Developmental Education Committee

Agenda

February 27, 2007

Committee Members Present: Barbara Austin, Gabriella Boehme, Joellen Hiltbrand, Richard Livingston, Sandra Mills, Karen Nakaji, Michael Norris, Myra Snell and Nancy Ybarra

Guests: Rosa Armendariz, Ruth Goodin, Dan Henry, Carol Love

1. Approval of Minutes of January 30 / Approval of Agenda

Minutes and agenda approved.
2. Announcements

LMC sent teams to two conferences, the First Year Experience and Campus Change Network Conference. Both conferences are related in part to our conversation about tutoring and other academic student support services. Highlights of successful interventions from the First Year Experience conference included intensive orientations, summer bridge programs, and peer mentoring used in orientation and to connect students to college resources; interestingly, tutoring was not spotlighted as an important component in successful 1st year programs. The Campus Change Network conference focused on equity and diversity; interventions, such as tutoring, for basic skills students was a big theme.
3. Tutoring: The Conversation Continues

Note: Barbara agreed to write up the ideas generated during this meeting in the form of a vision statement in lieu of a complete set of minutes.
Here are a few central ideas that appeared to have the support of those present:

(1) We envision a Learning Center that is responsive to student learning needs where students have access to the goals of tutoring. 

(2) One of the central goals of the Learning Center will be to produce ‘integrative learning’, as described in the article “Integrative Learning: Mapping the Terrain” by Huber and Hutchings. 

(3) the Learning Center will integrate a learning perspective with a faculty development perspective, and  help both faculty and students build a connection to the college. Professional development will be part of initiatives and services designed to address learning needs. 
(4) The Learning Center can be envisioned in its early stages as an expansion of the Reading and Writing Center to address a broader set of learning needs in GE. 
How would this integration of professional development, learning needs, and connection to the college work? How is this different from what we currently do?
A hypothetical example: LC staff would work with the GE Committee to implement professional development activities connected to a GE SLO. For example, if the GE committee was focusing assessment efforts on the reading SLO, the LC would help coordinate professional development activities focused on reading in the disciplines (e.g. Reading Apprenticeship training, ongoing professional development in the form of interdisciplinary GE Teaching Communities, workshops on developing etc.) Peer mentors could be trained in the aspects of the Reading Apprenticeship and host study groups focused on discussions of assigned readings for specific courses, or peer mentors could serve as “ambassadors” and help with advertising LC workshops and services by making short presentations in classrooms or interviewing students when they first enter the LC to determine student need.
(5) Content tutoring could be primarily done during office hours. The LC could provide a venue for faculty to discuss and develop strategies for more effective use of office hours. Peer mentors could help empower students by providing support in how to talk to faculty, how to ask questions, how to use office hours to get a grip on problems with content.

Other ideas or comments:

(1) DVC had a one-stop tutoring center that failed. Should we find out why?

(2) Could/should a one-stop LC be modeled on emergency medical care, i.e. “intake diagnosis” where student needs are identified and clear pathways for matching needs to services are established?

(3) Why aren’t students using current services? How does our vision for a LC address access and usage, especially for student populations who are not currently using existing services?
