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Process and Engagement - Four-Phase Process
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Major considerations: 
• Importance of collecting, reviewing, and analyzing various data 

points to guide the facilities master  planning decisions
• Recognition that at times we may have competing demands for 

project priorities

Data-Informed Decision Making 
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Facilities Condition Assessment
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LMC Campus Engagement and Common Themes
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Big Ideas
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Option 1 Option  2

LMC FMP Planning Options

FMP graphics produced by Steinberg Hart



Option 1 Option  2

LMC FMP Planning Options
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LMC Pittsburg Campus Plan
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Brentwood Center
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• 03/29 Facilities Master Plan Steering Committee Review of Draft 

• 04/08: Academic Senate – FMP Draft Review (First Read)
• 04/08: Classified Senate – FMP Draft Review (First Read)
• 04/10: Shared Governance Committee – FMP Draft Review (First Read)
• TBD: LMCAS – First Read

• 04/10: Governing Board Meeting Draft FMP Report - Information Item 
• 04/15: College Assembly Draft FMP Report - Information Item/Presentation

• 04/22: Academic Senate – FMP Draft Review (Second Read and Approval)
• 04/22: Classified Senate – FMP Draft Review (Second Read and Approval)
• 04/24: Shared Governance Committee – FMP Draft Review (Second Read and Approval)

Next Steps: Draft to Final FMP 
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Q&A
+

Feedback Form
https://forms.office.com/r/L0Z6A91aiZ

LMC Facilities Master Plan webpage:
https://www.losmedanos.edu/facilitiesplanning/facilitiesmasterplan23.aspx

https://forms.office.com/r/L0Z6A91aiZ
https://www.losmedanos.edu/facilitiesplanning/facilitiesmasterplan23.aspx
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