Fall 2006

Proposal for Next Steps in Institutionalizing Assessment Efforts 

at Los Medanos College
( Approved by Academic Senate in October 2006)

Purpose of this proposal: 

As we begin to prepare for writing an accreditation self-study in Spring 2007 (site visit will be in Fall 2008), it is time to consider the next steps in institutionalizing assessment efforts at LMC. The Teaching and Learning Project (TLP), responsible for coordinating college-wide assessment efforts, is currently running a number of pilot projects that assess student achievement of learning outcomes that have been written for developmental education, occupational education, general education, student services and library and learning support. 
Within the next year or so, we need to transition from a “pilot” stage to a more defined institutional commitment. If there is support for the TLP’s initiatives, there will need to be a vision of how the college makes this transition. The attached draft is intended to stimulate discussion and ultimately lead to a decision about how assessment on the degree or “institutional” level will be conducted at our college in the long term.

Accreditation standards require that assessment occur at multiple levels within a college:

Course-level, program-level, and degree-level

We are responding to the mandate that courses be assessed by requiring that course level SLOs and assessment criteria be written into Course Outlines of Record approved by Curriculum Committee.

Program Level assessment will be a central part of our new program review process which will begin Fall 2006. Departments, majors and certificates will need to develop student learning outcomes and have plans for assessing those outcomes, and responding to assessment results. 

This proposal addresses the “degree level”. We have chosen to define that level as consisting of the broad groupings of general education, developmental education, occupational education, student services and library and learning support services. 

The idea, in a nutshell, is to put the responsibility for assessment closest to the people who are actually in a position to act on assessment findings. “Closing the loop” is the ultimate goal of assessment – responding to the data that is gathered in order to improve teaching and learning. Therefore, we propose that it be the express charge of the following committees to conduct assessment and respond to assessment findings in DE, GE, OcED, Student Services, and Library and Learning Support.

· Developmental Education Committee 

· General Education Committee

· Occupational Education Committee

· Student Services Advisory Committee

· Library and Learning Support Services 

A Brief History of Assessment at LMC

In June of 2002 a number of faculty and administrators attended the American Association for Higher Education Assessment Conference in Boston. Inspired by that conference, faculty returned in August 2002 and successfully passed a resolution in the Academic Senate to form a task force on assessment. That Task Force met for two years to study assessment models at other colleges, consult with experts, and attend other conferences to advance our knowledge and understanding. In March of 2004, the Academic Senate approved the Teaching and Learning Project, a collaborative project of the Senate, administration and student services, charged with coordinating assessment efforts at the college.

A Brief History of the Teaching and Learning Project

The Teaching and Learning Project is grounded in a professional development approach to assessment, and the people who work on the project represent 5 major areas of the college: developmental education, general education, occupational education, student services and library and learning support services.  This coordinating body began meeting in September 2004. Working to ensure that we would meet accreditation standards by 2007, the TLP monitored the development of “institutional level” student learning outcomes (SLOs)* for each of these 5 areas, and began pilot assessment projects in each. 

A Brief History of Funding Assessment at LMC

Funding for assessment was obtained through the financial planning model process. FPM proposals were approved for teaching communities in assessing critical thinking in General Education ( 03-05); reassigned time for faculty coordinators ( 04 – 06); teaching communities in developmental courses in English and math ( 04- 06); and finally, an on-going budget to fund assessment activities was approved in 2005. 
Development of “Institution-level” Student Learning Outcomes at LMC

1. Developmental Education- The Developmental Education Committee wrote the student learning outcomes for the DE program based on learning outcomes developed by the English and math departments during the Title III work. These learning outcomes also reflect the program’s mission and goals approved by the Academic Senate and accepted by the college administration in 1998 and presented in an updated form in a College Assembly in 2004. These SLOs were approved by the TLP and the Curriculum Committee in SP 05 and presented to the Academic Senate in FA 05 as part of a presentation on the work of the TLP.

2. General Education – The General Education Committee worked on developing the student learning outcomes for the GE program during the 2004 -2005 academic year. Their work was based on the GE criteria as updated in the 1998 revision of the GE model. A close examination of the current GE SLOS will reveal a tight alignment with the criteria as written and approved by Academic Senate in 1998. These SLOs were approved by the TLP and the Curriculum Committee in SP 05 and presented to the Academic Senate in FA 05 as part of a presentation on the work of the TLP.

3. Occupational Education – The Occupational Education Committee, in collaboration with Occ. Ed. department chairs, wrote and approved the SLOs for occupational education in 2005. These SLOs were approved by the TLP and the Curriculum Committee in SP 05 and presented to the Academic Senate in FA 05 .

