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Building a Course: a group meeting for inquiry and reflection about developing a course and facilitating student success. 

Background: 

The Los Medanos College English/ESL Department has a history of holding teaching communities each semester to discuss various aspects of teaching and learning. Although these teaching communities have been valuable in sharing ideas and developing curriculum, faculty members (particularly adjunct faculty) often find themselves unable to attend due to scheduling conflicts. In addition, some faculty members have found the work required for payment too much when added to their teaching responsibilities. 

Keeping those issues in mind, we have decided to have a different kind of professional development program this semester. Starting on Wednesday, Aug. 22, interested participants will meet for an hour every other week to discuss the topic of the week related to course development and student success. (The course topics and conversation dates are below). 

Our goals for this conversation series are the following:


I. Encourage the healthy exchange of information 


II. Build greater inclusiveness in the Department


III. Enhance our collegial relationships


IV. Develop faculty comprehension of, and adherence to, Course Student 


Learning Outcomes

Days/Dates/Times:

In order to make our conversations as accessible to as many people as possible, I have decided to cover one topic for two weeks at a time. During one week, a topic (“Building Community,” for example) will be discussed on a Wednesday from 12-1. During the next week, the same topic will be covered on a Thursday from 12:30-1:30. In that way, interested instructors will have greater flexibility in their attendance, and can attend whichever conversation best suits their availability. The topic will also be posted in a Blackboard forum, so that instructors who can’t make either campus conversation can join in online. 

Requirements/Conversation Structure:

Since the topics are already provided, participants are expected to come ready to discuss the topic of a given conversation. The conversations will be facilitated, with each participant getting a certain amount of time to share their experience and/or strategies. Participants are encouraged to share materials if they so choose, but the creation and sharing of curriculum is not required. 

Compensation:

Conversation participants will be paid hourly by time card at the end of the semester (at their non-instructional rate). 

There is an additional opportunity for income ($1000) around these conversations. Interested participants may create electronic portfolios following the guidelines of these conversations (if you are interested, ask Joellen for details). “Conversation” participants are not required to create portfolios; however, portfolio creators are required to participate in the “conversations”.

