
   

2014 4CD 
Leadership 

Institute 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Friday, January 24, 2014 
District Office Board Room 
 

Required Assignments Complete and bring a copy of the “DISC” assessment results  

7 : 3 0  a m  –  8 : 0 0  a m 

 

Breakfast and Sign-In 

8 : 0 0  a m  –  9 : 3 0  a m Overview of Orientation 
Participant Introductions 

Overview of Program Schedule and Activities  
Presenters:  

Chancellor Helen Benjamin  

9 : 3 0 a m  –  9 : 4 5  a m  Break 

9 : 45  am  -  1 2 : 15  pm  DISC Assessment Overview 
Presenter: Steve Hilferty 

CEO, 8 Secrets, Inc. 

12:15 pm – 12:45 pm  Working Lunch (provided) 

12 : 45  pm  –  1 : 4 5  pm  Magic Wand Exercise 
Presenters: Dr. Helen Benjamin, Chancellor, 

1 : 4 5  p m  –  2 : 4 5  p m Group Project Discussion  
Presenter: Dr. Helen Benjamin, Chancellor 

2 : 4 5  p m  –  3 : 0 0  p m Break 

3 : 0 0  p m  –  4 : 0 0  p m 2012 4CDLI Panel Discussion 
Panelists:  Aminta Mickles, Leetha Robertson, Patricia (Tish) Young, Scott MacDougall 

4 : 0 0  p m  –  4 : 3 0  p m Wrap-up: Orientation evaluations, pre-work, etc. 
Presenters: Tim Leong and Andrea Gonzalez 

 
 
 
 
 
 
 
 
 
  

 

 
 
Program Schedule 

Session 1 Friday, January 24, 2014-District 
Office Board Room 

Session 2 Friday, February 21, 2014- CCC 
Green Room (Performing Arts 
Building) 

Session 3 Friday, March 14, 2014- LMC 
Room L109 (Library Building) 

Session 4 Friday, April 11, 2014-DVC 
Trophy Room 

Session 5 Friday May 9, 2014- District 
Office Board Room 

(Session hours will vary on each day) 



2014 4CD Leadership Institute Program Schedule 

 
 
 
 
 
 
 
 

FRIDAY, February 21, 2014 
Contra Costa College, Green Room (Performing Arts Building) 
 

Required Assignments See assignments for specific sessions in italics, below. 

8 : 0 0  a m  -  9 : 0 0  a m  
Group Project Time 

  

9 : 00  am  -  1 0 : 30  am  

 
California Community Colleges: A Statewide Perspective 

Presenter: Scott Lay, CEO 
Community College League of California 

10 : 30am  –  1 0 : 45 am  

 

Break 

10:45 am - 12:15 pm  Resume tips 
Presenter: Dr. Thelma Scott-Skillman 

Retired Interim Chancellor, City College of San Francisco 

12:15 pm – 12:45 pm  Lunch 

1 2 : 4 5 p m  –  2 : 1 5 p m  
 

Preparing for an Interview 
Presenter: Dr. Thelma Scott-Skillman 

Retired Interim Chancellor, City College of San Francisco 

2 : 1 5  p m  –  2 : 3 0  p m  Break 

2 : 3 0 p m - 4 : 0 0 p m  
 

The Challenge of Leadership:  Current Issues Facing Higher Education 
Presenter: Dr. Denise Noldon 

President of Contra Costa College 

4 : 0 0 p m - 4 : 3 0 p m   
Wrap-up, updates and evaluations 

 
NOTE:  Additional reading material may be provided by the presenter.  Check the 2014 4CDLI portal site for 
updates. 
 
 
 
 
 
 
 
 
 
 
  



2014 4CD Leadership Institute Program Schedule 

 
 
 
 

FRIDAY, March 14, 2014 
Los Medanos College, Room L109 (Library Building) 

Required Assignments See assignments for specific sessions in italics, below. 

