Developmental Education Committee

Minutes of November 29, 2005
Present: Delores McNair, Phil Gottlieb, Jim Cohen, Nancy Ybarra, Myra Snell, Joellen Hiltbrand, Richard Livingston

Approval of Minutes of October 25 and Approval of Agenda

Both were approved.

Announcements

· Meeting dates for Spring 06 are: January 31, February 28, March 28, and April 25

· Math 25 Friday night gala – this was the 3rd retreat this semester for instructors of Elementary Algebra. Six out of eight instructors attended from 4:00 – 7:00 p.m. In Myra and Jim’s opinion, this was the best of the three retreats, replete with epiphanies and ah-ha moments regarding “designing backwards” and teaching to student learning outcomes. Many of us observed that this illustrates how good staff development requires time, patience, and careful planning – just like teaching!

Counseling Partnership

We reviewed the goals and current timelines for the counseling partnership project. We discussed the fact that English 70 partnership participation was down to 75% this semester, perhaps due to less nagging by Phil and Joellen, and Math 12 instructors are still not quite sold on the concept. Despite these problems, we still think the goals of the project are laudable, and would like to extend the partnership in some form to English 90 and Math 25. We brainstormed possible modifications to the project, but did not reach any firm decisions about next steps. Nancy will follow up with Phil on some specific ideas for modifying the presentation, while planning for higher participation in achieving project goals. 
Review Draft of Carnegie Year 1 Report and Continuation Proposal

Myra and Nancy distributed copied of a draft of the year 1 report and continuation proposal for the Carnegie grant. In particular, they wanted feedback on plans for Fall 2006 which call for a change to the current format for teaching communities. The proposed change is to offer a Seminar in Teaching for which faculty would receive load ( .20) or for part timers, the equivalent stipend. There would be a “kick-off” event at the end of May – a two day retreat headed by a consultant from Carnegie, Randy Bass. The committee discussed whether the Seminar should integrate math and English ( yes), and Richard suggested setting definite dates for the Seminar prior to scheduling so faculty could avoid conflicts with their teaching schedule. Jim and Joellen suggested that Myra and Nancy write up exactly what faculty would be committing to and what the “deliverables” would be. Myra and Nancy will do so.

In general, there was much enthusiasm for the idea. One thing still to be worked out is what the role of the DE leads will be in this new design. 