4. Student Services- The Student Services Committee held two retreats in Spring 2005 to develop their approach to assessing student learning outcomes. Their innovative approach to the development of SLO’s focuses on designing overarching SLO’s that apply to all areas of Student Services. This is similar to the instructional program level outcomes: The SLO’s cross the traditional organizational boundaries and unify service units in support of common learning outcomes. They have another retreat scheduled for May 4 and September 15, 2006.
5. Library and Learning Support Services – This group is unique in that it did not have a pre-existing committee structure. Representatives to the TLP held a retreat on April 28, 2006   for relevant faculty and staff to review some draft SLOs and to discuss forming a committee with the membership and charge proposed in this draft. A second retreat is scheduled for May 19. 
Assessment Cycle

The purpose of assessment is to improve learning. Writing SLOs is only the beginning of the assessment cycle. After SLOs are defined, the goal is to assess whether students are achieving these learning outcomes. After the assessment is conducted, the assessment results are used to formulate action plans to improve learning. Currently, the TLP has taken the lead in designing and conducting assessment projects in DE, GE, Occ. Ed, Student Services, and Library and Learning Support Services. The coordinators of the TLP have, in collaboration with relevant faculty, facilitated the formulation of action plans in response to the assessment findings. Here are some examples of action plans to recent assessment findings: 

· math faculty have extensively revised curriculum in developmental math courses to improve problem-solving skills

· English faculty have developed “template” assignments so that students in different sections of the same course are held to the same standard

· Ethnic Studies faculty are developing a handbook for teaching critical thinking in their courses

· Writing consultants in the Reading and Writing Center are working with 2LS faculty to improve students’ abilities to revise their research papers 

The attached proposals move the locus of control closer to the people who have the ability to impact meaningful change. The idea is that assessment can be a catalyst for studying and improving teaching and services within our programs but only if it addresses the concerns and draws on the expertise of those who have the ability to directly affect student experience. 

Thus, the TLP is proposing that the committees mentioned above would oversee assessment of Institutional SLOs in their areas and coordinate plans to respond to the assessment results, i.e. “close the assessment loop”. They could negotiate research agendas with the Office of Institutional Research to investigate indirect measures of student learning (such as persistence rates), coordinate pilots in the direct assessment of student learning by gathering and evaluating actual student work, and suggest qualitative measures such as focus groups or surveys that would capture student perception of their learning.  
Teaching and Learning Project

Proposed Membership and Charge
In March of 2004, the Academic Senate approved the Teaching and Learning Project, a collaborative project of the Senate, administration and student services, charged with coordinating assessment efforts at the college.

We are now proposing that the Teaching and Learning Project committee have the following charge and membership:

Proposed Charge

Coordinate college-wide assessment/professional developments efforts with the goal of improving teaching and learning. The TLP will be responsible for coordinating and assisting the work of the following committees: Developmental Education, General Education, Occupational Education, Student Services, and Library and Learning Support Services. This coordination and assistance includes:

1. Provide consultation to the five committees named above to support them in their assessment efforts, as well as to departments or programs that request help with writing student learning outcomes, designing assessment plans, and/or responding to assessment findings. 

2. Evaluate requests for funding related to assessment efforts.

3. Provide professional development opportunities related to the assessment cycle. 

4. Conduct periodic assessments of the progress made by the 5 institutional level programs toward assessing and improving teaching and learning. 

5. Compile the institutional portfolio that documents assessment work on campus, and make this portfolio available as evidence that we are meeting accreditation standards. 

6. Evaluate the effectiveness of the TLP in carrying out the charge detailed in 1-5 above; for example, did the TLP provide consultation, funding, professional development, etc. 

Membership

Faculty Coordinator (s)

College Researcher

Chair of Developmental Education

Chair of General Education

Chair of Occupational Education

Faculty Lead of Student Services

Faculty Lead of Library and Learning Services

Senior Dean, Instruction

Senior Dean, Student Services

Senior Dean, Information Techonology

Dean, Liberal Arts and Sciences

Dean, Occupational Education

Student Rep, Associated Students of LMC
Teaching and Learning Project
Developmental Education Committee:

 Membership and Charge
Proposed Charge (based on the DE Committee’s mission statement and goals)
The Developmental Education Committee will 

1. Coordinate the assessment of the Institution-level Student Learning Outcomes of the Developmental Education Program including

a. Direct Measures of student learning: e.g. holistic assessment of final exams or papers in capstone developmental English and math courses (English 90 and Math 30) to ascertain student achievement of program student learning outcomes.
b. Indirect Measures of student learning: Work with the Office of Institutional Research to establish an on-going research agenda that provides indirect measures of student achievement of program outcomes, addresses research needs specific to program initiatives, and provides information pertinent to making decisions for program improvement. 
c. Qualitative Measures: facilitate the use of surveys, focus groups, etc. to document student perception of their learning 

