
 

 
 

Strategic Enrollment Management Agenda 
February 5, 2021 | 2:00 – 4:00pm via Zoom 

Zoom Meeting – https://4cd.zoom.us/j/95119653232 
Meeting ID 951 1965 3232 Phone Audio 1 (669) 900-6833 

Members: Natalie Hannum, Tanisha Maxwell and Carlos Montoya (tri-chairs), Nicole Almassey, Rachel Anicetti, Dave Belman, 
Jeffrey Benford, Steven Freeman, T’Sendenia Gage, Rikki Hall, Chailin Hsieh, Scott Hubbard, Sabrina Kwist, Morgan Lynn, 
Jennifer Ma, Carla Molina, Nikki Moultrie, James Noel, Aprill Nogarr, Ryan Pedersen, David Reyes, Ginny Richards, Rudolf 
Rose, Sara Toruno Conley, Eileen Valenzuela, Grace Villegas, & Julie Von Bergen  
Guest: Sally Montemayor Lenz   Note takers: Leetha Robertson & Irene Sukhu 

 
 

Item # Agenda 
Time 

 
Topic/Activity 

 
Lead 

Information 
Discussion 

Action 
1. 2:00 Welcome, Announcements and 

Public Comments 
Tri-Chairs I 

2. 2:05 Approve Agenda– February 5, 2021 
Approve Minutes– November 17, 2020 

Tri-Chairs A 
A 

3. 2:10 SGC Results 
• Voting structure/SEM 

constituency Model. 
• SEM plan and 

charges. 

Carlos 
I 
 
 
 

A 

4. 2:20 SEM-GP Alignment and Integration 
• Update on Program Maps and 

program requirements. 
• Scale of Adoption Assessment 

Report (SOAA) 
• Project Manage the Pathway and 

Case Manage the Student 
Experience: LMC local pilot (build 
from other college models- Sierra, 
Bakersfield, Indian River)   

• Norming the Language: Meta 
Majors=Learning, Major and 
Career Pathway 

Sally Montemayor Lenz 
/Chialin Hseih 

I, D 

5. 3:00-3:15 Report out of the 3 sub-groups (5 minutes 
each) 

• Distance Education 
• Curriculum Analysis 
• Integrated Student Support/Retention 

 
Representative from each 

sub-group 

 
I 

 3:15 Strategic Scheduling and FTEF 
Model  

Ryan/Carlos I 

6. 3:55 
 Questions and Answers All D 

7. 4:00 Dismiss   

2021 Meeting Dates:   February 16; March 16; April 20 and May 18 
 

Future topics:  Design Lab, Distance Education Plan, Two year schedule based on program maps, marketing and 
communication, housing and access to SEM practices. 
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