Developmental Education Committee
Minutes

September 25, 2007

Present: Richard, Gil, Catherine, Sandra, Rosa, Ruth, Michael Y., Michael N., Joellen, Gabriella, Nancy

Minutes of August 28th approved.

Today’s agenda approved.

Announcements

We are finishing the SPECC grant in May. Our site visit from SPECC is this Monday, October 1st. The visitors from the Carnegie Foundation are talking mostly to administration and DE leadership. They will want to know what comes next when the grant ends. There are concerns over future access and control of the SPECC web pages, and if they can be used as learning tool for our new faculty.

A Reading Apprenticeship workshop is scheduled for next October 2nd from 2-4PM. Any one can come, but it is highly recommended for the reading and Writing Center consultants. The student made video from Chabot College, “Reading Between the Lives” will be shown. Perhaps the Math department could do a similar one at LMC (suggested title: Does it All Add Up?) As a follow up to the Leadership Institute for Reading Apprenticeship that 8 of our staff/faculty attended this past summer, Los Medanos has been invited to participate in a research project on RA in community colleges. Sandra and Michael Y. are taking the lead on this. 

BSI

A team from LMC attended the regional training held at Diablo Valley College on Sept. 21. It was essentially an overview of the initiative including the literature review and self assessment instrument that all community colleges are asked to complete by May 1, 2008. The LMC team met together in the afternoon. Millions of dollars will be made available, including money for adjunct participation. The budget change act might provide money for hiring full time faculty for 2009-2010.

We have conducted two BSI workshops at LMC so far.  We looked at a summary of Workshop #1. Ruth noted that we need to change our process at future meetings as too much time was spent on brainstorming the “ideal” and in essence, that is already embodied in the review of the literature. We should spend more time reviewing that section of the report, then compare LMC practice to those standards. Most important is reaching agreement on steps we need to take to move closer to that ideal- the action plan which will be submitted as a budget request on May 1, 2008. We will also need a process to move from action items recommended by participants in each workshop, and a more focused action plan recommended by the BSI group and the  DE Committee. Some ideas from participants in workshop #1:Increase the visibility of the DE program- maybe we need to change the name/image in order to facilitate getting the word out about the program.  We could do marketing around the goal of getting students ready to transfer. We could encourage DE students by having a celebration for those who complete the program. Maybe add bullet about hiring DE faculty. One idea is to have graduate classes taught to prepare faculty to be hired full time to teach DE. Perhaps there could be some kind of DE faculty certification.

Notes from workshop #2 were disseminated, but they have not yet been summarized.

Catherine’s Tutoring report

Working as the HIS tutoring lead, Catherine wrote an extensive report that researched the use of tutoring, especially for students of color. The report concerns all students who struggle, with the exception of DSPS students. The foundation of the report was based on work of Kilborn (1994).  All the recommendations were tied to research. Some points to note:  Our research should be both quantitative and qualitatively based. Programs such as  Freshman Experience help to build community. One important finding is that  good students do not necessarily make good tutors. Also, everyone needs training in intercultural competence, including students of color. We may want to consider revising our tutor questionnaires to ask students if they feel that tutors interacted with them in a way that demonstrated cultural sensitivity.

There are now 40 newly trained tutors who are attending on-going training, including training about strategies from the Reading Apprenticeship Model. Catherine made the following points about our tutoring program:  Tutors must look like the students in terms of diversity. We could encourage our students to be mentors of other high school and middle school students. We are fighting against the stigma issue of students not wanting to get help. We should try to keep tutoring from seeming remedial.  It is important to use tutoring to build community in and out of class. 
Future DE Meetings 2007-2008

We agreed to look at data on the following programs and discuss implications for improving the integration of instruction and support services (our goal #2):
Oct. meeting

Math lab and Reading/Writing Center

Nov meeting

· Tutoring in English DE courses 

· Counseling Partnership
· Survey on effective learning practices for DE students enrolled in transfer courses.