2. Support proper placement of students into the developmental course sequences in English and math

a. Implement and support best practice in placement as supported by research in the field of Developmental Education

b. Coordinate cut-score validation studies to insure proper placement of students at matriculation

c. Instigate other research with OIR to monitor the impact of prerequisites

3.  Support curriculum development and improvement that  

a. 
is aligned with the DE Program SLOs

b.
responds to assessment results

c.   integrates the principles of best practice as defined by research in the field of education

4. Coordinate professional development opportunities, such as Teaching Communities, for DE faculty that 

a. respond to assessment results

b. support faculty in their efforts to effectively teach to the DE Program SLOs

5. Coordinate the integration of precollegiate instruction and academic support services in order to

a. Respond to assessment results

b. Implement best practice in the integrated use of academic support services, such as tutoring, lab services, supplemental instruction, the Reading and Writing Center, counseling services, and learning communities 

Membership (based on current membership)
Coordinator(s) of the Developmental Education Program

Developmental Lead in English

Developmental Lead in Math

ESL Lead

Reading and Writing Center Coordinator

Representative from the Counseling Department

Senior Dean of Instruction

Senior Dean of Student Services

Developmental Education Program Student Learning Outcomes

At the completion of the LMC Developmental Education Program, a student will:

1. 
Demonstrate the skills necessary for the first transfer level courses in English and Math or for the English and Math competencies for the Certificate of Achievement.

2.
Think critically to construct meaning and solve problems.

3.
Read with comprehension.

4.
Communicate effectively both in writing and orally.

5.
Demonstrate the characteristics, habits, and attitudes of an effective learner.
Teaching and Learning Project

General Education Committee:

Proposed Membership and Charge
Proposed Charge
The General Education Committee will 

1.Coordinate the assessment of the Institution-level Student Learning Outcomes of the General Education Program including

a. 
Direct Measures of student learning: e.g. criteria-based assessment of student 
work from course-embedded assignments. This is the work currently being done 
in the pilot GE Teaching Communities in Ethnic/Multicultural Studies, Social 
Sciences, and Creative Arts/Humanities

b.
Indirect Measures of student learning: These are the more traditional measures 
tracked by the Office of Institutional Research, including success rates and 
persistence rates. The GE committee would work with the Office of Institutional 
Research in establishing an on-going research agenda that provides indirect 
measures of student achievement of GE SLOs and supports GE Program 
initiatives.
c. Qualitative Measures e.g. the use of focus groups or surveys to document student perception of their own learning. 

2. Support curriculum development in GE courses including

a.

 providing support to faculty who are revising or developing curriculum in 
response to assessment results

b.
 reviewing and recommending curriculum approval for GE courses

c 
providing support to faculty in developing GE courses, including on-line 
offerings.

d. 
making recommendations concerning balance of course offerings, scheduling, etc.

3. Coordinate professional development for faculty teaching GE courses, including

a. response to assessment results

b. teaching Communities focused on particular GE outcomes

c. orientation to teaching GE courses

4.   Work with the Teaching and Learning Project to garner funds to support assessment work in GE and to fund actions that respond to assessment results for the purpose of GE program improvement.

Membership
1 representative from each of the 6 GE “boxes” : Creative Arts, Humanities, Social Science, Behavioral Science, Communications/Critical Thinking, Biological and Physical Sciences

Senior Dean of Instruction

Dean of Liberal Arts and Sciences

Curriculum Committee Chair

Representative of Distance Learning Committee

General Education Program Student Learning Outcomes

At the completion of the LMC general education program, a student will:

1. Read critically and communicate effectively as a writer and speaker.

2. Understand connections among disciplines and apply interdisciplinary approaches to problem solving.

3. Think critically and creatively

4. Consider the ethical implications inherent in knowledge, decision-making and action.

5. Possess a worldview informed by diverse social, multicultural and global perspectives. 
Teaching and Learning Project

Occupational Education Committee:

Proposed Changes to Membership and Charge
Proposed augmentation of current charge:
The Occupational Education Committee will 

1. Coordinate the assessment of the Institution-level Student Learning Outcomes for Occupational Programs including

a. Direct Measures of student learning: e.g. analysis of work produced by students in course assignments or on certification exams. 
b. Indirect Measures of student learning: work with the Office of Institutional Research to establish an on-going research agenda that provides indirect measures of student achievement of the Occ. Ed. SLOs,
c. Qualitative Measures e.g. facilitate the development and use of surveys, focus groups, etc. to document student perception of their learning, advisory board feedback, or employer satisfaction. 

