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1. Sustain an on-going evaluation (formative and summative) of the curricular component of the developmental education program:  assess student learning outcomes in math, English and ESL sequences designed to lead students to college level coursework. Use information gained from the assessment process to improve teaching and learning, identify problems and challenges, and support innovation that addresses students’ needs. 

2. Effectively integrate instruction and academic support services: tutoring, labs, supplemental instruction, Reading and Writing Center, counseling services, assessment, and learning communities. Make recommendations based on systematic assessment of these services, and periodically report to the college community on their effectiveness. 

3. Working with the Office of Institutional Research, implement a comprehensive and on-going research plan to monitor student success, persistence and performance in progressively higher level courses within English, math, and ESL sequences leading to transfer level courses. In addition, research should provide information on students’ achievement of their academic/career goal.

4. Provide curriculum-based professional development that supports teachers in creating, sustaining, and assessing learning experiences that are directly linked to explicitly stated student learning outcomes. Provide evidence that students who successfully complete developmental education courses can demonstrate proficiency relative to those learning outcomes. 

