Developmental Education Committee

Minutes

November 30, 2004

Present:  Barbara Austin, Jim Cohen, Richard Livingston, Delores McNair, Sandra Mills, Phil Gottlieb, Myra Snell, Jeannine Stein, Nancy Ybarra
Absent: Jamie Bailey

Approval of Minutes of October 26/ Approval of Today’s Agenda

Minutes approved. Agenda approved with addition of announcing dates for next semester’s meetings.

Announcements

1. Richard reported on the visits he made to local high schools to discuss the new math prerequisites. He was accompanied by Rose Miranda when he went to Deer Valley and Myra Snell when he went to Antioch and Freedom and Liberty. 

Since I stepped out of the room at this point, I am going to cheat on minutes taking and copy and paste part of Richard’s written report on the outcomes of these visits.
Richard reported that the following themes emerged from the meetings:

1. All of the participants seemed to really appreciate the fact that we were talking with them about the changes/proposed changes.

2. There was no stated opposition to the direction that we are heading – assessment and proper placement leading to improved success.

3. The math instructors have their own concerns about proper placement and success in the HS algebra/geometry sequences.

4. Many high school teachers are interested in requiring a “C” or better for their students to move on in their sequence (currently only a “D” is required).

5. The movement toward identification and assessment of learner outcomes has many parallels with the standards and benchmarks work that the high schools have undertaken during the last several years.

6. Improving access to Accuplacer for special admit (concurrent) high school students would be a good idea – at the high schools, if possible.

7. The math instructors would like some mechanism for on-going dialog/discussion with LMC on issues of mutual interest.

8. One specific – we need to pursue whether we can “align” Math 25, 26 and 30 with the high school standards so that the courses can be accepted to meet HS graduation requirements in the LUHS District (currently, they count only for elective credit.)
OK, back to actual minutes from the live meeting. Richard also suggested that we try to get out Advisory Committee to Developmental Education started this spring. We will put this on an early agenda for planning. 

2. Report on ACES pilot

Nancy reported that the ACES pilot which she, Barbara Austin, Erich Holtmann, and Phil Gottlieb participated in was not successful. The instructors found it time-consuming, cumbersome and artificial in its communications. The one aspect they did like was the counselor’s ability to communicate directly with students. Therefore, in the Spring 2005, Nancy and Phil will experiment with using Blackboard to accomplish the same goal- improved communication among student, counselor and instructor for the purpose of increasing success and retention. Erich plans to talk with Jamie about trying a similar experiment. 
3. Dates of Spring 2005 Meetings

We will meet on Tuesdays from 2:00 – 3:30 on January 25, Feb.22, Mar.22 and Apr 26.

Responses to Developmental Education Report of Spring 2004

Tutoring and SI

Barbara reported that the duties of the college-wide tutor coordinator under the Title III grant have been assumed by the Director of the Reading and Writing Center. Therefore, she will be conducting the tutor training sessions required by the CRLA guidelines for all departments that choose to meet the training requirement by having their tutors attend that training during the pre-semester flex days. Karen Haskell will be training English department tutors in a semester length course. Both plan on revising the current tutor training curriculum to make it more interesting and relevant to the tutors.

Barbara also stated that the tutoring committee met with the SGC last semester to update them on the status of tutoring on campus, and to discuss the way in which tutoring is funded. Since tutoring receives approximately $80,000 a year, SGC wants to ensure that there is accountability for tutoring outcomes. In the future, funding for tutoring will be monitored by the FPM process, and they will be accountable for demonstrating outcomes. Barbara felt that what was “missing” was an evaluation of the current tutoring evaluation process. Do departments follow through with addressing identified weaknesses? Richard pointed out that this is an important conversation because our financial circumstances may necessitate cuts to a number of budgets next year, including tutoring. Myra proposed that the evaluation model of collecting direct, indirect and qualitative data per a proactive research agenda might be useful 
The tutoring committee has also expanded to include supplemental instruction. Both Physics and Anatomy classes were very successful during the grant with using this model; however, it is more expensive and we do not have an evaluation system in place now that the grant is over. How will we decide which courses should have SI instead of tutoring? The grant identified certain “gateway” courses that are critical to student success. That may be one criterion. Another might be courses with high failure rates. 

