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LMC FLEX INFORMATION FOR 2011-12




	What is Flex? 


The Flexible Calendar (Flex) is part of the contractual agreement between the District and the United Faculty (see Article 10), designed to provide faculty with paid time to participate in professional development activities. The specific dates for Mandatory and Optional Flex activities are settled upon each year by the District in consultation with the United Faculty. These dates occur just before the start of instruction in August and January. Variable Flex activities may take place throughout the academic year.
1. Faculty members have a contractual obligation to complete their Flex hours (i.e. Flex hours are "paid" hours). The number of hours required is based upon faculty load and contract type (part-time (adjunct), full-time regular faculty, or first or second year faculty members). As per the contract, faculty members may earn a maximum of 8 flex credit hours per calendar day. Flex credit cannot be banked or "made up" from one academic year to the next. Workshop presenters earn double Flex credit. Adjunct faculty must earn FLEX credit during the semester for which the credit is required. 

	What are the Flex Activity Classifications? 



MANDATORY FLEX:
All full-time faculty are required to be on campus on Friday, January 20, 2012, to participate in scheduled (All College Day) activities (for a 5-hour minimum). 

OPTIONAL FLEX:
Faculty may select from a variety of approved activities on:
· Wed. January 18, 2012
· Thursday, January 19, 2012 – Focused-FLEX “Assessment Day”  Evening:  Optional
· Friday, January 20, 2012 (for additional hours over 5-hours of mandatory Flex above)
		
VARIABLE FLEX:
Faculty may complete two days of variable flex for a total of (10) ten hours.  Variable Flex activities are chosen individually by faculty, and may occur on any day from July 1, 2011 to June 30, 2012, with the following restrictions:
2. The activity must meet at least one of the State Flex Guidelines (see below), 
3. All contractual obligations on a given day must be completed before any activity can be considered for Variable Flex credit, 
4. Variable Flex credit for FT on an instructional day is limited to hours after 4:00 PM., and 
5. Each activity must be individually reported by date and duration.

SPECIAL PROJECTS:
On Mandatory and Optional Flex days during August and January, faculty may attend out-of-district Flex/Staff Development Activities through an Individual or Group Special Project.  Special projects must have prior approval from the faculty member’s dean. The maximum Flex credit for Special Projects is 15 hours.  Registration of participants and evaluations are required.  





	What are the State Flex Guidelines? 



The purpose of Flex is “to promote staff, student, and instructional improvement.”  The state requires that all Flex Activities must meet at least one of the following criteria:
1. Improvement in teaching,
2. Maintenance of current academic/technical knowledge,
3. In-service training for vocational education and employment preparation,
4. Retraining to meet changing institutional needs,
5. Intersegmental exchange programs,
6. Development of innovations in instructional and administrative techniques and program effectiveness,
7. Computer and technological proficiency programs,
8. Courses and training implementing affirmative action and upward mobility programs,
9. Other programs related to education and professional development (e.g., programs to enhance wellness and self-esteem as it relates to one’s job assignment or work environment).

	How Many Flex Hours are Required of “Me”? 



Your Faculty Flex Obligations Are Outlined Below: 

I. Full-Time Faculty obligation (“A” Contract only)
· First Year Faculty = 50 hours
· Second Year Faculty = 40 hours
· Every Year Thereafter = 30 hours

II. Part-Time (C) and Full-Time Overload (AC) Flex Obligation
· Fall 2011 - Flex Obligation for faculty teaching C or AC Contract is Zero (O). 
· Spring 2012 – Faculty are responsible for one flex hour per the number of instructional hours taught per week (for semester-length classes only). Flex obligation must be completed during the spring semester. 


	Questions? 


For further information, please call your campus Flex contact: 
	Flex Contacts
	College
	Telephone Number

	Mary Oleson, Professional Development Coordinator
	LMC
	(925) 439-2181, ext. 3255

	Ruth Goodin, Office of College Advancement 
	LMC 
	(925) 439-2181, ext. 3203

	Ellen Geringer, Staff Development Coordinator 
	CCC
	(510) 235-7800, ext. 4309

	Lisa Orta, Professional Development Coordinator 
	DVC
	(925) 685-1230, ext. 2542



