Minutes of the Los Medanos College

Associated Students

Senate Meeting

	Date:
	Friday, November 14, 2008



	Time:
	2:00 – 4:00 p.m.



	Place:
	Los Medanos College – Rm. 409

2700 East Leland Road

Pittsburg, CA 94565-5107



	Chair:
	Tai Colbert


	1.   Call to Order:
	Meeting called to order at 2:05 p.m.



	· Roll Call:
	Present                            Late                                         Absent
Dave Belman                  Christina Cannon*                Angela Shoga*
Valerie Fee*

Elaine Davis*
Omar Lewis*
Heather McClenathan*

De’shawn Woolridge*

Jennifer Okafor*

Chika Nnaji

Tai Colbert

Heidi Meldrum*

Gail Newman
Angelica Tripp

Kayla Babo

Dwayne Holmes



	Quorum:
	Those present constitute a quorum.



	*Voting Board Members
	


2.   Adopt Agenda for Friday, October 31, 2008: Heidi Meldrum
Call for a motion to approve the agenda for Friday, November 14, 2008.
	Motion:
	Heidi Meldrum

	Second:
	De’shawn Woolridge

	Vote:
	7-0-0



	Vote passed by majority.
	


Call for a motion to approve the minutes for Friday, October 10, 2008.
	Motion:
	Heidi Meldrum

	Second:
	De’shawn Woolridge

	Vote:
	7-0-0



	Vote passed by majority.
	


Call for a motion to approve the minutes for Friday, November 7, 2008.
	Motion:
	De’shawn Woolridge

	Second:
	Jennifer Okafor

	Vote:
	7-0-0



	Vote passed by majority.
	


Note:   Minutes November 17, 2008: tabled to next meeting.

3.  Public Comment: All
· Tai announced that there were guests to the meeting, and she asked that everyone introduce themselves to the guest.

· The quests introduced themselves which included Angelica Tripp from LMC Newspaper, Kayla Babo and Dwayne Holmes who where students from a political science class, and Gail Newman, Senior Dean of Student Services who was evaluating Dave.
4.  Advisor Report: David Belman
· Dave reminded everyone that Gayle was in the meeting to evaluate him, and he said that more evaluators would be coming for the next couple of weeks.
· Dave formally introduced Chika Nnaji as the new minute taker, who would be take minutes for both LMCAS and ICC meetings.
· Dave reminded everyone that the Student Government Retreat would be taking place the next day and asked if anyone would be attending it. No one responded, so he concluded that no one from LMC would be going. However, Dave passed around the agenda for the Retreat so that everyone could be aware of what would be happening.

· Dave announced the Indigenous People’s Sunrise Gathering, an annual event, which would be taking place at Alcatraz Island on Thanksgiving Day, November 27, 2008. Dave said that there were spots for 18 people to go and that it was free.

· Christina walked in at 2:15 p.m.

· De’shawn asked about the transportation.

· Dave replied that those attending would have to provide their own way of getting to San Francisco; however, the ferry trip would sponsored by the LMC Student Life Office.

· Dave announced the events that would be taking place next week, which included a club day on Thursday, the UCLA trip on Friday, and the Flashback dance on Friday as well.

· Dave also announced that the LMC Student Life Office would be hosted an AIDS Education Fair, on December 1, 2008.