2. Support occupational programs by working with

a. the Office of Institutional Research to develop a research agenda that addresses research needs specific to initiatives in occupational programs and provides information pertinent to making decisions for program improvement. For example, develop research “templates” for analyzing student pathways, discerning reasons for enrollment attrition, or tracking employment placements for LMC students

b    the Director of Marketing to advertise occupational programs

3. Coordinate professional development for Occ. Ed. faculty that is designed to improve student learning in the occupational programs by

a. Responding to assessment results
b. Providing staff development opportunities for part-time faculty 

c. Facilitating effective interaction with advisory boards

4.   Work with the Teaching and Learning Project to garner funds to support assessment work in occupational programs and to fund actions that respond to assessment results for the purpose of Occ. Ed. program improvement.

Membership (based on current membership)
1 representative from each of the Occ. Ed. Programs

Dean of Occupational Education

Institution-level Occupational Program Student Learning Outcomes

At the completion of the LMC occupational certificate or degree, a student will:

1. Be academically prepared to obtain an entry-level or a mid-level position in their industry. 

2. Apply critical thinking to research, evaluate, analyze and synthesize information. 

3
Demonstrate strong communication skills (written and/or oral) and interpersonal skills 
(customer service and team work).
4
Appropriately apply industry materials and technology.
5
Demonstrate the skills and knowledge necessary to take and pass certification exams for 
career advancement in their industry.
Teaching and Learning Project

Student Services: Proposed changes to membership and charge

Proposed changes to charge

 The Student Services Committee will:

1. Coordinate college-wide assessment efforts in student services including

a. Direct Measures of student learning relative to the Student Learning Outcomes for the Student Services, e.g. current pilot to assess students’ ability to use WebAdvisor

b. Indirect Measures of student learning, e.g. tracking data on student use of services

c. Qualitative Measures of student learning, e.g. focus groups, surveys, etc. to assess students’ attitudes, experiences, and opinions about the degree to which student services is helping them achieve their goals.

2. Coordinate and support initiatives that are a response to assessment results, including staff development efforts

3. Work with the Teaching and Learning Project to garner funds to support assessment work in Student Services and to fund actions that respond to assessment results for the purpose of Student Services improvement.

Membership

Student Services SLO Committee is a working group consisting of various Student Services units.  Current representatives from the Student Services SLO Committee consist of staff from Admissions and Records, Counseling, DSP&S, EOPS, Financial Aid, EOPS, Information Center, and Associated Students.  In addition, all Student Services Managers are included in the SLO Committee.  Others may be added on an ad hoc basis in relation to specific assessment projects.

Student Learning Outcomes for Student Services

Institutional-Level SLOs:
1. LMC students will demonstrate proficiency in the use of college on-line services.

2. LMC students will demonstrate proficiency in self-advocacy. (Status: Concept approved by Student Services Advisory Committee on 4/13/2006; discussion will continue at next meeting on May 4 and during Student Services retreat scheduled for September 15)

Program-level SLOs will be developed during the program review process in Fall 2006.

Teaching and Learning Project

Library and Learning Support Services: 

Proposed Charge and Membership

Proposed Charge

 The Library and Learning Support Services Committee will:

1. Coordinate college-wide assessment efforts in library and learning support services including

a. Direct Measures of student learning relative to the Institution-level Student Learning Outcomes for the Library and Learning Support Services, e.g. Reading and Writing Center’s 2LS assessment pilot

b. Indirect Measures of student learning, e.g. tracking data on student use of services

c. Qualitative Measures of student learning, e.g. focus groups, surveys, etc. to assess students’ attitudes, experiences, and opinions about the degree to which student services is helping them achieve their goals.

2. Coordinate and support initiatives that are a response to assessment results, including

a. staff development efforts

b. working with the Tutoring Committee to improve lab services

3.   Work with the Teaching and Learning Project to garner funds to support assessment work in L&LSS and to fund actions that respond to assessment results for the purpose of L&LSS improvement.

Membership

Senior Dean of Instructional Technology 

Librarian

Director of Reading and Writing Center

Coordinator of Reading and Writing Center
Tutoring Coordinator

Computer Technician II, Computer Science

Alternate Media Specialist, DSP&S

English Lab Coordinator

Math Lab Coordinator

Student Learning Outcomes for Library and Learning Support Services

LMC students utilizing various Library and Learning Support Services will:
1. access and effectively utilize available campus Library and Learning Support Services.
2. apply knowledge learned and competencies gained from using Library and Learning Support Services to academic coursework and assignments.
3. demonstrate information competency skills needed to meet the research demands of academic course work and life long learning.
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