Developmental Education Committee

Minutes

January 30, 2007
Committee Members Present: Barbara Austin, Gabriella Boehme, Joellen Hiltbrand, Richard Livingston, Sandra Mills, Karen Nakaji, Michael Norris, Myra Snell and Nancy Ybarra

Guests: Rosa Armendariz, Ruth Goodin, Dan Henry, Carol Love, Newin Orante

1. Approval of Minutes of Nov.28 / Approval of Agenda

approved
2. Announcements

a. Update on SPECC grant (Myra) Highlights of 2006 final report and plans for 2007: 

The LMC Developmental Education Program is represented as a tree: rooted in proper placement, watered by systematic program evaluation, with branches in Student Support (tutoring, R&WC, math lab, Counseling Partnership), innovative curriculum development and professional development. The SPECC grant has largely funded our recent work in the last two of these branches. Specifically, the following activities have been supported through Teaching Communities in math and English:

· study a problem, e.g. the teaching of grammar or why students don’t learn or retain basic math skills, conduct research 
· research the problem and potential solutions: conduct a literature review, develop class activities to integrate what we have learned, do classroom-based research (or Scholarship of Teaching and Learning projects) and assessment of learning to evaluate the impact of these interventions 

· Report out: English department’s Curriculum Mondays, Math flex and follow-up retreats and now we are developing a website for the LMC Developmental Education Program that will provide a structured way to orient new faculty and share findings with the larger community of developmental educators. 

b. Statewide Basic Skills Initiative ( Nancy): This statewide initiative is a collaboration between the State Academic Senate, the Board of Governors, and CIO-CSIOs for CA Community Colleges that is a response to the recent state-mandated changes in math and English A.A. degree requirements. (Students entering any CA community college in FA 09 will be required to take English 1A and Intermediate Algebra.) Phase I of this initiative has been a thorough review of the literature on best practices for Developmental Education Programs and the development of a self-assessment tool for community colleges to gauge their progress on these best practices. This work will be presented in upcoming Academic Senate and CIO-CSIO conferences. Nancy is one of a handful of faculty chosen to provide feedback on Phase I. Phase II, if funded, will be a series of regional workshops keyed to the best practices. 
c. Other: the State Chancellor’s Office has created a new accountability reporting (ARCC Accountability Reporting for Community Colleges) to replace Partnership for Excellence reporting. Colleges will respond publicly (but briefly) to key measures of student achievement. Nancy and Myra will help on precollegiate improvement measures for Basic Skills and ESL. Over the three year reporting period 2003-2006, successful course completion rates have hovered around 57%, but we have seen some improvement in persistence and success in next course for basic skills students. Relative to the state-defined comparison group, LMC’s numbers are below average. In our discussion there was concern about whether LMC has coded basic skills courses correctly in the past. Myra and Nancy will work on this.
3. Tutoring at LMC: The Conversation Continues/ Proposed Agendas for Spring 2007

a. Recapping and continuing to investigate “ What Is”  ( summary of Nov. meeting)

b. Imagining “ What Could Be” ( the main topic for today’s meeting) 

c. Making Connections between “What Is” and “What Could Be” ( Feb. mtg.)

d. Crafting a Plan that includes outcomes assessment in its design (March and April mtg.)

