Developmental Education Committee

Minutes

March 27, 2007

Committee Members Present: Barbara Austin, Gabriella Boehme, Joellen Hiltbrand, Richard Livingston, Sandra Mills, Karen Nakaji, Michael Norris, Myra Snell and Nancy Ybarra

Guests: Rosa Armendariz, Ruth Goodin, Dan Henry, Carol Love, Newin Orante

Approval of the minutes of February 27, 2007/ Approval of the minutes

Approved

Announcements

Dan and Nancy attended the CIO/CSSO conference. The Basic Skills Initiative was a focus. This statewide initiative is a collaboration between the State Academic Senate, the Board of Governors, and CIO-CSSOs for CA Community Colleges that is a response to the recent state-mandated changes in math and English A.A. degree requirements. (Students entering any CA community college in FA 09 will be required to take English 1A and Intermediate Algebra.) Phase I of this initiative has been a thorough review of the literature on best practices for Developmental Education Programs and the development of a self-assessment tool for community colleges to gauge their progress on these best practices. Phase II, if funded, will be a series of regional workshops keyed to the best practices. Nancy plans to attend a training session in May on facilitating the use of the self-assessment tool. The self-assessment is divided into four sections: Organizational and Administrative Practices, Program Components, Staff Development, and Instructional Practices. Each section has a long list of recommended participants that ensures that the self-assessment is broad-based and inclusive. Dan mentioned data presented by City College showing that investment in Basic Skills has future pay-off in FTES.

Re-visioning Tutoring
Nancy reminded us that about our work this semester is on two levels:

· The narrower task of assessing the college’s progress on the DE Program’s Goal 2: Effectively integrate instruction and academic support services: tutoring, labs, supplemental instruction, Reading and Writing Center, counseling services, assessment, and learning communities. Make recommendations based on systematic assessment of these services, and periodically report to the college community on their effectiveness. 

· The broader task of formulating a vision for tutoring in conjunction with Title V efforts, a charge given to the committee by Peter.

What are the needs of our students? – a report from the field by Karen
Karen has been interviewing departments who currently receive tutoring funds and departments who have expressed interest in tutoring. These interviews are  providing information that will be helpful with both the narrow and broad tasks discussed above. 

She has talked with Newin (EOPS, CalWORKs, CARE), Robin and Theodora (Business), Shirley (Athletics), Gabriella (ESL), Denise (Biology) and has plans to contact Dorrie (DSPS) and Occ. Ed faculty. The interviews have focused on the questions: “What are learning needs of your students? What support do students need to learn your content?” The following ideas have emerged with the general support of those interviewed:

· a “one-stop-shop” represented by the Learning Center

· building community and connections to the college through mechanisms such as peer mentoring or student-led study groups 

· a desire for a diverse staff

· unique scheduling needs; the center needs to be open at convenient times for students

· problems with peer tutoring: hard to recruit tutors, hard to keep them after they are trained

During this discussion, other issues related to student access to services were raised. For example, the Child Care Center’s hours are not aligned with common course scheduling blocks which creates problems for students who are parents. The Reading and Writing Center is not open on Saturdays.

A discussion of possibility – tutoring within the broader context of a teaching and learning center --- Barbara

Here we moved onto the broader task of a vision for tutoring. We received a first-draft of a paper entitled “College-Wide Tutoring, a Vision” written by Barbara with input from Myra and Nancy and others. The paper had five sections:

I. Introduction: The “What Is” of Tutoring at LMC

II. Guiding Principles

III. Rationale for a Teaching and Learning Center

Overview of the Vision – “What Could Be”

Teaching, Learning, and Coordination

IV. Facility

V. Implementation Strategy

The introduction, guiding principles, and rationale drew from recent conversations in the DE Committee and reflected ideas recorded in the minutes. The other portions of the vision incorporated ideas from various conversations taking place outside of the DE Committee. This concerned members of the committee and some of the guests. Concerns were articulated by Joellen in a letter to the committee that reiterated a request for research that will help us understand “why students do and don’t make use of tutoring. Without [this] research, we risk recreating the same conditions that are currently causing certain groups of students to either avoid, or be unable to make use of tutoring.” She posed a series of specific questions that focused on access to and effectiveness of services for students of color. She also requested that the committee clarify HOW decisions are made and the role of committee members in decision-making.

In the ensuing conversation, various participants made the following responses to these concerns:

· this document is just “a discussion of possibility”, 

· no decisions have been made, 

· to move the work forward it is important for subgroups to do work outside of the committee meetings but imperative that the committee’s feedback be incorporated

· having something concrete to respond to helps focus the discussion

· the paper reflects conversations from a variety of venues, including ideas that are being considered for a Title V-coop grant

Next Steps:

· A subgroup of Rosa, Newin, Joellen, and Myra will meet with the goal of making preliminary recommendations to the committee about research agendas and addressing the needs of students of color.

· Read section D.10 “Effective Practice: Programs provide comprehensive academic support mechanisms, including use of trained tutors” from the Basic Skills Initiative’s Review of Literature and Effective Practices

