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Process and Engagement - Four-Phase Process
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Major considerations: 
• Importance of collecting, reviewing, and analyzing various data 

points to guide the facilities master  planning decisions
• Recognition that at times we may have competing demands for 

project priorities

Data-Informed Decision Making 
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LMC FMP Document



Facilities Condition Assessment
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LMC Campus Engagement and Common Themes
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User Group 

Meetings



Flex Week



Survey Most challenges identified in the Employee survey involved 
the College Complex. 

Students mentioned wanting campus/circular changes with more 
opportunities for collaboration and state-of the art classrooms/labs

Students favorite 
spaces on 
campus are in 
the campus core



College Assembly - November



Big Ideas
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Option 1 Option  2

LMC FMP Planning Options
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College Assembly 2/5 – Options



Option 1 Option  2

LMC FMP Planning Options
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decommissioning the



LMC Pittsburg  Campus Plan
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• Existing challenges faced by the Child Study Center 
(CSC)

• Maintenance issues
• Suboptimal location
• Concerns about security and outdoor safety

• Strategic decision: Relocation of the CSC to the front 
of the campus

• Aligns with the master plan’s direction
• Addresses security and safety concerns
• Introduces dedicated drop-off and pick-up 

points
• Provides open spaces tailored for early 

childhood education

• Benefits of the new location and building:
• Accommodates current program more 

effectively
• Allows for future growth and expansion
• Ensures adaptability to meet evolving 

community needs

Child Care 



• Challenges faced by Nursing and EMT programs in 
the College Complex:

• Insufficient and inadequately sized spaces
• Hindering potential growth

• Planned strategic move:
• Relocation of programs to the north of campus
• Creating synergies with the Science, 

Kinesiology & Athletics Center (KAC) and Child 
Study Center programs

• Establishing a dedicated science and health 
science zone aligned with Guided Pathways

• Benefits of the new building:
• Addresses current limitations
• Provides additional space for future College 

Complex adjustments
• Accommodates offices or general classrooms

• Additional relocation:
• Planetarium to be relocated to the same area 

of campus

Health Sciences



• Core benefits of the loop road:
• Defines the campus core by encircling 

central areas of activity
• Provides a clear boundary, delineating 

focal points of academic and social life
• Integration of parking lots accessible from 

the loop road streamlines vehicular access, 
reduces congestion and facilitates 
smoother traffic flow

Circulation & Site Improvements

• Emphasis on pedestrian connectivity:
• Strategic alignment with pedestrian 

pathways leading to key destinations within 
the campus

• Ensures seamless movement for students, 
faculty, and visitors

• Additional site improvements that include 
celebration and memorial spaces

• Integrate Playscapes on campus 
• Invite creative play
• Help to tell a story 
• Create respite
• Create inclusive spaces for students 

with children & community members 
• Feature art: an abstract sculpture can 

be something to leap from, crawl, etc. 



• Demolition of CTE and Art spaces within the College 
Complex:

• Underscores the necessity for replacement
• Current infrastructure no longer adequately meets 

evolving needs of the campus community
• Challenges include space limitations, insufficient 

connectivity, and lack of designated collaboration 
areas

• Vision for the new facility:
• Envisioned as the centerpiece of the campus
• Boasts state-of-the-art laboratories and studios 

tailored to CTE programs, Auto, Welding, Art, and 
makerspaces

• Innovative design and versatile spaces aimed at 
fostering collaboration and innovation

• Goals of the building:
• Serve as a vibrant hub of collaboration and 

innovation
• Foster interdisciplinary interactions and access to the 

latest technology
• Catalyze creativity and propel academic excellence

Interdisciplinary Lab Building



• Functions to be accommodated in the new 
building:

• Business Services
• Maintenance and Operations
• Central Services
• IT

• Addressing campus-wide demand:
• Secure storage facilities

• Strategic location:
• Adjacent to a newly constructed parking lot 

designated for Maintenance vehicles and 
other campus-service activities

• Goals of the building:
• Streamline operational efficiency
• Enhance accessibility for essential services

Administration /M&O



• Stakeholder emphasis during FMP process:
• Need for a Welcome Center at the campus 

entrance
• Symbolizes hospitality, greeting students and visitors, 

and aiding navigation across campus

• Role of the Welcome Center:
• Alleviates navigation challenges by serving as a 

central hub
• Guides individuals to various campus destinations, 

including Student Services

• Strategic location and features:
• Renovated Child Study Center near the transit 

center
• Houses critical student services like Basic Needs, 

Guided Pathways, and EOPS
• Ensures easy access to essential services

Welcome Center (former CSC)



Brentwood Center
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• 03/29 Facilities Master Plan Steering Committee Review of Draft 

• 04/08: LMCAS – First Read
• 04/08: Academic Senate – FMP Draft Review (First Read)
• 04/08: Classified Senate – FMP Draft Review (First Read)
• 04/10: Shared Governance Committee – FMP Draft Review (First Read)

• 04/10: Governing Board Meeting Draft FMP Report -  Information Item 
• 04/15: College Assembly Draft FMP Report -  Information Item/Presentation

• 04/22: LMCAS – Second Read
• 04/22: Academic Senate – FMP Draft Review (Second Read and Approval)
• 04/22: Classified Senate – FMP Draft Review (Second Read and Approval)
• 04/24: Shared Governance Committee – FMP Draft Review (Second Read and Approval)

Next Steps: Draft to Final FMP 
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Q&A
 +
Feedback Form
https://forms.office.com/r/L0Z6A91aiZ 

LMC Facilities Master Plan webpage:
https://www.losmedanos.edu/facilitiesplanning/facilitiesmasterplan23.aspx

https://forms.office.com/r/L0Z6A91aiZ
https://www.losmedanos.edu/facilitiesplanning/facilitiesmasterplan23.aspx
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