Developmental Education Committee

Minutes 

August 31, 2004

Present: Barbara Austin, Jim Cohen, Karen Haskell, Yongmin Zhu, Sandra Mills, Myra Snell, Jeannine Stein, Richard Livingston, Delores McNair, Nancy Ybarra

Absent: Phil Gottlieb

Welcome /Announcements

We welcomed Jim Cohen back to the committee as a math faculty lead. We also welcomed Phil Gottlieb as our new counselor on the committee, but since he was unfortunately unable to join us today, we ate all the cake. Sorry, Phil.

Myra and Nancy are sharing the role of Coordinator for Developmental Education this semester. 

Goals for Fall 2004

We reviewed our goals as listed on p.9 of the Developmental Education Program report. We noted that a number of initiative were underway that address those goals:

· Teaching Communities in English 70, Math 12 and Math 30

· Assessment of Reading and Writing Center ( a pilot project with HumSt 2LS)

· Counseling Partnership with English 70 and Math 12, with a new pilot of ACES, a program that has been used successfully at CCC in their Title III grant. This is a software program that allows instructors and counselors to communicate with each other and with students in targeted classed, allowing for early intervention if students are demonstrating a pattern that suggests retention/success problems.

Nancy and Myra will follow-up on recommendations/action plans sent out to matriculation, counseling, Reading and Writing Center, tutoring, math and English departments at the end of last semester. We would like to know their response to our recommendations, so we can monitor efforts on campus to improve the developmental education program. At our next meeting, we will look at the action plans/recommendations to see what needs to be on our agenda for the semester.

High School Outreach/Articulation

Nancy asked if the committee thought we ought to pursue a more proactive agenda in getting out the word about our developmental education program to our feeder high schools. There was interest in having a fuller discussion about this, so this will be a future agenda item.

Other future agenda items identified in this discussion were

1. how the efforts of a core group in developmental education will be expanded to the entire English and math departments, and to the college community as a whole;

2. need for a presentation to the Board on what we accomplished through the Title III grant (perhaps in SP 05 an edited version of our presentation to the college)

3. an interest in investigating early Accuplacer testing in the high schools 

Job Descriptions/Announcements for DE Leadership Positions

We reviewed the second draft of job descriptions for the DE Coordinator, the Reading and Writing Center Director, and the Faculty Leads in Math and English. A final draft will be written based on feedback. Myra and Nancy will meet with Richard to work out the details of the process for interviewing candidates. Richard will send out the job descriptions/job announcements as soon as possible.

