DE Committee Minutes
11-24-09
2:00-3:30

Attendees: Julie Von Bergen, Rosa Armendariz, Katalina Wethington; Gabriela Boehme; Michael Yeong; Gil Rodriguez, Paula Gunder, Sara Toruno; Richard Livingston, Stephanie Foley, Gail Newman, A’kilah Moore
Thank you all for your support and kindness this semester; all and all I think it went very well! This meeting was a nice way to wrap-up 2009. 
Annoucements

Tue shared www.pandora.com and various activities he’s been working on. If you’re interested, here are good websites:
LMC AVID’s unofficial wiki

http://lmcavid.pbworks.com
DBA Center at Cabrillo

http://dbacademy.org
CCC Cal-PASS’s wiki


http://cccalpass.pbworks.com
LMC DE LC Rubric (enough acronyms?)

Sara handed the rubric out during an English department meeting and Maria came as a guest to offer insight. We had a good long discussion about many different aspects of the rubric. Instead of recounting the various threads, I will abbreviate what I felt the outcomes were. 

1. Develop LMC DE definitions (two must haves are listed below)
a. Learning Community: At the minimum, a pairing of two classes that a cohort of students attends.
b. Program: A separately funded initiative (or an institutionalized initiative) that, at a minimum, has a champion or lead which ensures the program’s continuance. It is has a definite focus in terms of purpose, interaction with students, recruitment, etc. Programs often have learning communities within them.

2. Explain the fact there are contradictions in the rubric

a. Unlike most rubrics, scoring high in one criterion may mean scoring low in another. For example, it is almost impossible to have the high success while also being highly cost effective.

3. Incorporate the concept of “theme” into the criteria list

4. Incorporate the concept that each LC must have very specific goals
a. This makes defining success much easier! It also helps show the LC is working even if typical indicators are not increasing
5. Possibly add a “creates institutional change” criterion
6. Have a good discussion on “length of contact with students”

a. Is a 2-year LC good? Should a LC have a “leaving the nest” component?
7. Be clear on what we want, then make a choice

8. Begin to think about how DE will support the bringing of a new LC model to campus
This rubric was created as a reflection and organization tool. I believe it helped us wrap our collective heads around the unwieldy concept of learning communities. It is a living document and will hopefully always be changed and improved. However, it seems that, in essence, there is agreement with the criteria. Now, we must begin to choose which criteria we really want and which criteria we are OK with scoring low on. This will be a focus of the DE committee next semester. Then the fun really begins as we hone in on a LC model that best fits our values.
Counseling Partnership

Katalina shared her progress in working on improving the English/Math counseling partnership. Everyone involved has the same goal of helping students successfully navigate the college system, especially as the students’ goals change and evolve. The challenge is to create an interactive and meaningful experience in one hour. We are in the creative phase of improving this experience and thus it sometimes feels that we’re moving 2 steps forward and 2 + 1 steps back! However, after a discussion, Katalina seemed to have some new ideas. Tue volunteered to help Katalina with the project and to attend the next counseling meeting at which Katalina will present.
ESL and DE
This is an update after our meeting. It seems that ESL will find a home in DE! Although there are differences between language acquisition and developmental skill building, ESL is connected with the “Basic Skills Initiative” and currently there is no other place for ESL to fit in the current model. Paula and Gabriella have been attending our meetings and offered great wisdom so we welcome their future input and guidance as students emerge from ESL classes and begin taking DE classes.

Thanks again for an insightful semester; I’m looking forward to the next!
Tue
