
Proposal of Steps to Complete LMC Interim Strategic Plan in Spring 2012 
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Proposed Timeline: 

Date(s) Activity Outcome 

March 1st  Idea and Timeline for Developing Interim 
Strategic Plan is Presented to the Planning 
Committee. 

Process is approved, and subcommittee is 
formed. 

March 5th – March 14th  Subcommittee work and meetings. Draft list of strategic initiatives and 
corresponding activities is developed. 

March 15th  Special Planning Committee Meeting Planning committee gives feedback and adopts a 
strategic initiative list. 

March 16th  Classified Senate Meeting List is presented and initial feedback is obtained 
from classified representatives. 

March 19th  Student Senate List is presented and initial feedback is obtained 
from student representatives. 

March 21st  President’s Council List is presented and initial feedback is obtained 
from management representatives. 

March 26th  No Academic Senate Meeting because of 
Presidential Forum 

We need to present and get initial feedback from 
faculty representatives somehow. 

March 27th  Special Alternate Presentation List is presented and initial feedback is obtained 
from various groups who were not able to attend 
other venues. 

April 1st – April 8th  Spring Break Those of us who get a Spring break enjoy 
ourselves. 

April 9th – April 13th  Survey is Conducted Feedback from campus as a whole is obtained. 

April 14th – April 19th Subcommittee Uses Feedback to Narrow List Draft of “final” strategic initiatives is written. 

April 19th  Special Planning Committee Meeting Final strategic initiatives are adopted by the 
planning committee and recommended to be 
forwarded to SGC. 

April 25th  SGC Meeting Final strategic initiatives are presented to SGC 
and recommended to the President. 

May 9th SGC Meeting President announces that the strategic initiatives 
have been adopted. 