5.  Formal Nominations: Tai Colbert
· Dave reminded everyone that, based on by-logs, in order for candidates to eligible for the position, they have to have been to 15 meetings. He added that a candidate that is not eligible could be put on probation.
· Heidi questioned if the 15 meetings had to be consecutive, and Dave’s answer was no.
· Dave also noted that the appointment of the candidate to office requires a majority of 5 votes.
· Tai asked if people could nominate themselves.
· Dave replied that people could nominate themselves, and they would have to accept their nominations from others.
· Tai open the floor for nominations for vice president.
· De’shawn nominated Omar, and Omar accepted.
· Heather nominated Christina, and Christina accepted.
· Jennifer nominated Elaine, and Elaine accepted.
· Heather nominated Heidi, and Heidi accepted.
· Valerie nominated Heidi, and Heidi accepted.
· De’shawn nominated Valerie, but Valerie declined.
· Then Tai opened the floor for nomination for VP of finance.
· Christina nominated Omar, and Omar accepted.
· Valerie nominated Heather, but Heather declined.
· De’shawn nominated Heidi, and Heidi accepted.
· Heather nominated De’shawn, but De’shawn declined.
· Jennifer nominated Christina, and Christina accepted.
· Valerie nominated Elaine, and Elaine accepted.
6.   Candidates for Officer Speeches: Tai Colbert
· Heidi requested to be the last to give her speech, and her request was approved.
· Tai asked that candidates nominated for multiple positions speak once.
· Christina started off with her speech, saying that she is motivated, and that her greatest skill is that is that she is a people’s person. She also stated that she has experience since she is a leader over the Spirit Committee. Christina said the she wanted LMCAS’s support to help her be a leader and that she was willing to learn with all.
· Valerie asked Christina when she would be graduating, and Christina replied that she would be in LMC for the next two years at least.
· Valerie asked Christina what her focus was, and Christina replied that her plan is to use to survey to get to know the people better and develop a greater need to help them.
· Omar gave his speech next. He spoke about the various projects he was involved in, which included the LMC bus passes and the library text book program. He said his strategy as a leader would be to deal with the people at the bottom and then work his way up. Omar noted that he would not mind either position that he was nominated for.
· Valerie asked Omar how long he would be in LMC, and Omar replied that he had at least another semester.
· Valerie asked Omar about his strength and weaknesses, and Omar replied that he can come up with ideas but he needs help to pull things together.
· Next, Elaine gave her speech. She said that she wanted to work with everyone, and that she views the position not only as a leader but also as a facilitator. Elaine expressed her desire to work on textbooks, and bus passes. She also said that she was working with the Honors club. Elaine said that wanted to focus on getting groups together and work as a whole.
· De’shawn asked Elaine how long she would be in LMC, and Elaine replied that she would be here for probably two more years.
· Finally, Heidi gave her speech. Heidi stated didn’t have much to say to convince the board that she is the best candidate. She said that didn’t think the candidates should be judge by their words, but they should be judged by their action. She said that she wanted to make a huge difference, evaluate all the students’ needs through surveys, recognize issues and resolve them, and create a foundation for the board so that they can be at the same level or higher that other community colleges. Heidi advised that the board members choose their leader for the board and not for personal interests.
· De’shawn asked Heidi how long she would be in LMC, and Heidi replied that she would be around for a while since she just changed her major to engineering.
· Tai said that the voting would that place in the next meeting.
· Dave commended the board for rightfully going through the nomination process.
7.   Vending Machine Resolution: Valerie Fee
· Valerie pointed out that there are missing items at the Math building and Science building which happens to be no refreshments. Valerie also reported that there were student concerns for a vending machine for diabetics. She read the proposal for the vending machines.
· Tai suggested that the vending machines specified in each department.
· Dave explained that a resolution is only as good as what it is used for, and he suggested that the resolution be sent to Bruce Cutler, Director of Business Services.
· Heidi said that if restrictions were put on the resolution, it more likely would be rejected.
· Christina said that the funds were not going to where they were supposed to be going.
· Heidi suggested that the resolution should have a minimum standard of what they expect before any resolution.
· Valerie asked Dave if the vending machines were owned by the campus. Dave replied that he was not sure but a possibility would be that the machines brought in from else where for service in the campus.
· Tai asked if there were locations for faculty to eat, Dave replied that he did not know and recommended that the questions be referred to Bruce who is a better position to know the answers.
Call for a motion to approve the resolution for vending machines
	Motion:
	Christina Cannon

	Second:
	De’shawn Woolridge

	Vote:
	7-0-1


	Vote passed by majority.
	


· Dave suggested that Valerie schedule some time to connect with Bruce or SGC on the issue.
8.   Canopy Proposal: Elaine Davis
· Elaine presented the proposal for canopies to host school outdoor events.
· Elaine reported that she picked out two different sizes of canopies, two of each; because some are areas in the squad could only sit the small canopies while other areas were good for the big canopies.
· Elaine, however, said that she wanted to hold off on the proposal to purchase the canopy because she wanted to be sure that the clubs are satisfied with the product.

· Christina asked Elaine for her plan on storing the canopies, and Elaine replied that she plans on talking to maintenance.
· De’shawn asked Elaine who would be responsible for the canopies, and Elaine replied that she was thinking of having ‘LMCAS’ or ‘LMC’ printed on the canopies or have the club pay for rent before use.

· Valerie suggested that storage be purchased for the canopies.

· Gail Newman left at 3:03pm.

· Dave noted that three issues were rising up from the discussion which included cost for canopies, cost for storage, and responsibility for setting of the canopies. Dave added that he did not want the Student Life Office to be in charge of the canopies.
· Christina noted that four canopies would not be enough for events like club day, so she suggested that the proposal should also be taken to ICC.

· Tai suggested that the smaller canopies be purchased since they are cheaper, so more canopies could be bought. Tai also asked Dave if it was alright for the people outside the campus, like high school students who wanted to use the canopies, to help pay for the maintenance cost, and Dave replied that it was a good idea.

· Tai suggested that there needs to be a plan on how to share the canopies, and Heidi added that the canopy use should be on a ‘first come, first served bases’.

· Elaine stated that the original intent for the canopies was for student use and that maintenance should be able to set up the canopies as long as they are paid.

· De’shawn asked who would profit from the rental for the canopies, and Dave replied that the there two options to either spend students’ money or ask administration for help in funding.

