
 
 

 
Strategic Enrollment Management Agenda         February 18, 2020               2:00 – 5:00pm SS4-412 
 
 
Members:  Tanisha Maxwell, Carlos Montoya and Nancy Ybarra (tri-chairs), Nicole Almassey, Rachel Anicetti, 
Joshua Bearden, Dave Belman, Jeffrey Benford, Jorge Cea, Thyra Cobbs, Steven Freeman, Louie Giambattista, Rikki 
Hall, Natalie Hannum, Chailin Hsieh, Scott Hubbard, Marie Kaufman, Sabrina Kwist, Jennifer Ma (Tammy Oranje), 
Nikki Moultrie, Ryan Pedersen, David Reyes, Ginny Richards, Carla Rosas, Rudolf Rose, Eileen Valenzuela, Grace 
Villegas, Julie Von Bergen & Irma Gregory (notetaker) 
 
 

Item # Topic/Activity 
 

Time Lead 
Information 
Discussion 

Action 
Handouts/References 

 SEM Committee 2:00 – 3:30 pm     

1.  Welcome and Announcements  
2:00 pm     

2.  Approve Agenda–February 18, 2020 
Approve Minutes–November 19, 2019 

Approve Minutes – October 15, 2019 

2:05 pm 

  

I/A 
A 
A 

 

3.  Vote on recommendation for SEM to 
become an advisory group. 

2:10 pm 
 

D/A 
 

4.  

Review & determine: 
a)  SEM Areas of Focus (Vote) 
b) Work Group Assignments (e.g. 
website, writing team) 

2:15 pm 

 

 
D/A 
D/A 

 

 

5.  Data Group Presentations 2:30 pm  I  

 College Activity 3:30 – 5:00 pm  
    

6.  Review of Retreat Outcomes 
 

3:30 pm  I  

7.  Prioritization of Effort/Impact Ideas 
 

3:45 pm  D/A  

8.  Integrating Work of Guided Pathways 
and SEM 

4:15 pm 
 D  

9.  Next Steps/Project Management  4:45 pm  D  
 2020 Meeting Dates:  3/17, 4/21 & 5/19; all from 2:00 pm to 5:00 pm in SS4-412 

Agenda to be posted on the bulletin board in the lobby of the library. 


	Item #

