
Minutes of the Los Medanos College
Associated Students

Senate Meeting

Date:



Friday, January 25, 2008

Time:



2:00 – 4:00 p.m.

Place:



Los Medanos College – Rm. 409




2700 East Leland Road





Pittsburg, CA 94565-5107

Chair:



Jason McKenzie

1. Call to Order:

Meeting called to order at 2:20 p.m.
· Roll Call:


Present



Late


Absent
Dave Belman 


Felero Smith*

Tai Colbert*

Omar Lewis* 





Shirley Ortiz*
Jason McKenzie
*






Mercedes McLean

LaQuin Miller

Angela Shoga

Menique LaShon Slaughter*

Edima Udo*

Quorum:


Those present constitute a quorum.

*Voting Board Members
Adopt Agenda for Friday, January 25, 2008 and minutes from Friday, January 18, 2008:

Call for a motion to approve the agenda for Friday, January 25, 2008.
Motion:



Menique LaShon Slaughter
Second:



Edima Udo

Vote:



3 – 0 – 0

NOTE:
Call for motion to be negated on Friday, January 25, 2008 agenda by Omar Lewis.  Under Item #5, “Internal Committee Reports” “Marketing “should read “Outreach”.
Call for a motion to approve the minutes for Friday, January 18, 2008.
Motion:



Jason McKenzie 

Second:



Edima Udo

Vote:



3 – 0 – 0

Vote passed by majority.

2. Public Comment:

Menique LaShon Slaughter:
· Steve Johnson, LMC Janitor, had concerns about the locked door in the solarium.  
3. Advisor Report:  Dave Belman
· Jason McKenzie tabled this topic Per Dave Belman‘s request.
4. Officer Reports:  LMCAS  

President:  Jason McKenzie

· Jason McKenzie presented the S.T. A. C. report and instructed that any suggested changes be emailed to him in a timely manner.  Jason stated that he attended these meetings once a month and was asked by a trustee to make a list of campus reports that fully represent activity.
· On behalf of Felero Smith, Jason announced that Felero submitted his resignation as Senator and going forward attend the meetings as a Representative – effective today.

· Next Friday’s agenda will include the “College Report”.
Vice President:  Jamila Stewart

No report.

VP of Finance:  Omar Lewis
No report.

Senator Reports:  Menique LaShon Slaughter and Felero Smith

· Menique LaShon Slaughter:

· BSU has a proposal for funding February Black History event.

· Handout given for review.

· February funding proposal will be an action item on next week’s agenda.  Same handout will be available with updates.

· Felero Smith:
· An upcoming debate will be planned.

· There are 3 openings.  1 Democrat and 2 Republican spots are open for event.

· Dave Belman said no approval from board is necessary, just present as an FYI.

· Felero will bring all required paperwork to the next meeting.

· Felero will need a podium and microphones.

· Dave offered to help with scheduling and equipment needs.

*Returned back to President Report.
President:  Jason McKenzie

· Jason shared that there was a front page article in this week’s “LMC Experience” newspaper that reported positively on the “LMCAS Activities Week”.  He invited everyone to retrieve a copy from the SLO.
· Jason McKenzie passed out 2 applications for Senator to the group.  
· The first was for Timothy Nichols, who Edima Udo pointed out that the document did not have the necessary signatures on his form.  Dave Belman stated the signature that appeared missing was in blue ink and was visible on the original form.  
· The second was for Angela Shoga who was in attendance today for the second time. 
5. Internal Committee Reports:

· IDEAS - Tai Colbert – due to absence – report not given.  Dave Belman stated a few had been recruited and time is being given to goals.
· SUSTAINABILITY - Jason McKenzie inquired about chair of Sustainability and any reports.  They may have met twice.  
· Omar Lewis said they did meet.  
· Dave Belman said a couple of people have been recruited.

· SIB bottles have been ordered and will be distributed connected with environment proposal from a year ago.

· OUTREACH - Omar Lewis stated that there may be a rescheduling of the mtgs.  He spoke to Peter about more access to schools.
· GOVERNMENT – Article will be printed and podium info provided.  SEE SENATOR RPT.
· Student suggested LMC as possible polling place.

· Jason McKenzie stated proceeds would go to clubs.

· Student Life would commit to supporting efforts.

· Jason suggested the Library a possible polling location.

· SPIRIT – Mercedes McLean will be doing future Pep rallies.
· The 1st outing will be held on Tuesday from 1 – 2 p.m.

*Returned back to Advisor Report.

3. Advisor Report: Dave Belman
· Introduction of LaQuin Miller to the Board.

· Notes will be typed and distributed on Tuesday.

· The rest of attendees introduced themselves.

· Welcome Week – Dave was very impressed with the feedback received.

· UC Berkeley Leadership Symposium

· Turn in Registration packet by January 31st
· No cost to students

· Menique LaShon Slaughter confirmed there was a pre-trip meeting on campus.

· Elections coming soon.

· Jason McKenzie will be calling elections for next semester.

· Jason McKenzie will be leaving after this semester.

· Vacant posts are as follows:  Pres., VP, VP of Finance and Senator as of June 2008.

· After elections, board can appoint candidates for vacant seats.

