Developmental Education Committee

Minutes

March 22, 2005

Present: Myra, Phil, Jim, Karen, Richard, Nancy, Josh, Sandra
Approval of Minutes of February 22 and Approval of Today’s Agenda

These were approved.

Announcements

Nancy brought in an article from a recent edition of the SF Chronicle entitled, “CSU falls short of its proficiency goals for freshmen” which indicated that half of their freshmen were not ready for college-level English, and more than one-third were unprepared for college-level math. (And these are students who have taken the required college prep curriculum and earned a B grade point average in high school!) This is not good news for their plan to phase out remedial classes by 2007, an initial goal. In response, the CSU system has begun an Early Assessment Plan. This plan includes augmenting California Standards Tests in 11th grade English and math. Students who opt to take the augmented tests and earn a qualifying score are exempted from further placement testing upon entry to the CSU system. In English, they are qualified to enter the Freshmen Composition course. In math, they are exempted from further placement testing and can enter a college-level math course if they successfully complete an approved senior year math experience, e.g. a math class with an Algebra II prerequisite. 
Students who do not earn a qualifying score on the EAP tests are advised to take further course work in their senior year to build their skills. There is also a professional development program for high school teachers designed to help them teach students the skills CSU wants entering students to have. 

This led to a brief discussion about whether and how we could involve our local high schools in a similar effort with LMC, perhaps by offering high school teachers an opportunity to participate in some kind of teaching community with our faculty. One idea is to explore the possibility of offering college credit for the teaching community experience, and finding out if this would help high school teachers advance on their salary schedules. 

Nancy and Myra also reported on a meeting they attended last week for counselors, facilitated by Art Alatorre and Gail Newman. The subject was the implementation of prerequisites. Art clearly explained the assessment process and how it was distinct from prerequisites. He also reported that multiple measures, as a part of the assessment process, have been folded into the Accuplacer assessment and are now automatically included in the final placement report. 

Brief Report on Carnegie Grant

Nancy and Myra reported on their 2 day workshop sponsored by the Carnegie foundation for the community colleges participating in this Strengthening Pre-collegiate Skills grant. It was inspiring to spend time with so many colleagues state-wide who are committed to the improvement of basic skills instruction. Many of the colleges are using learning communities as a means of improving student success, and hopefully, we will learn much from them over the next three years. In addition to the work we are doing on our individual campuses, the Carnegie folks want to encourage dialogue among colleges, and toward that end have formed three different working groups:

1. Inquiry Into Faculty Development

2. Assessment and Placement

3. Representations of Teaching

They emphasized that these groups can and should include other folks on our campus who have an interest in these areas. 

This led to some discussion about our teaching community model, and the possibility of enhancing them to include some kind of formal mechanism for reflective inquiry. For example, are there elements of teaching a DE course, such as building community in the classroom, that should always be woven into the structure of a teaching community, and/or could we have some teaching communities that focused on this as a topic? Other possible elements of teaching a DE course might include: use of feedback, classroom assessment techniques, scaffolding instruction, active learning, problem-based learning, use of tutors, etc. 
Structure and Reporting Format for DE Teaching Communities

Here we reviewed copies of a Power Point presentation prepared by Josh and Karen that reported on the Fall 2004 English 70 Teaching Community. In addition, we looked at a “template” for reporting on the work of Teaching Communities. We had a wide ranging discussion about both of these documents. The following feedback was received:

· Perhaps there should be two different reporting formats, one for the work of the teaching community emphasizing the staff development that took place, our goals and measures of success for participating faculty. The other would be for reporting the assessment project and its results. 

· We need to provide more analysis of data collected in the assessment process.

· Include direct, indirect and qualitative data in the assessment report

· Include annotated student work samples, pointing our evidence of students’ abilities

· We need a document that explains the “how to” of holistic assessment

· Try to look at relationship between instructor methods and student performance
