Developmental Education Committee

April 28, 2009

Meeting Minutes

Present: Gil Rodriguez, Nancy Ybarra, Richard Livingston, Phil Gottlieb, Gabriella Boehme, Tue Rust, Michael Yeong, Joellen Hiltbrand, Rosa Armendariz, Ruth Goodin, Maria Tuttle (guest), Julie Von Bergen

ANNOUNCEMENTS: 

Nancy Ybarra will be going on sabbatical in Fall 2009. The Committee wishes to extend its profound gratitude for her vision and guidance. 

AGENDA:

I. Research Agenda for 2009-2010:
The research on African American student success in Engl 70 and Math 12 will continue. Since it is ongoing, and will need time for data collection and assessment, Joellen and Tue suggest we move to another research agenda for the 2009-2010 year. 

Joellen and Tue presented their ideas about focusing on Learning Communities for the next year. The presentation focused on possible goals for LCs at LMC, possible models to investigate, and areas of concern about their creation and implementation. 

II. The Committee brainstormed about LCs at LMC, and about possible avenues for investigation in 2009-2010
Post-Presentation Brainstorming about LCs

· Precedent: Title III – HSI – existing programs

· Need for institutional framework/structure

· Acknowledge commonality (of resources or example)

· Institutional “placement”: TLC – where they get “housed”

· Funding

· Institutional message and purpose for LCs

· LCs as piece of FYE (First Year Experience)

· Stronger relationship to student services – clarity and communication to students and faculty/staff

· Goal setting

GAPS

· Leadership/champions

· Coordination of LCs – reporting structures/release time

· LC resource center (ex: Melba at Pasadena)

· Outreach

· The “face” of LCs at LMC

· Centralized structural framework – facilitates

· Put LCs into master plan (as an activity-intentional implementation)

· Flexible criteria yet organized and efficient

· Database of LC students/classes (Pasadena as model)

· Determining needs of students

III. As part of the discussion about Learning Communities at LMC, Maria Tuttle gave a presentation about Puente – how it has been structured, and her recommendations for future implementation: 

Weakness

· Persistence with transfer (in Puente model, within 2 years, which equals 60 units)

· Difficult to meet academic/counseling needs within one year

· Difficult to do the mentoring component due to lack of time and resources

· Difficult to achieve transfer without community support to guide students through GE courses

· Difficult to meet UCOP program requirements due to lack of time and resources

· Only one teacher making the difference

· Lack of clarity of budget – allocation/administration, source, etc. 

Addressing our Weaknesses

· Counseling – more direct support through GE requirements for transfer

· Teaching – faculty collaborate more closely to align skills – several teachers working through this model. More people carrying the load

· Community building support system to help maintain an academic identity to overcome obstacles on path to transfer

· Transfer – students to maintain connection with coordinator after Year One in order to achieve transfer

Recommendation

· Reassess the needs of the general student population in terms of fit with UCOP program guidelines

· Revise the structure of program model to include Year Two sequence

· Implement mentor component in Year Two sequence

· Assess personnel and academic student needs to make realistic decisions about program requirements

· Partner with existing learning communities by sharing resources

· Centralize coordination efforts under one office.

IV. The Committee agreed to focus on Learning Communities at LMC for the 2009-2010 academic year, in order to forward the creation and implementation of effective models specifically designed for our students’ needs. 