8 : 0 0  a m  -  9 : 0 0  a m  Group Project Time 

9 : 00  am  -  1 0 : 30  am  

 
A Personal Perspective on Leadership 

Presenter: Bob Kratochvil 
President of Los Medanos College 

10:30 am – 10:45 pm   Break 

1 0 : 4 5 a m - 1 2 : 1 5 p m  

 
Collective Bargaining 
Presenter: Gene Huff 

Executive Vice Chancellor, Administrative Services  

12:15 pm – 12:45 pm   Lunch 

12 : 45  pm  –  2 : 15  pm  

 
The Changing Demographics of CCCCD 

Presenter: Gregory Stoup 
Senior Dean, Research and Development 

2 : 1 5 p m  –  2 : 3 0  p m   Break 

2 : 3 0  p m  –  4 : 4 5  p m 

 

Reframing the Achievement Gap 
Challenge 

Presenter: Karl Debro 
Academic Student Services Manager 

4 : 4 5 p m - 5 : 0 0 p m   Wrap-up, Updates and Evaluations 

 
NOTE:  Additional reading material may be provided by the presenter.  Check the 2014 4CDLI portal site for 
updates. 
 
 
 
 
 
 
 
 
 
 
 
 
  



2014 4CD Leadership Institute Program Schedule 

 
 
 
 

FRIDAY, April 11, 2014 
Diablo Valley College, Trophy Room 
 

Required Assignments  See assignments for specific sessions in italics, below. 

8 : 0 0 a m - 9 : 0 0 a m    Group Project Time 

9 : 0 0 a m  –  1 0 : 3 0 a m  

 

The Myth and Reality of Shared Governance 
Presenter: Richard Livingston, 

Retired Interim President from Los Medanos College 

10 : 3 0  am  –  1 0 : 45  am  Break 

10 : 45  am  –  1 2 : 15pm  

 

Technology Toolbox for Success 
Presenter: Mojdeh Mehdizadeh 

Executive Vice Chancellor, Education and Technology 

1 2 : 1 5 p m - 1 2 : 4 5 p m  Lunch 

1 2 : 4 5 p m  –  2 : 1 5 p m  

 

Budget 
Presenters: 

Jonah Nicholas, Associate Vice Chancellor of District Finance Services 
Arzu Smith, Director of District Finance Services 

2 : 1 5  p m  –  2 : 3 0  p m  Break 

2 : 3 0  p m  –  5 : 0 0  p m 
 

Ethical Dilemma of Leadership 
Presenter:  Peter Garcia, 

President, Diablo Valley College 

4 : 4 5 p m - 5 : 0 0 p m   Wrap up, Updates and Evaluations 

 
NOTE:  Additional reading material may be provided by the presenter.  Check the 2014 4CDLI portal site for 
updates. 
 
 
 
 
 
 
 
  



2014 4CD Leadership Institute Program Schedule 

 
 
 
 

FRIDAY, May 9, 2014 
District Office Board Room 
 

Required Assignments See assignments for specific sessions in italics, below. 

8 : 0 0 a m - 9 : 0 0 a m   Group Project time 

9 : 0 0 a m - 1 2 : 0 0 p m  

 

Book Discussion 

“A Walk Through Leadership” 

Presenter and Author: 

Darroch “Rocky” Young 

Retired Chancellor, Los Angeles 

Community College District 

12 : 00  pm  –  1 2 : 30pm   Lunch 

12 : 30  am  –  2 : 00  pm  

 

Capital Asset Management 

Presenter: Ray Pyle 

Chief Facilities Planner 

Contra Costa Community College District 

2 : 0 0  p m  –  2 : 1 5  p m  Break 

2 : 1 5 p m  –  4 : 1 5 p m 

 

“It’s a Jungle Out There” 

 
Presenter: Dr. Helen Benjamin 

Chancellor 
Contra Costa Community College District 

 

4 : 1 5 p m - 5 : 0 0 p m   Graduation Celebration 

 
NOTE:  Additional reading material may be provided by the presenter.  Check the 2014 4CDLI portal site for 
updates. 
 
 
 
 
 
 
 
 
 
 
 
 


