Developmental Education Committee
Minutes

April 22, 2008

Present: Gail Newman, Michael Norris, Ruth Goodin, Michael Yeong, JoAnn Hobbs, Sandra Mills, Marco Godinez, Joellen Hiltbrand, Gil Rodriguez, Myra Snell, Nancy Ybarra

Announcements:

· A big thank you to Myra, who will be going on sabbatical leave next year, for all the tremendous work she has done as the co-coordinator of the developmental education committee. Her contribution is far beyond what we can ever thank her for, and we know we are indebted to her for her tireless work on behalf of the college and our students. 

· A big welcome to Joellen and Michael as the new college wide coordinators of DE beginning Fall 2008. Nancy will still be attending meetings and cheering them on behind the scenes. 

· Joellen presented on a panel that featured colleges that participated in the SPECC grant at the Academic Senate Spring Plenary session on Friday, April 18. She got rave reviews! She presented on the work that LMC has done in teaching communities and Michael Norris, who attended the session, chimed in with the work done in math as well. Our chancellor and DVC president were in attendance and apparently the presentation was very well received by all. Thanks, Joellen!

· There are many opportunities to participate in professional development coming up. In October there will be the Strengthening Student Success Conference in Anaheim. LMC would like to send a team, so let Richard Livingston know if you want to go. There is also district money to send faculty and staff to the NISOD conference in Austin, Texas which begins on the Sunday of Memorial Day weekend. This is a well know national professional development organization and there are conferences are top notch. Let Ruth know if you are interested. Additionally, there are upcoming training in BSI statewide, one particularly for adjunct faculty. Contact Michael Norris for more information.

· Nancy and Myra have submitted their final SPECC grant report! This concludes three years of a grant that allowed us to extend our work in teaching communities and build our fabulous new DE website! The report is posted on that website which we intend to link to the LMC website by July 1, 2008. We are grateful for the collaboration with the Carnegie Foundation for the Advancement of Teaching and the other 12 community colleges in the state that were part of this grant. We have made many new friends and colleagues and look forward to continued collaboration with them in the future.

Update on In-class Tutoring Evaluations

Michael Yeong and Michael Norris presented reports on our evaluation of in-class tutors in developmental English and math courses in our first attempt to fill out the new report forms we agreed on this semester. They wrote goals and SLOs for tutoring and summarized the evaluations of tutors that were done this semester. We will post these reports on the new website on the Student Support page. (Along with impressive photos and graphs!) In general, evaluations were positive, but we’re not sure if they accurately represent the effectiveness of tutors in the classroom. They may simply reflect the instruments we are using to assess effectiveness, and the tendency of our students to be generous when filling out such surveys. We discussed some possible ways of getting additional information, such as focus groups, or modification of the current surveys. We need to return to this conversation before repeating the process in the Fall 2008 semester. Our intent is to fill out these reports each semester.

Ruth will be presenting the college wide tutoring proposal at SGC and wanted to clarify some points on the tutor training for in class tutors in DE courses. There may be some overlap between training in class tutors and  tutors who work in labs around campus as well as in the new tutoring center. We thought that was ok as long as math and English tutors received the specific training they need to work well in the DE courses, e.g. reading apprenticeship training for English courses. Also, while English requires our tutors to enroll in Human Services 57 for semester long training, math would like that to remain voluntary, and to require their tutors to participate in a series of training workshops held throughout the semester.

Update on Counseling Partnership Evaluations

English- Joellen had technical difficulties with the scantron technology, so could not yet summarize the data, but she did have a handout for us in which she tracked the number of English 70 courses that had the counseling partnership presentation this semester  ( 15 out of 17) and the number that had filled out evaluations ( 8 out of 17). She will complete the report when she resolves the scantron problem, and post it on the DE website. She thanked the counselors for their work in revising the presentations and felt that faculty appreciated the new format.
Math- Michael reported on the one section of Math 12 that had turned in the evaluation forms. The good news is in that one section, 11 out of 12 students reported seeing a counselor and doing an ed plan. He will see if more evaluations are forthcoming, and post the final report on the DE website. 

Presenting the New DE Website – Ta Da!

We had a sneak preview of the new DE Website that Myra put together as part of the SPECC grant and were totally impressed with its organization and comprehensiveness. It will be a wonderful mechanism for keeping us organized, orienting our new faculty, and  communicating about our program with the outside world. 
The plan is to complete it by July 1, 2008 and to link it to the A-Z index on the LMC website. 

THANK YOU AGAIN, MYRA! YOU ARE AMAZING!

