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A 3SP JOURNEY… 
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Hector’s LMC Experience- PHS CO’18 
Background: FG, LI, Veronica’s brother PHS CO ’13 / Major: Undecided   



Super Sat. 

PHS Class 

Lunch Table 

Early 
Assess 

Trans. Prog. 

Apply 

Online Orient. 

Wel. Ctr. 
FAFSA 

Assess 

Super Sat. 

SEP-A Wksp. 

Summer 
Bridge 

LC Welc. Day 

Trans. 
Wksp. 

SEP-C (1-1) 

Ambass. 



ANOTHER 3SP JOURNEY… 



Martins LMC Experience 

LMC AA 
Child Dev. 



Leslie’s LMC Experience - PHS CO’03 
Background: FG, LI, Single Parent, Dismissed in ‘06  / Major: Child Dev. 



Apply 

Assess 

Info Q’s 

Re-Apply 

Online Orient. 

SEP-A Wksp. 

Reg. Attempt 

Reinstate
/Career 
Wksp. 

Time Mgmt. 

Registers 

SSR Appt. 

Prog. 
Report 

HS Couns. 

SEP-C (1-1) 

Club @ Orient. 

Early Alert 



NEW 3SP POSITIONS & ACTIVITIES 

Increasing Capacity… 



Assessment 

Staff: 
• Assessment Center Coordinator (FT)* 

 
Activities: 
• Assessment Test Units 
• Early Assessment – HS Junior Year* 
• Assessment Prep Workshops* 
• Assessment Results Review* 
• Explore CAI/EAP/ERWC/Multi-Measures* 

 



Orientation 

Staff: 
• Info/Welcome Center Assistant 
• Evening Info Center Assistant 
• HS Outreach Coordinator* 
• Student Ambassadors 
 
Activities: 
• Online Orientation* 
• Super Saturdays 
• New Student Workshops 
• HS Presentations* 
• Learning Community Welcome Day 
• Summer Bridge 
• HS-LMC Transition Program* 
• HS Ambassador Lunch Tables* 
• HS Academy Visits 



Counseling/Ed. Planning 

Staff: 
• Counseling Assistant 
• Transfer Counselor (FT)* 
• Retention Counselor(s) (PT)* 
• Brentwood General/DSPS Counselor (PT)* 
• Orientation Counselor(s) (PT) 
• Honors Counselor (PT) 
• Umoja Counselor (PT) 
• Veterans/DSPS Counselor (PT)* 
• Student Employees 
 
Activities: 
• Ed. Plan Training for Counselors (Student Success Reengagement, SSR) 
• Ed. Plan Training for Faculty* (SSRP) 
• HS Counselor Conferences 
• New Student Workshops 
• Group Ed. Planning Sessions 
• Counselor Conferences/Prof. Dev. 



Other/Follow-up Services 

Staff: 

• 2 SSR Coordinators (FT)* 

• SSR Counselor(s) (PT)* 

 

Activities: 

• SSR Process (SSR)* 

• Early Alert – Electronic* 

• Major/Career Exploration* 



3SP General 

Staff: 

• 3SP Coordinator (2-3 years)* 

 

Activities: 

• Mystery Shoppers* 

• Revised New Student Handbook* 

• High Quality Outreach/3SP Materials* 
– Print, Web, Video 

• Training for Faculty on 3SP Processes, Etc.* 

 

 



QUESTIONS 