·  Bus Passes – Tri Delta reps. want to meet.

· Jason wants Gov’t. to be a part of these meetings.

· Goal should be 2 -3 students. 
· Board doesn’t want fees for the passes.

· Tri-Delta does.

· Challenge is how to keep program going or some type of program going for the students that will remain free of charge.

· Dave Belman will lead this meeting.  (Role to be best advocate).
· Current cost of program is 30K.

· Tri-Delta says they need a new way of funding the program since they are losing money.

· 511.org’s contribution is:  16K.

· LMCAS’s contribution is 14K.

· Not enough students are currently utilizing the program.
· Last semester 1000 students used the passes.

· Jason McKenzie and Omar Lewis will be student reps.

· A student grade grievance has been submitted (this is a challenge of a grade received within a year).

· The student goes before the Grade Committee that consists of 2 student reps., 1 Instructor from the Department and the Dean from that area of Instruction.

· A 2 hour meeting is held to hear case.

· There will be a hearing on January 31st from 3 – 5 p.m.  

· 2 Rep. positions are open.

· Felero Smith and Menique LaShon Slaughter volunteered.

· Dave Belman will send this info to Margaret in the Office of Instruction.

6. Appt of VP: Jason McKenzie
· Jason McKenzie announced that Jamila Stewart can no longer make the LMCAS meetings and has subsequently stepped down.  
· This post is now vacant.

· Jason McKenzie showed interest in Tai Colbert as a fill-in.

· He would like to appoint her today if everyone is in agreement.

· It was mentioned that she should be present during the vote.

· This item was postponed until Tia Colbert can be present.

· Tabled until next week’s meeting.
7. Internal Committee Discussion:  LMCAS
· Jason McKenzie wants to put this committee to good use.
· Omar Lewis said everyone is doing their jobs.  There is no progress to report.

· Jason McKenzie wants to push towards progress.

· Omar Lewis may have a proposal to present next week.

· Omar Lewis wants to bring Senior High school students to EDPS to see process, i.e. fee waivers and financial aid procedures.

· Dave Belman said the Summer Bridge program may be expanded.

· This program will continue to work with high school students so that by fall they have been completely transitioned.
8. Welcome Week Summary:  LMCAS
· Dave Belman asked (informally) was there anything that went wrong during this week long event.

· Menique LaShon Slaughter stated “Welcome Week” should have started later in the month so that attendance would have been greater.

·  The weather was a factor.
· Mercedes McLean said no other clubs were ready to participate.

· The BBQ event was unorganized.

· Dave Belman recorded notes on the board addressing the “Pros and Cons” of the event.

· Dave Belman recorded notes on the board addressing the “Problems and Solutions” of the event.

PROBLEMS







1. Certain people were involved that were a part of t he event.

2. Multiple people doing same role(s) differently.

3. Tickets did not represent food availability.

4. Working staff did not get fed.

5. Long wait time.

6. Undefined service locations (people were being served in various locations).

7. Organizational issues.

a. Food was served too soon.

b. Lines were not established properly.

c. Advertising.

d. Turnout was not anticipated.

e. Ran out of food.

8. Overall lack of communication.

SOLUTIONS

1. Sell food in accordance to ticket count.

2. Better crowd control.

a. Signs and rope offs.

b. Food pick-up/exit route established.

c. Larger area for food distribution.

d. Improve wait/service time.

3. Sell tickets in advance.

4. Print on ticket food item & match count with tickets for more accurate count/sales.

5. More coordinated staff.

6. Plan work assignment schedule.

9. SSCCC Discussion:  Dave Belman
· Dave Belman said LMC is a part of Region #3.

· He asked to board to think about how involved did they want to be in this process.

· Dave Belman defined how the process worked.

· 1st send one student Rep to Region #3.

· Work with other Reps.

· There is one vote per college.

· There is a General Assembly that meets in NCAL in the spring (1 student rep) and SCAL in the fall.
· There is 1 voting delegate (votes on behalf of group) and 10 participants.

· There are 2 Senators from each Region.

· We have 1 Region #3 Senator – Rose Nemet.

· They meet once a month in SAC.

· The vacant spot will be picked.

· Not all colleges are involved.

· Some of the topics are:

· Prop 92.
· State Budget.
· Textbooks.
· The rep needs to be up to speed on the listed issues if participating (not simply showing up and learning on the spot).

· The Senate meets monthly – SSCCC.
· Gen. Assem. – once a semester.
· Region #3 – monthly.  (Not sure when mtg. will be held).
· Jason McKenzie can provide Rose Nemet’s contact information.

· You don’t have to be a Senator (LMCAS) to be a State Senator.

· Qualifications are:

· 2.0 GPA or better.
· Carrying at least 5 units.
· Board will vote on participants.
· Angela Shoga will be interviewed at the next meeting during a closed session.  Only official members of the board will be present. 
10. LMCAS strengths and Weaknesses Discussion:  LMCAS

· Tabled until next week’s meeting.
11. Prop 92 Discussion:  LMCAS

· Tabled until next week’s meeting.
12. Adjournment:  Jason McKenzie
· Tabled until next week’s meeting.

Meeting adjourned at 3:59 p.m.
