Enrollment Management Committee
AGENDA

DATE: September 16, 2014

TIME: 12:30pm – 1:50pm 

LOCATION:  Office of Instruction Conference Room (CO-420)


	CURRENT ITEMS
	

	Item #
	Topic/Activity
	Lead
	Time 


	Outcome

	1. 
	Welcome and Announcements
	All
	12:30pm
	All feel welcome

	2. 
	Agenda Approval
	Kevin
	12:40pm
	Approval

	3. 
	Membership & 14-15 Meeting Schedule
	Kevin
	12:45pm
	Official Membership Outlined and Updated

	4. 
	Enrollment Update
	Kevin
	12:50pm
	Enrollment Report to date 14-15

	5. 
	Review of Enrollment Management Plan 2012-2014

	Kevin
	12:55pm
	Discussion of development of new 2 year plan

	6. 
	Strategic Plan
	Kiran Kamath & Iris and Keith Archuleta
	1:05pm
	Feedback given to strategic plan consultants to be integrated into the current draft of the plan.

	7. 
	Next Meeting
	All
	1:45pm
	Future Agenda Items Placed on October 16th Agenda


Note-taker:






