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Mission

Los Medanos College provides our community with 
equitable access to educational opportunities and 
support services that empower students to achieve 
their academic and career goals in a diverse and 
inclusive learning environment.
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ACCJC Standard I.B.3 — Institution-Set Standards

 Institution-Set Standards = Vision for Success
 Course success
 Degrees/Certificates awarded
 Transfer Degrees
 Units accumulation
 DI groups

 Set goals for each area in 2016-2017
 Program Review was revised to reflect Vision for Success and 

Institution-Set Standards 
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Report 2020 
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https://www.losmedanos.edu/accreditation/LosMedanosCollegeInstitutionalSelf-EvaluationReport2020.pdf


Link: LMC ISER 
Report 2020 

page 68

Reminder:
Program Review 
Year 5: Vision for 
Success Section 

Training in 
November 
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https://www.losmedanos.edu/accreditation/LosMedanosCollegeInstitutionalSelf-EvaluationReport2020.pdf


Data Review

 Overall

 African American

 Low Income

 Foster Youth
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https://www.losmedanos.edu/planning/IEReportDataPacket_InstitutionSetStandardNEW.pdf
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Strategies in Place

 SEMGuided PathwaysPolicy/Procedure Strategies (i.e., outreach)
 Academic Senate policies and practices: curriculum audit and anti-

racism resolutions, AREA F Taskforce
 Classified Senate policies: Classified Senate 2021-2024 Goals, Against 

Anti-AAPI Hate Crimes Resolution, Anti-Racism Resolution
 Student Equity Plan activities: 

 OER-ZTC
 Umoja
 Transfer
 Counseling
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https://www.losmedanos.edu/intra-out/cs/LMCClassifiedSenateGoals-Objectives2021-2024Approved.pdf
https://www.losmedanos.edu/intra-out/cs/AntiAAPIHateCrimesResolutionFinal6.7.2021.pdf
https://www.losmedanos.edu/intra-out/cs/CSAntiRacismResolution.pdf


Strategies in Place

 Professional Development: undoc4cd.org, Black feminism, Caring 
Campus

 Student Services Interventions: Calling campaigns, Counselor outreach, 
Transfer services

 Specialized Outreach and Support Services: Foster Youth, Veterans

 Instructional Learning Support Services: Library, Tutoring, Lab 
interventions

 Instructional Programs: Pathway pilot expansion, Distance Education
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https://www.undoc4cd.org/


Suggestions? What did We Miss?

 Feedback from audience?
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Recap Learning
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Quality Focus Essay

What is the Quality Focus Essay?
As part of its self-evaluation for accreditation or through its regular planning, 
resource allocation, and evaluation cycles, the institution may identify areas 
where a change in policy, procedure, or practice might directly lead to 
improvement of student learning and/or achievement outcomes at the 
institutional level.

The Quality Focus Essay (QFE) provides a framework for institutions to 
implement innovative ideas and projects designed to positively impact 
student learning and achievement over a multi-year period. 
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Link: LMC ISER 
Report 2020
Page 301
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LMC’s Quality Focus Essay
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1. Increase successful completion 
of degree/transfer English and 
Math

2. Increase enrollment of first-time 
students in degree/transfer 
English and Math

3. Schedule adequate sections for 
degree/transfer English and 
Math 
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1. Intentional Outreach

2. Strategic Scheduling

3. Focused Retention 
Efforts
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Degree/Transfer Seekers who Successfully Completed Transfer Level English 
and/or Math in First Academic Year

LMC Guided 
Pathway 

Tableau link

10/18/2021LMC College Assembly

20

Presenter
Presentation Notes
Chialin

https://tableau1.4cd.edu/views/GuidedPathwaysWorkbook_16007165860730/GatewayMathEnglish/chsieh636@ac.portal/a64b8224-634e-4e29-9760-d5eae015e30e?:display_count=n&:showVizHome=n&:origin=viz_share_link


Degree/Transfer Seekers who Successfully Completed Transfer Level English 
and/or Math in First Academic Year
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African American Degree/Transfer Seekers who Successfully Completed 
Transfer-Level English and/or Math in First Academic Year
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African American Degree/Transfer Seekers who Successfully Completed 
Transfer-Level English and/or Math in First Academic Year
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Strategies in Place and Impacts

1. Intentional Outreach
 Outreach
 Targeted to new students (Pilot GP effort)
 Master Student-Facing Communication Plan
 Counselor calling campaign 

2. Strategic Scheduling
 Ryan’s backward design

3. Focused Retention Efforts
 LMC Starfish
 Distance Education

4. Faculty Collaboration (AB 705 Lunch and Learn)
 ENGL 095 10/18/2021
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Suggestions?  What did We Miss?

 Feedback from audience?
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Recap Learning

10/18/2021LMC College Assembly

26

Presenter
Presentation Notes
Natalie



Thank You!
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