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Educational Partners Breakfast
February 23, 2012
7:30 — 9:30 A.M.
Library Community Room (L109)
AGENDA
OBJECTIVE: To strengthen the pipeline between high school and postsecondary across East County

I. Welcome and Introductions — Jorge Cea, LMC Student Outreach (7:45 - 8:00 AM)
II. Laying the Groundwork — Richard Livingston, LMC Interim President  (8:00 — 8:10 AM)

III.Overview of LMC's Key Initiatives (8:10 — 8:30 AM)
e Transition to College, Matriculation, Assessment, Orientation — Jorge Cea, Student Outreach
Blas Guerrero, Dean of Student Development
e Science, Technology, Engineering & Math (STEM) — Jennifer Saito, Project Director, STEM Grant
e CTE Student Success Initiative — David Wahl, Special Projects Manager
e Course-to Course Articulation & Career Pathways — Tawny Beal, Sr. Academic/Student Services Manager

IV. Discussion and Ideas — Karl Debro, AVID Coordinator (8:30 - 9:00 AM)
e What linkages do you see between these initiatives and the work you are already doing?
e How can we work together to advance education and career success of our students?
e Who can we work with at your sites to do this work?

V. Share out from Partners & Making Connections — Rosa Armendariz, Project Director, EXITO Grant (9:00 — 9:25 AM)
e What's missing?
e What initiatives or work is happening at your site that might connect with these initiatives?
e What other efforts are taking place to advance education and career success of our students?

VI. Wrap Up & Next Steps



