	1.4
Establish a Help Center for online students.
	OCC meet with Dir of Matriculation
	OCC, Matriculation
	
	X
	

	
	1.5
Provide online counseling for students.
	OCC meet with Dir of Matriculation
	Student Services, Counseling,

Senior Dean of

   Student Services
	
	X
	

	
	1.6
Provide an online student tutoring and mentoring systems.
	Identify student needs

Plan for implementation
	Tutoring 
Committee, OCC
	
	
	X

	
	1.7
Provide matriculation services online.
	OCC meet with Enrollment Management
	Director of Enrollment Management, Matriculation Committee,

Senior Dean of

   Student Services
	
	X
	

	
	1.8
Develop an online identity that is distinctive and unique to LMC.
	Create and develop an approach,

LMC community

    input
	OCC, Marketing, Webmaster
	
	X
	


	INFORMATION TECHNOLOGY GOALS

2001-2004
	INFORMATION TECHNOLOGY STRATEGIES
	DEPENDENCIES
	RESPONSIBLE

PARTY
	FY

01 - 02
	FY

02 - 03
	FY

03 - 04

	2.
Curriculum:
Integrate technology into the curriculum as appropriate.
	2.1
Design and develop a cogent, coordinated Web and Web-enhanced online class program and schedule.
	Develop a plan of introducing courses via the Web
	OCC,

Instructional administrators
	X
	
	

	
	
	
	
	Done

	
	2.2
Review the current computer literacy requirement and implement the information compentency requirement.
	Assess how many ways students can meet requirement now
	Curriculum Committee
	
	X
	

	
	2.3
Provide training for students in Internet and online skills.
	OCC Identify needs, confers with depts. On introductions of courses
	Instructional depts, 

OCC
	
	X
	

	
	2.4
Explore ways to create a “virtual” year.



	Address contract issues concerning offering more flexible semester length
	United Faculty (UF)
	
	
	X

	
	2.5
Assess the use of technology in the classroom.
	Develop criteria

Develop tool
	Executive Dean of Research & Planning, Office of Instruction, Curriculum Committee
	
	X
	

	
	2.6
Partner with other institutions of higher education to share learning and technology resources.
	Develop outreach to area institutions
	VP & direct reports
	
	
	X

	
	2.7
Encourage interdepartmental collaboration regarding technology.
	Schedule classes across disciplines
	Division & dept chairs
	X
	
	

	
	2.8  Smart classrooms.
	
	
	
	
	


	INFORMATION TECHNOLOGY GOALS

2001-2004
	INFORMATION TECHNOLOGY STRATEGIES
	DEPENDENCIES
	RESPONSIBLE

PARTY
	FY

01 - 02
	FY

02 - 03
	FY

03 - 04

	3.
Staff Development:
Provide a technology-focused staff development program for employees.
	3.1
Establish an institution-wide discussion of ethics and values in technology.
	Use all-college in-service days
	OCC, 

CSOD,

EPRC
	
	X
	

	
	3.2
Develop a training plan to meet the technology needs of employees.
	Identify needs

Develop plan

Implement training
	Senior Dean of IT, Dean of Research & Planning, 

Staff Develpmnt Coordinator
	
	X
	

	
	3.3
Identify and promote technology mentors among faculty and staff.
	Identify possible mentors

Create a program

Create incentives for people to participate
	EPRC,

CSOD,

Management Council,

Academic Senate,

Classified Senate
	
	X
	

	
	3.4
Identify a minimum technology skill set and proficiency level for each position.
	Seek agreement with unions 
	Local #1, UF, 

Vice Chancellor of HR
	
	
	X

	
	3.5
Identify ways to meet individualized Datatel training needs and incorporate this into the training plan.
	Identify needs

Develop plan 

Implement
	Staff Development, 

Dean of Planning & Research, District IT
	X
	
	

	
	3.7
Provide ongoing training in pedagogy and design of online classes.
	Survey employees as to realistic incentives


	Staff Development, 

Dean of Planning & Research
	X
	
	

	
	3.8
Encourage faculty to design online courses.
	Identify needs

Develop plan

Implement
	OCC
	X
	
	

	
	
	
	
	Done /

On-going

	
	
	Develop plan to include incentives or compensation
	OCC
	
	X
	


	INFORMATION TECHNOLOGY GOALS

2001-2004
	INFORMATION TECHNOLOGY STRATEGIES
	DEPENDENCIES
	RESPONSIBLE

PARTY
	FY

01 - 02
	FY

02 - 03
	FY

03 - 04

	4.
Staffing:
Provide appropriate staffing to match the growing technology needs of the college.
	4.2
Develop a staffing (faculty, classified, administrative) plan to support the technology needs of the college, e.g., Webmaster, Distance Education Coordinator, Database Administrator.
	Identify college technology needs

Determine staffing needs to match college needs

Create plan
	President’s Council
	
	X
	

	
	4.3
Recruit part-time faculty from local technology firms.
	Develop a list of companies who may provide PT faculty
	District HR, 

Dept chairs
	X
	
	

	
	4.4
Encourage online teaching experience as a “desirable” in faculty hires.
	Deans meet with dept chairs and depart-

     ments and make the case
	Dept chairs,

Departments
	X
	
	

	
	4.5
Recommend to District HR that job descriptions include technology skills.
	President convince HR and HR will negotiate with unions
	President, 

Local #1, UF
	X
	
	


