
 

 

PLANNING CYCLES 

 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

Accreditation Begin process; 
Complete first 
and second draft 
 
Substantive 
Changes- DE, 
BRT, Academies 
 
Fa-SLO Report 
Sp-Annual 
Report 

Third  draft and 
Final report 
 
 
 
 
 
 
Sp-Annual 
Report 

Fa-
Accreditation 
Visit 
 
 
 
 
 
Sp-Annual 
Report 

Fa-Follow-up 
Report 
 
 
 
 
 
 
Sp-Annual 
Report 

 
 
 
 
 
 
 
 
Sp-Annual 
Report 

Fa-Midterm 
Report 
 
 
 
 
 
 
Sp-Annual 
Report 

Begin process; 
Complete first 
and second 
draft 
 
 
 
 
Sp-Annual 
Report 

Third  draft and 
Final report 
 
 
 
 
 
 
Sp-Annual 
Report 

Fa-Accreditation 
Visit (Could be Fa 
2021) 
 
 
 
 
 
Sp-Annual 
Report 

District 
Strategic Plan 

Interim Strategic 
Plan 
 

5 Year Plan – 
2014-19 

     
 
Begin planning 
for new 5-year 
plan 

Fa-Implement 
new 5-year 
plan 

 

LMC Strategic 
Plan 

Interim Strategic 
Plan 

 
 
 
 
 
Sp-Begin 
Planning 5-year 
Plan 
2014-19 

Progress check 
 
 
 
 
Fa-Complete 
Plan 2014-19 
 

 
 
 
 
 
Progress check 

 
 
 
 
 
Progress Check 
 
 

Sp-Begin 
planning for 
new 5-year 
Plan 2019-2024 
 
Progress Check 

Sp-Complete 
new 5-year 
plan 
 

Fa-Implement 
new 5-year 
plan 

 

Ed Master Plan 
(incl. HR, 
Physical, Tech, 
Finance, EM) 

2006-16 Plan 
 

  
 
 
Sp-Begin 
planning for 
new plan 

 
 
 
Sp-Complete 
new plan 2016-
? 

Fa-Implement 
new plan 

    

Mission Review  Sp-Review  
 
 

Sp-Review (part 
of strategic 
planning)  

  Fa/Sp-Review   Sp/Fa-Review 

Technology 
Plan 

 Sp-Begin Fa-Complete 
plan 2014-19 
 

      

Facilities Plan   Fa-Begin 
planning for 
Brentwood and 
update Master 
plans 

      

HR Plan (?) 
 

         

 

 

 

 



 

 

 

 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

Enrollment 
Mgmt 

Interim Plan 
 
 

        

Equity Plan   Fa-Develop 
Plan 

      

3SP Plan 
 

  Fa-Develop 
Plan 

      

Program 
Review & 
Planning 

Comprehensive 
Program Review  

Annual Update Annual Update Annual Update Annual Update Comprehensive 
Program 
Review 

Annual Update Annual Update Annual Update 

Resource 
Allocation 
Process 

Sp-Annual RAP 
 
Sp-Evaluate 
process 
 
 

Sp-Annual RAP 
 
Sp-Evaluate 
process 
 
 

Sp-Annual RAP 
 
Sp-Evaluate 
process 
 
Fa-Evaluate 
projects from 
2013-14 

Sp-Annual RAP 
 
Sp-Evaluate 
process 
 
Fa-Evaluate 
projects from 
2014-15 

Sp-Annual RAP 
 
Sp-Evaluate 
process 
 
Fa-Evaluate 
projects from 
2015-16 

Sp-Annual RAP 
 
Sp-Evaluate 
process 
 
Fa-Evaluate 
projects from 
2016-17 

Sp-Annual RAP 
 
Sp-Evaluate 
process 
 
Fa-Evaluate 
projects from 
2017-18 

Sp-Annual RAP 
 
Sp-Evaluate 
process 
 
Fa-Evaluate 
projects from 
2018-19 

Sp-Annual RAP 
 
Sp-Evaluate 
process 
 
Fa-Evaluate 
projects from 
2019-20 

  



 

 

SURVEY CYCLES 

  

 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

LMC Employee 
Climate Survey 

 Sp-Survey   Fa-Survey   Fa-Survey  

Student 
Satisfaction 
Survey 

Sp-Survey   Sp-Survey   Sp-Survey   

Dept./Unit 
Surveys 

  Fa-SGC 
Fa-Labs 
Sp-Instruction 
Sp-A&R 
Sp-?? 

?? All remaining 
units prior to 
comprehensive 
program review 

    

SENSE Fa-Survey Analyze results Implement 
Interventions 

Fa-Survey Analyze results Implement 
Interventions 

Fa-Survey Analyze results Implement 
Interventions 

CESSE Sp-Survey Analyze results Implement 
Interventions 

Sp-Survey Analyze results Implement 
Interventions 

Sp-Survey Analyze results Implement 
Interventions 

          

          



 

 

ANNUAL DATA 

 

 

LMC Fact Sheet Fa-Annual Fa-Annual Fa-Annual Fa-Annual Fa-Annual Fa-Annual Fa-Annual Fa-Annual Fa-Annual 

Completions 
Data 

Su-Annual Su-Annual Su-Annual Su-Annual Su-Annual Su-Annual Su-Annual Su-Annual Su-Annual 