Although we do not have the funding to send more faculty to Kansas City for formal SI training, Jeannine pointed out that Denise Speer trained two math faculty in how to be SI leaders – Erich Holtmann and Michael Norris. 

The tutoring committee is also trying to streamline tutoring on campus by asking EOPS and DSPS to be part of an overall tutoring program on campus. Newin Orante has joined the committee and is working with them to provide tutoring to EOPS students in the Reading and Writing Center; hopefully, this can be extended to the math lab as well. DSPS has not yet responded. 

In the future, one issue that will need to be addressed is additional space on campus for tutoring. One possibility is extending the Reading and Writing Center concept to LRC II, creating a supervised tutoring center on campus. Another issue yet to be resolved is who is in charge of academic support services and where is it on the organizational chart. We know that the Director of the Reading and Writing Center is performing the duties of the college-wide Tutor Coordinator, and that for purposes of assessment the Reading and Writing Center and tutoring will work with the Library and Learning Resources “box” of the Teaching and Learning Project. But who is the manager in charge? Richard? Delores? Both? Someone else? 

English Developmental Courses

Karen reported on the progress the English department has made with using teaching communities to teach and assess learning outcomes in our developmental education courses. Last year we had a teaching community that attempted to assess learning outcomes in English 90 – Karen would assess that teaching community’s success at about the C level. However, learning from our mistakes, we are pulling a solid B or B+ in our English 70 teaching community this semester. We are using our training in the Reading Apprenticeship Model to anchor the teaching community’s efforts. We have read much of the book that explains how to use Reading Apprenticeship in the classroom, developed lesson plans that incorporate those strategies, and have implemented a pre-post assessment of our students’ ability to read, summarize and respond to a short essay. 
In addition to our efforts in English 70, Karen has initiated an on-going assessment of student learning outcomes in English 90. In her dual role as chair and developmental coordinator, she brought together all faculty teaching English 90 in a flex workshop to explain the assessment project, and required all faculty to submit an assignment that responded to the parameters of the assessment as well as their students’ work in response to that assignment. Student work will be holistically scored in the January flex workshop and results will be shared with future teachers of English 90. We plan to continue this effort every semester. The Developmental English Lead will work with the department chair to encourage faculty participation in these staff development and assessment efforts.
Richard voiced support for these efforts and encouraged us to look for ways to make sure these efforts are on-going and systematic. Nancy pointed out that this is exactly the intent of what we proposed for the Carnegie grant. 

Delores asked if there was a way to include counselors in these Teaching Communities and Nancy responded that this would be possible in Teaching Communities for English 70 and Math 12. Phil reported that he had 100% response from English 70 instructors in terms of being invited to their classes to make the counseling presentation. The response from Math 12 instructors has been much weaker. Phil said he would not be opposed to personally contacting Math 12 instructors and encouraging their participation. 
Math Developmental Courses

The math department chair declined our invitation to attend our meeting and report on the math department’s response to the recommendations. The reason she gave for declining to attend was that since management had forbidden math department meetings, the department was unable to give a response. 

This of course begs the question of how we will proceed with furthering the efforts of the Math DE committee, and specifically, how the Math DE lead will be empowered to do his job. While there was no definitive answer to this conundrum, Richard made it very clear that our administration supports our efforts to have a developmental education program in math, and will work on solutions to resolving this problem.

Myra reported that the Math DE Committee continues to meet and has addressed almost all of the recommendations in the DE report.

Learning Communities
Unfortunately, we ran out of time for Jeannine’s report on learning communities. Although many committee members had to leave, Jeannine did tell those of us remaining that she has successfully organized a team from LMC to attend the Evergreen conference on Learning Communities from June 21-26. Participants on the team include Jeannine,
Richard, Barbara, Dave Zimny, Dave and Joann Hobbs, Delores, Jamie, an EOPS counselor, and possibly Phil. All participants must make a long-term commitment to starting a learning community at LMC. The Honors Program is particularly interested in this possibility. 
