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LEARNING OUTCOME

®5GC members will become more
knowledgeable about college
planning and decision making
practices, commit to better
integration of planning, and move
further into assessment and planning
improvement cycles.




AGENDA

9:15-9:30 Refreshments/Coffee

9:30-10:45 Elements of and case
for integrated planning,
program review, assessment,
accreditation, ARCC,
governance and everything else

10:45 - 10:55 BREAK
10:55 - 12:00 Planning to be integrated:

the elements and challenges
What (the plans)
Who (SGC and the College)
How (SGC approach and leadership for the college)




AGENDA

12:00 - 12:20 LUNCH

12:20 - 1:00 Continue Lunch and brainstorm

What will 09/10 and 10/11 look like with SGC more
involved in planning and assessment?

What will the College look like?
1:00 - 1:45 Cycle of Assessment and

continuous improvement
Gil Rodriguez and Nancy Ybarra
1:45 - 2:00 Next Steps




PLANNING RELATED
REQUIREMENTS FOR CA
COMMUNITY COLLEGES

@Required by State Law or
Regulation

@®Required for State
Funding Eligibility
@®Required for Accreditation




REQUIRED BY STATE LAW OR
REGULATION

@ Matriculation Plan

@ Transfer Center Plan

@ EOPS Plan

@ DSPS Plan

@ Student Equity Plan

@ Staff Diversity/Affirmative Action Plan
@ Prerequisite Review

® Vocational Program Two-Year Review
® College/District Comprehensive Plan

@ Safety Plan/Disaster Plan/Hazardous Substance
(CalOSHA)

® Cooperative Work Experience Plan




REQUIRED FOR STATE
FUNDING ELIGIBILITY

@Capital Outlay Plan
(Facilities 5 Year Plan)

@Educational Master Plan

@Deferred Maintenance
Plan




REQUIRED FOR
ACCREDITATION

@lnstitutional Self
Study

@®Program Review




PLANS ON THE INTRANET -
ACCREDITATION EVIDENCE PAGE

® Educational Master Plan - ER 19 & 1.3
@ Strategic Initiatives Fall 2005 - 1.2

@ Technology Plan - 3.24

@ Facilities Plan - 2.57

® Accreditation Self Study - main page

® Student Equity Plan - key documents

® Enrollment Management Plan - ER 39




HARD COPY PLANS AVAILABLE

@RAP

@EEO

@Brentwood Expansion Plan
@EOPS/DSPS
@Matriculation

@Program Review




