Developmental Education Committee

Minutes

January 25, 2005

Present: Barbara Austin, Karen Haskell, Jamie Bailey, Delores McNair, Phil Gottlieb, Jim Cohen, Myra Snell, Melissa Aguilar, Nancy Ybarra, Richard Livingston

Absent: Jeannine Stein, Sandra Mills

Approval of Minutes of November 30/ Approval of Agenda

These were both approved.

Announcements
1. There is a site visit scheduled for February 14th by the Carnegie Foundation. The purpose of their visit is to meet the people involved in developmental education on campus, and to work out the details of the grant agreement. Nancy is working on a tentative schedule for the day to include observations of DE courses as well as interviews with students who have experience with the DE program. There will also be a meeting with our college president and representatives of the Business Office. 

2. Cut scores and multiple measures for Accuplacer have been updated and went into effect at 1:00 pm on January 25th. Nancy distributed the updated information to committee members. The main change in English is that the reading scores have been weighted (twice the weight of the sentence skills scores). In math the cut scores were unchanged; the multiple measures were revised and supplemental questions were added to more accurately assist students with placement recommendations. Delores recommended that we contact the Counseling Dept. Chair about the changes. Nancy said that the Matriculation Committee meets next week and will probably serve as the conduit for this information to counseling.
Report on Fall 2004 Teaching Communities/Assessment

Math 30 Report

Myra reviewed a summary report she wrote on the work of the Math 30 Teaching Community in Fall 2004. The end of semester assessment involved selecting a random sample of 32 final exams from seven sections of Math 30 and assessing them in terms of math DE program outcomes. The results were:
Communication Outcome: 81% proficient

Problem-Solving Outcome: 69% proficient
Multiple Representations :  59% proficient

Myra provided a description of what “proficient” students were able to do for each outcome. She also explained that “closing the loop” focused on revising classroom activities generated by the teaching community participants; these activities target areas of student weakness identified in the assessment. This semester, there is another Math 30 Teaching Community, and those instructors will further analyze the assessment results from Fall 2004 and consider ways to improve instruction in those areas. The summary report also presented course success rate information which included the distribution of the success rates across sections (identifying TC and non-TC sections) and comparisons to past semesters as well as comparisons to DVC and CCC. 

Members of the DE committee were duly impressed by the comprehensiveness of the report, clarity of the reporting format, and the thrill of learning how to read stemplots. Much energy was generated by the discussion of student success rates, their meaning, possible misinterpretations, and the concept of “equity” across sections. This should be a future agenda item as there wasn’t enough time to deal with everyone’s thoughts on the issue. 
English 70 and 90

Karen was loathe to follow Myra’s act, but had some great information to share with the group. In Fall 2004, eight instructors participated in an English 70 Teaching Community. They did a pre/post study of students’ ability to read, summarize and respond to a short essay. There was a sample of 120 students who took both the pre and the post test. The results were:


Pre           
Post

High
4

27

Med
35

62



Low
81

31

Thus, 74% of students were assessed as proficient in this ability as compared to 33% at the beginning of the semester. Summarizing and responding to reading is a key outcome of English 70.

In English 90, all sections were asked to submit student essays on their final (or next to final assignment) which was supposed to be an argumentative/persuasive essay. Out of 18 sections, 16 instructors submitted their assignment and student essays.  Out of 240 essays, the results were

High  
27

Med
140
Low
73

Thus, 69% of English 90 students were assessed as proficient in writing essays according to the Department rubric. Closing the loop for English focused on improving the writing assignment itself. In the flex workshop where they holistically scored the essays, they also critiqued the assignments. This gave adjunct faculty a chance to compare their assignments to the assignments of other faculty and to discuss the criteria for a well written assignment. The English 90 Teaching Community this semester will focus on writing good assignments. 

We noted that English and math have much to learn from one another in terms of how we are approaching teaching communities and assessment. The Carnegie grant will give us an opportunity to develop a more standardized approach, borrowing the best from each other’s worlds. 
Review Year 1 Goals/Activities for Carnegie Grant

Alas, we ran out of time to look at this in detail. Myra and Nancy will work with Jim and Karen on specifics of what they need to do in their roles as DE leads. We will come back to this at a future meeting.

Plan first DE Advisory Committee Meeting for Spring 2005

After some preliminary discussion of a possible date for this meeting, it became apparent that we still need to do some thinking about the purpose of this Advisory Committee and what it will accomplish. Myra and Nancy will work with Richard on drafting a preliminary questionnaire that will help us get input from the high schools on area of mutual interest. We recognize that K-12 is governed by a different system, with a different set of rules, standards and regulations. We don’t want to start a conversation about things we can’t change. If you have any ideas about this, please talk to Myra or Nancy.
