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1. Shared Governance Council (SGC)  
A participation of a mutual deliberation by the college Senates, Associated Students, the President, 

and the management team regarding the plans of the college. The Shared Governance Council will 

spend its time and energy on high level issues that could include future regional needs, new program 

commitments, existing program contractions, program eliminations, and financial planning.  

Additional examples of significant issues include approval and modification of the Master Plan and 

LMC Foundation's relationship to the college. 

 

2. District Governance Council (DGC)  
To provide a forum for strengthening the participation of representative groups to meet, discuss and 

debate issues of District-wide concern while acknowledging the autonomy of the individual Colleges 

and respecting the role that training, education, and experience play in individual influence and 

participation. This committee works to influence District-wide policies and procedures by making 

well-informed decisions and forwarding them as recommendations to the Chancellor and/or 

Governing Board in accordance with operational procedures. This committee meets off campus. 

 

3. Institutional Planning Committee 
Program Review/Planning Process, perform self evaluation, review other institutional planning 

processes, update six year institutional planning calendar, support the accreditation process, and 

recommend a process for updating the Educational Master Plan. 

 

4. Technology Advisory Group (TAG)   

Technological Advisory Committee (TAG) is a sub-committee of the Shared Governance Council 

(SGC). TAG revises the technology plan, identify key issues in technology, review the technology 

survey and establish goals and provide the info to the SGC.  

 

5. Curriculum Committee 
Curriculum Committee is a sub-committee of the Academic Senate, which has primary responsibility 

for making recommendations in the area of curriculum and academic standards as stated in the 

Education Code and Title 5. The following “academic and professional matters” delegated to the 

Academic Senate apply directly to the primary charge of Curriculum Committee: Curriculum, 

including establishing prerequisites and placing courses within disciplines, degree and certificate 

requirements, grading policies, educational program development, standards or policies regarding 

student preparation and success. 

 

6. Distance Education 
The Distance Education Committee (sub-committee of SGC) supports and facilities the planning and 

delivery of the college’s distance education program. The Distance Education Committee for LMC 

supports and reinforces the understanding that online learning is an integral is an integral part of the 

college framework that promotes learner success through innovative, interactive teaching, learning 

and technology. The Distance Education committee is committed to providing for all learners and 

promoting student success in both traditional and non-traditional learning environments within 

LMC’s diverse community. 

 

7. Institutional Development for Equity and Access (IDEA)  
The Los Medanos College, Institutional Development for Equity and Access (IDEA) will facilitate 

coordinated and organized action to shift diversity, equity, and inclusion from the periphery of the 

college's activities to the center of the institution's mission, programs and policies.  IDEA's analysis of 

college date such as student, faculty and staff characteristics, retention, success, persistence and goal 
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achievement rates (degrees, certificate and transfer) determined areas in need of critical attention. The 

areas of concern focus on three points: (1) conditions of academic success amongst African American 

and Chicano/Latino students; (2) student leadership and engagement; and (3) development of shared 

language amongst LMC professional community on the issues of diversity, equity and inclusion.  

 

8. Teaching & Learning Committee (TLC) 
The Academic Senate approved the Teaching and Learning Committee, a collaborative project of the 

Senate, administration and student services, charged with coordinating assessment efforts at the 

college. Coordinate college-wide assessment/professional developments efforts with the goal of 

improving teaching and learning. The TLC will be responsible for coordinating and assisting the work 

of the following committees: Developmental Education, General Education, Occupational Education, 

Student Services, and Library and Learning Support Services. 

 

9. Campus Safety Committee  
The Campus Safety Committee addresses college safety issues, such as its emergency preparedness 

plan, accident prevention, safety training and 

facilities inspections. 

 

10. Sustainability Committee  

The Sustainability Committee addresses college's conservation of resources, such as water or 

electricity, use of green facilities, reduce/recycle/reuse of materials, and in general, lessening the 

impact of our daily activities on the environment.  There should be a cultural change to be less 

wasteful. 

 

11. Professional Development Advisory Committee (PDAC) 
The Professional Development Advisory Committee coordinates professional development activities 

and assists in the planning, implementation and evaluation of related activities. These include Flex 

activities, technology training workshops, conferences, seminars, some grant opportunities and other 

professional enrichment functions. The purpose of LMC's Professional Development is to strengthen 

and support a dynamic learning environment that promotes and enhances the personal, professional 

and organizational development for all staff. 

 

 
 

 


