
Enrollment Management Committee Meeting Agenda 
October 15, 2013 

12:30 pm to 1:50 pm; Room CO 420 

Agenda Topic Desired Outcome Facilitators Time in 
mins 

Follow up notes: 

Welcome  Kevin 2  

Review agenda Gain shared understanding 
about today’s discussion, 
outcomes and time 
allocated to each topic 

Kevin 
 

3  

Committee 
Charge & 
Membership 

Review revised committee 
membership. 
Review/Revise committee 
charge 

Kevin 15  

Review of FTES 
goals for 13/14 

Understanding of FTES 
goals for 13/14 

Kevin 20  

Review 
Enrollment 
Management 
Plan 

Discussion regarding how 
the EM plan has been 
utilized 

Kevin 20  

Plusses and 
wishes 

Feedback for future 
meetings 

Kevin 5  

Next steps: Agenda items for next 
meeting: 
 
International Student 
Program Development 
 
Next meeting on 
November 19, 2013 

Kevin 5  


