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topic four – evaluating policy:
justice and Effectiveness
Shively, Chapter 6 – What Lies Behind Policy: Questions of Justice and Effectiveness
Overview: 

This chapter deals with the ethical and moral bases of decision-making and looks at what decision makers must think about when they are considering policies. The chapter first examines the concepts of “justice” and “effectiveness” as two broad characteristics that state policies often set as goals. The different types of justice and the difficulty of determining what exactly is “just” are explored. The chapter then looks at the problem of dealing with efficiency and the task of determining the costs and benefits of a policy.  Next, the chapter looks at different modes of policy-making (market-based vs. authority-based) and explores the advantages and disadvantages of each.
Outline: 

I. The problem of justice 

A. Normative vs. empirical platform
B. Equality

C. Complexity of judging based on “weight of contributions” vs. “need”
II. Other aspects of justice: procedural justice

A. Arbitrary policies and due process
B. Special basic rights

C. Overriding social needs
III. Effectiveness
A. Achieving the greatest benefits at the least cost

B. Difficulties of determining the costs and benefits of policies

C. Problem of unanticipated consequences

D. Judgment of effectiveness of a policy must take intended and unintended costs into account

IV. Effectiveness: authority vs. the market

A. Problems with authority-based policy

B. Problems with market-based policy
V. The need to act, even under uncertainty

VI. Power and choice
VII. Examples: political choice

A.
the problem of need-based scholarships

B.
the problem of water pollution

C.
children as collective good

D.
gender-based pension payments
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