· Tai asked for a consensus on feelings of the board towards the shared cost and shared profit, and the board responded positively.

· Christina suggested that a resolution be written down and taken to SGC to discuss with them concerning the issue.

· Tai suggested that the canopy proposal discussion be table to the next meeting.

· Dave concluded that it was alright for the members of the board to talk individually about the issue.
9.   Bus Pass Discussion: Heidi Meldrum
· Heidi forgot the package she planned on using for the discussion and requested that her discussion be moved to the next meeting, so Dave decided to use the time to give a brief history on the Bus Pass Program which offered free bus passes to student as long as they were enrolled in at least 6 units in the school.
· De’shawn asked how it would possible to guarantee that the student is enrolled in 6 units.

· Dave replied that at the beginning of every semester the student would have to take copy of his or her registration to the cashier for verification.

· Christina reported that she had received a complaint from a student who had lost her I.D and wanted a bus pass.

· Tai replied that the student could be given a bus pass.

· Christina suggested that the student government should show support in order to show they want the students in the campus and the student government is willing to support their funds.

· Dave suggested that the next meeting would be a good opportunity for the board members to bring new ideas. He said cancelled the meeting for Wednesday with Tri-Delta because the board was not prepared, and that Mike said that 511 was willing to put up $16k to match the $14k budget for the bus pass on the condition that the student government was moving towards election.

10. Focusing LMCAS: LMCAS
· Heidi asked if the board members had filled out the survey questions for focusing LMCAS, and a few responded.
· The board decided to answer the questions.
· First question: What issues do you observe on the board that you feel could be improved?
· The board responded with the following answers: sense of order, people assigned to a job do not follow it, communication, transparency, members should bring personal work to meeting and share, accountability, support, trust, understanding different people’s work styles, need to do systematic goal setting, respecting the office, supporting group decisions, inactive internal committees, non-productive office hours, need for a retreat.
· Heidi concluded that all issues fall under trust, accountability, and communication.
· Dave commended the board for a great job on recognizing the issues. He said that it was a great first step and the board would have to do necessary things to work out the issues. Dave added that working on the issues could not happen on weekly board meetings.
· De’shawn suggested that the board should finish answering all questions on the survey and then tackle the issues, and Heidi agreed.
· Christina disagreed with the decision to talk about the issues in the meeting, and she added that the board should rather be focusing on future plans and projects.
· Second question: List what you feel should be the purposes of LMCAS.
· The board responded with the following answers: textbooks, bus pass, seeing what affects student/student issues, what/when/when/why to approach student issues.
· Christina suggested that the meeting be extended to 4:05pm for discussion.
Call for a motion to extend meeting to 4:05pm
	Motion:
	Valerie Fee

	Second:
	De’shawn Woolridge

	Vote:
	7-0-1


	Vote passed by majority.
	


· Tai added that one of the purposes of the board is to deal with students both inside and outside campus, and she suggested that each student be given a survey at the beginning of every semester in order to hear their voice.
· Christina suggested that the board wait until the end of her survey to deal with the questions of the board’s survey.
· Tai proposed that every student should get a survey.
· Elaine suggested that the board deal with the issue on tutors for chemistry and biology because present the tutors are demanding so much.
· Heidi replied that SGC was working on the issue.
· Tai decided to put the discussion on the agenda for next meeting.
11. Survey Update: Christina Cannon
· Christina reported that the all survey had been printed and put in a binder, and she requested that the board members sign up for the classes that they had chosen to attend for the survey.
· Tai asked if the teachers had been notified specifically, and Christina’s reply was no.

· Dave said that blanket email had been handed out to the teachers about the LMCAS survey.
12. Officer Reports/Senator Reports: LMCAS
· Valerie presented a request to support the $5.00 for the Student Fee Increase Request, and she had the intention of asking for a vote, but Tai replied that she couldn’t ask for one.
· Valerie reported that she had received an email of the Governor’s proposal to go into a special session and that they were to budget, so one of the budget proposals was to increase the student fee. Valerie passed around a letter from the President of Student Senate for California Community Colleges, and an overview of the Governor’s Special Session Proposals. She also added that she was going to meet with Craig Chelsea, and that she needed someone to work with her.
· Heidi left at 4:05 p.m.
· De’shawn volunteered to work with Valerie.
· Elaine reported that the 16 slots for the UCLA trip had been filled; 5 students for Umoja, 6 from the Honors club, and the rest were filled at large.
· Christina reported that ICC would be having a club day. She said that the Spirit Committee had their posters out, and they had crayons and pictures with some on the screen.
13. Future Agenda Items: Tai Colbert
· Survey
· Bus Pass
· Actual Voting
· Goal Setting
14. Adjournment: Tai Colbert
· Meeting adjourned at 4:10 p.m.
