Developmental Education Committee

Minutes
February 22, 2005

Present: Barbara Austin, Jim Cohen, Phil Gottlieb, Karen Haskell, Richard Livingston, Sandra Mills, Myra Snell, Nancy Ybarra, 
Absent: Melissa Aguilar, Jamie Bailey, Delores McNair, Jeannine Stein
1. Approval of Minutes of January 25/ Approval of Today’s Agenda

Both approved.
2. Announcements

We have not set a date for the first DE Advisory Board meeting since the informal high school outreach subcommittee of Myra, Nancy, and Richard are still trying to determine the goals of this meeting and how to identify participants. Richard had discussed with Dan Henry the possibility of the DE Advisory Board idea, its purpose and membership, be previewed at the meeting that is planned with LMC admin and high school principals and vice principals.
Phil announced that counseling is brainstorming ideas about pre-semester workshops for incoming high school graduates that would cover college survival skills and career planning. He suggested that high school counselors might be a good resource for designing these types of workshops. This might be a good agenda item for the DE Advisory Board.
3. Report on Carnegie Site Visit/Year One Grant Goals

Two representatives from the Carnegie Foundation visited LMC on 2/14. They met with Peter and Nancy, members of the business office, DE instructors in English and math, and students. They also observed Nancy’s English 70 class and Erich Holtmann’s Math 12 class.
Myra and Nancy are attending a two-day conference at the Carnegie Foundation during the last week of February with other DE grant recipients.
We reviewed the goals of the Carnegie grant and the associated activities for the next year

Goal 1:  Create a multi-media website for the purpose of orienting new faculty to the LMC Developmental Education program and providing information for other colleges designing Developmental Education programs.

Year 1 activities: website design, video interviews with faculty and students in DE program

GOAL 2: Expand and enhance the professional development and assessment efforts provided by Teaching Communities. Produce a staff development “curriculum” handbook and course-level assessment “guide”.

Year 1 activities:  formats for curricular materials and assessment results, E-notebooks of curriculum for two DE courses.

In our discussion, we noted that these activities will inform work in the GE Teaching Communities. Karen suggested that the Reading Apprenticeship approach used in the English Teaching Communities could be used across disciplines. Barbara noted that a future goal for the Reading and Writing Center is to offer interdisciplinary staff development in the teaching of reading.

4. Website Development

· Example of assessment information that would appear on website (Karen)

· Examples from Carnegie Foundation website

· Discussion/brainstorming of what to include on website/when it should appear

Karen led us through the impressive work the English DE TC’s have done in documenting their work using BlackBoard. She also showed a power point presentation developed by the amazing and talented Josh that graphically summarized student perceptions of their learning relative the English 70 course outcomes.
We reviewed examples from the Carnegie’s Gallery of Teaching and Learning (www.carnegiefoundation.org) that incorporated videos.

Afterwards, our discussion focused on the ways a website could be used to forward our DE Program mission. For example, Teaching Communities could document their work and be open to “virtual” participants. 

Future agenda items:

Investigate writing a 900 course that TC participants could take to earn course credit for salary placement.
