LMC DE
Minutes

January 21, 2008
Present: Joellen Hiltbrand, Gail Newman, Ruth Goodin, Michael Yeong, Phil Gotlieb, Gil Rodriguez, Nancy Ybarra, Gabriela Boehme, Tess Caldwell, Rosa Armendariz, Richard Livingston, Katalina Wethington, A’kilah Moore, Tue Rust
The minutes of November 25th were approved, as was today’s agenda.
Announcements

· We have 3 FIN grants (most of any CC!!)

· A’kilah is working with a fellow math instructor from San Diego to look at ways of teaching math to Umoja students

· Myra and Maria are using an experimental math class to accelerate Puente students into Statistics in one semester

· Katalina is doing something great, really! But I realized I was the note taker after hearing A’kilah talk about what she is doing…
· Math Path

· Julie and Mara are proposing Math Path for LMC.  Two math courses are taught, back to back, in one semester.  It was pioneered at Pasadena City College.  
· They idea is that the statistically 30% we lose between semesters will vanish, improving retention and success
Check in with committee members

· Katalina has a class conflict with the DE meeting

· Phil was absent

· Julie is writing material for Math 12 and is working with instructors on using this material.  She is the point person for Math 12 instructors and will try to work in counseling onto her already packed load.  
· Mara and Tue are finishing up the Math 25 holistic final assessments and may add more to the web page, curriculum, etc…it will be an on-going process.
Keep our Students!

Tue was welcomed to the group and talked a bit about an Excel file which tracks student attendance.  If anyone wants it, he can send you a copy.  It comes complete with instructions!  He can also help you with creating mailing labels…This will help us analyze student temporal behavior before they drop the class.  Students dropped from four Math 12 classes will receive letters asking why they dropped.  All the data is individualized by SID and ethnicity.  This process is part of the data gathering phase of the plan to “Keep our Students!”
Our main conversation centered around questions (we won’t ask () formal and informal groups of African American students about their experience in Math 12.  Here’s the list:
1. What in high school prepared you or didn’t prepare you for LMC?

2. How has this transition from high school to LMC affected you in Math 12?

3. In high school, you parents talked with teachers and you had long-term friendships.  At LMC, these supports aren’t there.  How has this affected you in Math 12?

4. Would you describe your past math courses (before Math 12) as positive or negative experiences?

5. How well prepared for the classes after Math 12 do/did you feel?

6. What impact have classmates had on you in  Math 12?

7. How has different-aged students affected your experience in Math 12?

8. Would you describe Math 12 as a positive or negative experience?

9. What things outside and inside have helped or hindered you?

10. What activities or types of support would be helpful to be successful in Math 12?

11. Was LMC very important in your success in Math 12 or were you going to succeed without us?Which math courses beyond Math 12 do you plan to take at LMC?

12. How do you see math in your future?  What role will it play?

Michael and Tue will contact various groups.  Tue will see if Vincent can help us out with video recording.  We will think of ways to minimally affect the recording (We leave the room and have another student ask questions, etc).  It may take two months, but once we have a tape, we’ll review it and share it at the next meeting with hopes of taking new ideas to do another recording.  If some students are particularly expressive, we will see if they can come and talk with the committee as a panel.
Leadership Conference for DE/BSI Leads

· The BSI initiative is in phase 4 with Deborah Huntington running the show

· The goal is to create hubs that local CCs can attach to and learn from

· We are in the Bay Area hub

· One thing the hubs will do will be to sponsor leadership conferences for DE/BSI leads

· We’ve been invited!  Only 25 people can go so this is important

· June 14th to June 20th (eventually it will be 2-4 weeks with hundreds of people)

·  It will be a “Kellog West” conference

We finished in record time and have asked for topics/problems that the DE committee can help pursue/solve.