	INFORMATION TECHNOLOGY GOALS

2001-2004
	INFORMATION TECHNOLOGY STRATEGIES
	DEPENDENCIES
	RESPONSIBLE

PARTY
	FY

01 - 02
	FY

02 - 03
	FY

03 - 04

	5.
Marketing:
Promote LMC as a technological leader in the local and global community.

5.2 Needs clarification
	5.1
Ensure that feeder high schools recognize that LMC provides advanced as well as basic level technology skills training.
	Develop a marketing campaign that highlights LMC technical programs
	Marketing, Counseling, 

Matriculation
	
	X
	

	
	
	
	
	In process

	
	5.2
Market LMC classes electronically through a variety of means, e.g. clearinghouses.
	Identify means

Develop campaign

Implement 
	Marketing, 

OCC, 

Dept chairs
	X
	
	

	
	5.3
Use technology to attract new student clientele, e.g. lifelong learners.
	Marketing develop campaign that highlights LMC technical programs
	Marketing, 

Matriculation
	X
	
	

	
	
	
	
	In process

	
	5.4
Sponsor community events throughout the year that showcase LMC’s technology offerings and programs, e.g. open house and concerts online.
	PIO develop campaign that highlights LMC technical programs
	Public info officer, 

Foundation
	X
	
	

	
	
	
	
	In process

	
	5.5
Conduct market research to help determine the technology needs and direction of LMC.
	Develop research instrument

Survey community
	Dir of Research & Planning, DO Public Information Office
	X
	
	

	
	
	
	
	In process

	
	5.6
Inform Governing Board members about technology issues so they may address them realistically.
	President requests Board retreat devoted to technology issues
	President,

Vice Chancellor,

   Tech Systems Planning & Support
	
	X
	

	
	5.7
Market LMC as a high tech institution with a distinct and unique identity.
	Marketing develop campaign that highlights LMC technical programs
	Marketing, 

OCC
	
	X
	


	INFORMATION TECHNOLOGY GOALS

2001-2004
	INFORMATION TECHNOLOGY STRATEGIES
	DEPENDENCIES
	RESPONSIBLE

PARTY
	FY

01 - 02
	FY

02 - 03
	FY

03 - 04

	6.
Technology Support:
Provide technology support to meet the needs of all LMC students and employees.

6.5 Help Center / Help Desk? Needs clarification
	6.1
Identify the technological support needs of employees. 
	Survey employees and managers for needs 
	Dean of Research & Planning, OCC Coordinator, CSOD, IT
	
	X
	

	
	6.2
Identify the technological support needs of students.
	Develop instrument in conjunction with dept chairs

Survey students
	Dept chairs, OCC,

Dean of Research & Planning,

Senior Dean of IT,

Senior Dean of

  Student Services,

Senior Dean of

  Occupational Ed,

Senior Dean of

  Lib Arts/Science


	
	X
	

	
	6.3
Determine ways technology support needs can be met.
	IT staff reviews survey results

Develop implementation plan
	Senior Dean of IT
	X
	
	

	
	6.4
Explore ways for LMC IT staff to collaborate with District IT staff.
	Three campus IT managers regularly meet with district IT
	Dir of IT, 

Vice Chancellor of IT
	X


	
	

	
	
	
	
	on- going

	
	6.5
Establish a Help Desk for online courses, e.g. faculty support, students.


	OCC identify services that would be provided by help desk

Recommend creating a job description to president 
	OCC, 

Dir of IT,

President’s Council


	X
	
	


XII.
Appendix 

Los Medanos College

INFORMATION TECHNOLOGY STRATEGIC PLANNING TASK FORCE

Spring 2001

Robert Skapura
Director, Instructional Technology

John Gonder
Electronic Specialist-Computer/Audio

Richard Livingston
Dean, Liberal Arts and Sciences

Kiran Kamath
Faculty, Travel

Michael Norris
Faculty, Mathematics

Madeline Puccioni
Faculty, English

Clayton Smith
Faculty, Coordinator of Online Courses

Barbara Restani
Staff Training Center Coordinator

Jeanne Lundahl
Lab Coordinator, Computer-Aided Instruction

Sandra Mills
Reading and Writing Center Coordinator

Gail Newman
Director, Admissions and Records

Mary Oleson
Lead Office Assistant

Barry Goldstein
Division Chair, Occupational Technology-Business/Management

Paul Ortiz
Network Specialist

Michael Yeong
Faculty, Reading

Veronica Knott
Dean, Occupational Education

Leonard Price
Appliance Service Technology/Refrigeration

Peter Garcia
Dean, Economic Development

Le Pham Le
Lab Coordinator, Computer-Aided Instruction

Liling Lin
Lab Coordinator, Mathematics

Jeffrey Frates
Faculty, Computer Science

Art Alatorre
Director, Enrollment Management

Linda Kohler
Secretary, Criminal Justice

Cyrena Park
Faculty, Computer Science

William Like
Faculty, EMT and Allied Health

Jamie Cavalier
Senior Consultant, Strategic Services, COLLEGIS, Inc.

Goal 1:  	Provide college services online.





Goal 2: 	Integrate technology into the curriculum as appropriate.





Goal 4:  	Provide appropriate staffing to match the growing technology needs of the college.





Goal 5: 	Promote LMC as a technological leader in the local and global community. 





Goal 6:  	Provide technology support to meet the needs of all LMC students and employees.









































Goal 3: 	Provide a technology-focused staff development program for employees.
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