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Program Summary

BRIC Experts:
1. Marcy Alancraig (team lead) — English Professor and SLO Coordinator; Cabrillo College
2. KC Greaney — Director of Institutional Research; Santa Rosa Junior College
3. Greg Stoup — Director of Planning, Research, and Student Success; Canada College

Areas of Focus for BRIC Program
1. Institutional Effectiveness Assessment

2. Student Learning Outcomes Assessment
3. Turning Data Into Meaningful Action
4. Communication

BRIC Retreats Conducted/Planned

1. All-Day Retreat for Shared Governance Council, Planning Committee, Academic Senate,
Teaching and Learning Project

September 02, 2010 from 9:00 — 5:00

All 3 BRIC Experts facilitated

Each committee had a dedicated session

Participants — 29 individual participants, some attending multiple sessions

Notes and a report out were provided to each committee after the meeting
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2. All College Retreat
a. October 11, 2010 3:00 — 5:00
b. Facilitated using Technology of Participation (Blue Wall) method by Ruth Goodin and
Rosa Armendariz
c. Participants — 28
d. Results were used to create the BRIC Action Plan for the remaining 4 retreats

3. TLP Assessment Retreat
a. January 28" 2011 12:30 — 5:00
b. Facilitated by Marcy Alancraig
c. Participants — 15
d. Results used in ongoing dialogue around assessment

4. Institutional Effectiveness Retreat
a. March 18, 2011 12:30 — 5:00
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b. Facilitated by KC Greaney
c. Participants — 17
d. Results presented to SGC

5. Turning Data Into Meaningful Action Retreat
a. May 13, 2011, 12:30- 5:00
b. Facilitated by Greg Stoup
c. Participants — 18
d. Next steps TBD

6. Communication Retreat
a. October 3, 2011, 2011 12:00- 3:00
b. Facilitated by all 3 BRIC experts
c. Participants from prior sessions invited

7. Final Report Out to Entire College Community
a. October 3, 2011, 3:00- 5:00
b. Facilitated by all 3 BRIC experts
c. Entire college invited



