DE  Committee Minutes
10-27-09
2:00-3:30

Attendees: Julie Von Bergen, Rosa Armendariz, Katalina Wethington; Gabriela Boehme; Michael Yeong; Gil Rodriguez, Sara Toruno; Richard Livingston, Stephanie Foley, Gail Newman, A’kilah Moore
I think we’re two for two, this was another great meeting! Thank you to all who attended. We opened with a good discussion on acceleration, driven by longitudinal success/retention data from the Office of Institutional Research. There are at least three types of acceleration:

· Schedule (teaching sequential courses in one semester, where each course is 8-10 weeks long)

· Assessment (offering a no pre-requisite section, for example an English 90 that English 70 students could also enroll in)

· Curriculum (a completely different course that attempts to combine two or more courses, for example Math 907 which is open enrollment but serves as a pre-requisite for Math 34)

There are several acceleration models in and around LMC: A Math Path program (Schedule) where Math 25 is taught for 10 weeks, followed by an 8 week Math 30 course, Chabot’s blended English 70/90 course (Assessment) which removes the prerequisite for English 90, a Stats Path course (Curriculum) where, in one semester, successful students may take Math 34.
Thank you Joellen for a great webpage! The committee enjoyed listening to several podcasts where program-developer veteran Brock Klein talks about…developing programs. We all agreed this will be a driving force as we look into creating infrastructure to support LCs at LMC. Of special note were the following:

· Space for a community (has anyone called dibs on the old Office of Instruction)?

· Dynamic modeling (needs analysis and a structure that allows for and promotes change of the structure)

· An incubation component (where approved LCs have guaranteed funding and support for 3 years before being formall evaluated)

We then delved into the brainstorming rubric, which Tue had divided into separate components: Effectiveness, Content, Structure and Logistics. Small groups analyzed their component and made suggestions. All in all, people felt the rubric was heading in the right direction and, after assimilating all the input, the committee agreed to talk with at least one person about the rubric before next meeting.
Sorry Katalina! I forgot to leave space to talk about the counseling partnership. Katalina brought a proposal that the committee will contribute to, in hopes of making a new approach to the counseling presentation.
Some of the many possible topics for next time:

1. Finish the rubric

2. Counseling Partnership overhaul

3. ESL in the DE PSLOs (I haven’t forgotten)

4. Test-driving the rubric by analyzing an existing LC 

5. Looking at what LC/FYE/Program the DE program wishes to support
6. Creating a logic model for creating infrastructure to support LCs/Programs/an FYE
*****Note*****

This rubric was not created to be used in any way to evaluate existing learning communities. It will only be used to help us determine which LC model we want to support. We would like input from existing LCs because we want any LC brought to LMC to be one that the existing LCs think should be brought to LMC.

