Developmental Education Committee

Minutes
October 24, 2006
Present: Barbara Austin, Gabriella Boehme, Jim Cohen, Joellen Hiltbrand, Richard Livingston, Sandra Mills, Myra Snell, Nancy Ybarra
1. Approval of the minutes of Sept. 26/ Approval of today’s agenda

Minutes and agenda approved
2. Announcements

Strengthening Student Success Conference: the keynote speakers, Lee Shulman and Kay McCleney, were the highlight of the conference. Myra and Nancy have CDs of these speeches and encourage committee members to borrow them and listen to these interesting and provocative presentations. Shulman, who is President of the Carnegie Foundation, focused on accountability and the narrative behind the numbers. McCleney, who is one of the founders of Achieving the Dream and the Community College Student Engagement Survey, peppered her speech with interesting data. For example, nationwide data shows that the cohort of community college students most likely to persist and achieve a degree are students who successfully complete any DE course their first year in college!
The Academic Senate has approved the DE membership and charge as described in the TLP document that we approved last spring.

Counseling Partnership: counseling presentations have been made in 9/13 of the sections of English 70 and 7/14 sections of Math 12. Phil will nag and Richard will follow-up with a memo requesting instructors to participate in the partnership. Ideally this needs to be done before registration starts in late November. Obviously, the 1st and 2nd counseling presentations will need to be combined at this late date with the emphasis on getting an Ed. Plan and registering.

3. The Little Damn Deal for 2006 – 2007

At our last meeting we agreed to pick one of the four DE Program goals each year and produce a Little Damn Deal. We decided to focus on Goal 2: 
Effectively integrate instruction and academic support services: tutoring, labs, supplemental instruction, Reading and Writing Center, counseling services, assessment, and learning communities. Make recommendations based on systematic assessment of these services, and periodically report to the college community on their effectiveness.
We had a rambling conversation about how to proceed. Most of the conversation focused on tutoring. We decided 
· to begin with a “what is” study of tutoring and all of its manifestations on campus (departmental, DSPS, EOPS, athletics, etc.);

· to act upon the recommendations/action plan on page 49 of the Big Damn Deal report

1. Analyze the relationship between tutoring goals and tutoring outcomes.
2. Determine research questions for programmatic assessment of tutoring, relative to goals.
3. Determine whether or not access to tutoring on campus is equitable, and if not, seek changes to make it more equitable.
4. Define where “Tutoring” is housed in the college on the organizational chart.
5. Consider a centralized location for tutoring services for departments that have no physical space for tutoring to occur. 
6. Provide staff development for teachers using tutors.

The following issues and questions were raised about tutoring:
Who is the target population for tutoring? 

When do students start to struggle in their classes? Why? 
What is the ethnic breakdown of students who need tutoring versus those who use tutoring? How does this impact the tutoring offered?

Is the college gathering information that may be useful in analyzing student need and student use of services? (e.g. Environmental Scan done by OIR?)

What tutoring is available on campus? (Tutoring is offered by departments, EOPS, DSPS, athletics.) Who is using tutoring in these different venues? Why are students using tutoring in one venue versus another? Are tutors trained in each of these settings? How is tutoring supporting the classroom or does it have another purpose? 
If we attempt to assess the effectiveness of tutoring, what are we assessing? Tutoring goals? Course SLOs when tutoring is embedded in the classroom? How do we incorporate direct measures of student learning in settings where students receive small bites of tutoring instead of long, individualized sessions?
Next steps:

· Send out a questionnaire about tutoring to entities on campus that offer tutoring or have a vested interest in tutoring: DSPS (Dorrie Fisher), EOPS (Newin Orante), Athletics (Shirley Baskin), Associated Students (Ramon), Title V (Rosa, Ruth), Dan Henry

· Invite the above folks to the next DEC meeting to discuss their responses to  the tutoring questionnaire
· Barbara Austin will prepare a summary of “what is” with governance issues and tutoring, drawing from the position paper on tutoring, the Big Damn Deal, the SGC charge to the Tutoring Committee, etc.

