DE Committee Minutes
9-22-09

2:00-3:30

Attendees: Michael Yeong, Rosa Armendariz, Ruth Goodin, Sarah Toruno, Gabriella Boehme, Paula Gunder, Katalina Wethington, Julie Von Bergen
Announcements

· Strengthening Student Success

· People are going! We’ll interview LC coordinators (see below)
· CLASS clarifications
· CLASS is a software system to assist faculty in Assessing CSLOs  per student
· One course per prefix will assess at the CSLO each year so although it’s ongoing, each faculty member wouldn’t necessarily do this all the time

English Update

· Teaching community has 6 people!

· Theme: synthesis

· Research driven innovative classroom techniques
· Next open house will be right after the FLEX English department meeting to improve attendance
· FIN Grant update
· Looking at ways to improve success and retention rates for African American students

· End of semester survey (tried a lot of different things so wanted student feedback)

· Michael facilitated student focus groups

· Tried culturally relevant pedagogy with a few sections

· Will compare success rates of these students versus other Eng 70 students
· Maximum Achievement Program

· Learning Community (all African American males)

· Math, Eng, Counseling, mentoring, the whole package
· 1.5 million dollar grant

· Michael audio taped entire thing!

Math Update

· Math 25 TC with adjunct focus (in depth lesson study to revamp written curriculum)

· Math 12 TC (prepare for assessment, for when used with CLASS)

· Math Path program development

· Copying Pasadena Model with progressive math curriculum

· 10 weeks Math 25, 8 weeks Math 30 plus support class

· Lots of talk on COORs

ESL

· Has another teaching community!
· Last TC focus was on revising curriculum

· Now focused on standards of instruction (authentic materials,  technology, assessment)

Ideas, comments, concerns

· Future agenda item, where does ESL fit with respect to DE ISLOs? 

· Katherine Vonzetta would like to be part of the counseling partnership program and talk about vocational options

· Katalina invites all to join wiki
· Possibly work on a counseling revamp (Stephanie Foley)
· Use assist.org to have students look up their major and prerequisites

· Katalina will work on it
· Could the DE committee use the LC rubric to support multiple LCs instead of one?
Recap last meeting

· Shared goals of BSI/HSI/DE

· Brainstormed ideas (Psychology+Eng90, Eng100+Eng90, FYE for entire college, Umoja/Puente)
· Decided to focus on researching the creation, implementation, and assessment of LCs 
· Decided to create a rubric that the DE committee will use to assess new and current LCs
Rubric

· This is a brainstorm so the more ideas the better!

· Current entries came from the following

· Questions created in April’s meeting

· Readings done thus far 
· Personal ideas

· Helps us determine what our values are

· Also helps us “place” the LCs we have now
Faculty breakout

· Created lots of diff LC models 
· Eng100+Library and GE/transfer (ie History)
· Skills course and content

· Links across curriculum (Art History+Anthropology+Biology)
· “Full load” LCs (12 units)
· High ESL class+ DE Math

· ESL + Speech

· Rubric Additions
· Level of acceleration
· (Not Eng+Math+PE, but Eng+Math+Psych)

· Level of contextualized learning
· Simplicity of coordination

· Level of focus on a specific population

Program assessment group
· Freshman seminar requirements
· Introduces the college, connects and engages, focus on academic and social skills
· Faculty taught so shared ownership

· 1 unit versus 3 unit course?
· Could AVID or counseling be a model?

· Coordination

· What are the needs right now?

· Staff Development for faculty doing the work
· Technical things (providing admin and enrollment support)
· More analysis is needed to determine what type of position is required
· Analyze current LCs

· Helps inform direction for the future

· Instead of isolating our views, take in existing LCs

· Identify the different models we have right now

· Hobbs and Hobbs – course integration vs Umoja

· Additions to rubric
· More specifics on logistics (ie registration)
Questions for Strengthening Student Success people

· FYE

· Is your FYEis for all students or is it for a specific population

· How are students selected?

· How is registration done? 

· At what point can you keep a class closed for a certain section?

· How do colleges manage coordinating release time given the fiscal climate and assess the appropriate amount of time released?
· What types of courses lend themselves to parings? Should one be flexible?
· For First Year Seminars, if that’s a key component of a FYE, is it one semester or two? What are the logistics and timing associated with the answer? Where is the FYS housed (Ed, HMSRV)? 

· When placement tests occur, are they directed to relevant LCs? How?
· What has been their greatest success, specifically? 
· What’s the best format for their LC (2 courses, 3 courses)? 
· What do they think they can’t do without?

· Which model works? Integrated (teachers in both classes), linked (students move between classes), or central (students stay and teachers rotate in and out)
· Should counseling be integrated? Why?
· What models are CCs using? What’s working at CCs?
· Which models are scalable? (ie cost)
· How are LCs being assessed?

· Is acceleration key for success? Proof?
For homework, please email us your thoughts on one of the following:
• Fill in a blank High/Medium/Low section

• Offer a revision on an existing High/Medium/Low section

• Add another criteria and it's corresponding High/Medium/Low section

• Combine two or more rubric criterion and include the new High/Med/Low section
